


















Annual Budget - FY16 (11-05)

VILLAGE OF SHERWOOD
2013 2014 2015 2015 2015 2016 +/- Percent 

Actual Actual Adopted Oct. 03
Projected 
Year-End

Proposed 2015-16
Change from  

'15-16'
Account REVENUE
41000 TAXES
41110-000 General Property Tax 687,010 694,911 708,341 709,507 709,507 725,974            17,633 2.489%
41310-000 Municipal Utility - PILOT 113,256 107,420 116,325 114,544 114,544 114,544            (1,781) -1.5%
41320-000 Other PILOT payments 2,184 2,971 2,412 3,949 3,949 0            (2,412) -100.0%

TOTAL TAXES 802,449 805,302 827,078 828,000 828,000 840,518 13,440 1.6%

43000 INTER-GOVT'L REVENUE (State)
43410-000 Shared Revenue 15,923          15,773          14,217          1,464            14,217          14,217                               - 0.0%
43420-000 Fire Insurance Tax 8,596            10,207          9,000            9,920            9,920            9,500                            500 5.6%
43430-000 Computer Aid 751               679               751               -                    751               599                             (152) -20.2%
43510-000 State General Grant -                    -                    -                    -                    -                    -                                         - 0.0%
43530-000 Transportation Aid 122,057        109,851        113,405        84,889          113,186        119,352                     5,947 5.2%
43540-000 Recycling Grant Program 7,695            7,698            7,600            7,714            7,714            7,714                            114 1.5%
43610-000 Payments for Municipal Services -                    -                    -                    -                    -                    -                                         - 0.0%
43620-000 Conservation Land - PILOT 318               318               318               318               318               318                                    - 0.0%

TOTAL INTERGOVERNMENTAL 155,340        144,526        145,291        104,306        146,106        151,699        6,408            4.4%

44000 LICENSE & PERMITS
44100-000 Liquor licenses 3,885            14,360          3,885            4,415            4,415            4,000                            115 3.0%
44120-000 Cigarette licenses 60                 129               60                 120               120               120                                 60 0.0%
44130-000 Operators' licenses 620               1,324            900               345               400               900                                    - 0.0%
44140-000 Cablevision license 26,244          24,181          25,000          13,395          26,000          25,000                               - 0.0%
44150-000 Soliciters' licenses 20                 40                 -                    60                 60                 -                                         - 0.0%
44200-000 Dog licenses 2,966            2,310            2,000            1,162            2,000            2,000                                 - 0.0%
44300-000 Building Permits / Inspection fees 18,503          18,458          11,000          23,897          24,500          14,000                       3,000 27.3%
44400-000 Zoning Permit fees 925               200               350               450               450               350                                    - 0.0%
44900-000 Other Regulatory Permits / Fees 3,306            6,477            1,500            1,500            1,500            1,500                                 - 0.0%

TOTAL LICENSE & PERMITS 56,529          67,479          44,695          45,344          59,445          47,870          3,175            7.1%

45000 FINES, FORFEITS AND PENALTIES
45100-000 Law & Order Violations: Penalty Fees 523               598               -                    353               353               350                               350 0.0%
45300-000 Land Use: Penalty Fees -                    -                    -                    -                    -                    -                                         -  -

TOTAL FINES, FORFEITS & PENALTIES 523               598               -                    353               353               350               350               0.0%

46000 PUBLIC CHARGES FOR SERVICES
46100-000 General Government: Fees 2,595            2,394            1,900            2,800            2,900            2,200                            300 15.8%
46101-000 General Government: Filing Fees 880               1,515            1,000            1,081            1,100            1,100                            100 10.0%
46150-000 Developer Reimbursements -                    30                 -                    -                    -                    -                                         - 0.0%
46160-000 Annexation Tax Equivalent 3,297            382               1,000            -                    382               382                             (618) 0.0%
46310-000 Highway Maintenance & Construction 186               366               -                    -                    -                    -                                         - #DIV/0!
46324-000 Stormwater Maintenance fees (commercial) 200               4,088            6,567            4,088            6,567            6,567                                 - 100.0%
46420-000 Garbage Fees 124,169        130,857        132,125        137,452        137,452        103,126                 (28,999) -21.9%
46435-000 Recycling Fees 46,331                     46,331 #DIV/0!

GENERAL FUND 100

Approved Nov. 09, 2015
Gen'l Fund 1 
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2013 2014 2015 2015 2015 2016 +/- Percent 

Actual Actual Adopted Oct. 03
Projected 
Year-End

Proposed 2015-16
Change from  

'15-16'
GENERAL FUND 100

46440-000 Weed Abatement 3,558            3,854            -                    1,954            2,000            1,000                         1,000 #DIV/0!
46540-000 Village Cemetery 5,600            -                    600               600               600               600                                    - 0.0%
46736-000 Parks & Pavilion Use fees 210               1,090            2,000            2,555            2,555            3,500                         1,500 75.0%
46743-000 Community Center Rental 1,795            2,091            1,800            1,687            1,900            1,900                            100 5.6%
46744-000 Recreation Center/Gym Rental 2,690            2,700            1,500            2,205            2,205            2,000                            500 33.3%
46745-000 Recreation Program Fees -                    -                    -                    -                    -                    -                                         - 0.0%

TOTAL PUBLIC CHARGES FOR SERVICES 145,181        149,367        148,492        154,422        157,661        168,706        20,214          13.6%
47000 INTERDEPARTMENTAL CHARGES
47410-000-1 Facility Usage Charge:  Water Utility 4,735            4,754            4,827            1,207            4,827            4,827                                 - 0.0%
47410-000-2 Facility Usage Charge:  Sewer Utility 3,195            3,214            3,240            810               3,240            3,240                                 - 0.0%
47410-000-3 Facility Usage Charge:  TIF District(s) 3,559            2,684            -                    -                    2,684            2,684                         2,684 #DIV/0!
47410-000-5 Operational Charges:  Utilities & TIFD(s) 20,146          18,555          17,459          2,484            17,459          23,419                       5,960 34.1%

TOTAL INTERDEPARTMENTAL CHARGES 31,635          29,207          25,526          4,501            28,210          34,170          8,644            33.9%

48000 MISCELLANOUS REVENUES
48000-000 Miscellaneous Revenues 10,957          25,472          250               36,671          36,671          250                                    - 0.0%
48001-000 Miscell. Revenues - BABs Credit Payment 15,912          9,323            7,666            -                    -                               (7,666) 0.0%
48003-000 Miscell. Revenues - Recreation Program -                    -                    -                    459               459               -                                         - 100.0%
48100-000 Interest on Investments 7,321            6,376            6,699            3,058            7,340            7,200                            501 7.5%
48105-000 Interest on Miscellaneous Recievables 665               1,278            750               1,335            1,500            200                             (550) -73.3%
48110-000 Interest on Delinquent Special Assessments 3                   24                 2                   2                   4                   5                                       3 160.4%
48115-000 Interest on Delinquent Taxes 4                   92                 -                    11                 15                 -                                         - 0.0%
48200-100 Lease:  Downtown properties 19,397          16,528          19,343          17,870          22,000          30,000                     10,657 55.1%
48200-200 Lease:  Cell Tower ( Miller Pond ) 18,315          18,864          19,380          16,152          19,380          19,960                          580 3.0%
48201-000 Village Hall Improvements -                    -                    -                    -                    -                    -                                         -  -
48303-000 Sale of Highway Equipment -                    -                    -                    -                    -                    -                                         -  -
48400-000 Insurance Dividend -                    -                    -                    -                    -                    -                                         -  -
48402-000 Insurance Recovery -                    -                    -                    -                    -                    -                                         -  -
48500-000 Donations and Contributions -                    -                    -                    -                    -                    -                                         -  -

TOTAL MISCELLANEOUS REVENUES 72,574          77,956          54,090          75,558          87,369          57,615          3,525            6.5%

49000 OTHER FINANCING SOURCES
49100-000 Proceeds from Long Term Debt -                    -                    -                    -                    -                    -                                         -  -
49200-000 Transfer from Other Funds -                    -                    268,007        -                    -                    -                           (268,007)  -
49300-000 Transfer Balances Applied (Fund Balance) -                    -                    198,663        -                    198,663        232,474                   33,811 17.0%
49400-000 Sales of General Fixed Assets -                    -                    -                    -                    -                    -                                         -  -

TOTAL OTHER FINANCING SOURCES -                    -                    466,670        -                    198,663        232,474        (234,196)        -

TOTAL REVENUES 1,264,231 1,274,435 1,711,841 1,212,483 1,505,807 1,533,402 -178,439 -10.4%

Approved Nov. 09, 2015
Gen'l Fund 2 
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GENERAL FUND 100

Account EXPENSE

51000 GENERAL GOVERNMENT
51100 Legislative: Village Board
51100-130 FICA 1,254            1,211            1,148            745               1,150            1,148                                 - 0.0%
51100-140 Wages - Per Diems 16,390          15,825          15,500          9,745            15,500          15,500                               - 0.0%
51100-160 Training (conferences/dues) 158               -                    750               59                 350               750                                    - 0.0%
51100-290 Contracted Services 5,297            5,752            2,500            100               500               2,500                                 - 0.0%
51100-320 Dues/Subscriptions 1,236            1,268            1,500            1,315            1,400            1,500                                 - 0.0%
51100-325 Publications/Newsletter 2,259            3,059            2,500            1,401            2,300            3,000                            500 20.0%
51100-340 Supplies & Annual Appreciation Dinner 1,499            1,148            2,500            733               2,500            2,500                                 - 0.0%

TOTAL LEGISLATIVE 28,094          28,263          26,398          14,099          23,700          26,898          500               1.9%

51300 Legal
51300-210 Consulting Fees 8,741            7,807            10,000          1,253            2,000            10,000                               - 0.0%
51301-210 Court Actions -                    -                    5,000            -                    -                    5,000                                 - 0.0%

TOTAL LEGAL 8,741            7,807            15,000          1,253            2,000            15,000          -                    0.0%

51400 General Administration
51420-160 Training/Conferences 1,132            545               5,000            465               1,500            5,000                                 - 0.0%
51420-220 Communications (telephone; internet) 2,906            2,810            3,000            2,812            3,200            3,250                            250 8.3%
51420-240 Computer Maintenance 652               -                    1,250            348               750               1,500                            250 20.0%
51420-310 Office Supplies 6,938            5,384            5,500            2,993            5,500            5,750                            250 4.5%
51420-320 Publications / Subscriptions / Dues 1,204            1,966            1,550            693               1,500            1,500                            (50) -3.2%
51420-325 Public Notices / Records / Muni. Code on-line 1,924            1,591            1,600            865               2,000            3,500                         1,900 118.8%
51420-330 Travel 967               1,285            2,000            1,115            1,500            2,250                            250 12.5%
51420-340 Computer Software & Supplies 525               525               1,400            525               750               1,400                                 - 0.0%
51420-360 Copier:  Lease/Purchase; Maintenance 2,639            2,095            4,500            2,485            3,500            4,000                          (500) -11.1%

Sub-total: General Administration 18,888          16,200          25,800          12,301          20,200          28,150          2,350            9.1%

51430 Personnel: Administrator
51430-120 Wages 47,995          50,113          62,400          45,012          62,400          63,648                       1,248 2.0%
51430-130 FICA 3,802            3,821            4,774            3,487            4,774            4,869                              95 2.0%
51430-131 Retirement 3,255            3,497            4,243            3,099            4,243            4,101                          (142) -3.3%
51430-132 Health Insurance 3,716            4,268            6,195            4,639            6,195            7,128                            933 15.1%
51430-133 Life/Disability Insurance 681               933               1,008            866               1,157            1,224                            216 21.4%

Sub-total Personnel: Administrator 59,448          62,632          78,620          57,103          78,769          80,970          2,350            3.0%

51431 Personnel: Clerk/Treasurer
51431-120 Wages 28,214          29,133          37,500          25,146          37,500          38,862                       1,362 3.6%
51431-130 FICA 2,237            2,215            2,869            1,956            2,869            2,973                            104 3.6%
51431-131 Retirement 1,961            2,027            2,550            1,738            2,550            2,565                              15 0.6%
51431-132 Health Insurance -                    -                    -                    -                    -                    -                                         - 0.0%
51431-133 Life/Disability Insurance 571               890               945               704               945               1,080                            135 14.3%

Sub-total Personnel: Clerk/Treasurer 32,982          34,264          43,864          29,544          43,864          45,480          1,616            3.7%

Approved Nov. 09, 2015
Gen'l Fund 3 



Annual Budget - FY16 (11-05)

2013 2014 2015 2015 2015 2016 +/- Percent 

Actual Actual Adopted Oct. 03
Projected 
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'15-16'
GENERAL FUND 100

51432 Personnel: Finance Clerk
51432-120 Wages 8,349            2,111            1,698            1,221            1,698            1,749                              51 3.0%
51432-121 Overtime 246               134               400               153               400               400                                    - 0.0%
51432-130 FICA 676               175               130               107               130               134                                   4 3.1%
51432-131 Retirement 627               160               115               95                 115               115                                    - 0.0%
51432-132 Health Insurance 4,962            2,359            1,193            892               1,193            1,312                            119 10.0%
51432-133 Life/Disability Insurance 135               43                 39                 30                 39                 44                                     5 12.8%

Sub-total Personnel: Finance Clerk 14,994          4,982            3,575            2,497            3,575            3,754            179               5.0%

51433 Personnel:  Office Coordinator / Admin.
51433-120 Wages 14,524          15,059          15,939          11,413          15,939          16,418                          479 3.0%
51433-121 Overtime -                    523               500               437               500               500                                    - 0.0%
51433-130 FICA 1,142            1,187            1,219            920               1,219            1,256                              37 3.0%
51433-131 Retirement 1,034            1,086            1,084            818               1,084            1,084                                 - 0.0%
51433-132 Health Insurance 3,530            3,483            3,536            2,647            3,536            3,890                            354 0.0%
51433-133 Life/Disability Insurance 171               225               415               178               415               288                             (127) -30.6%

Sub-total Personnel: Admin. Assistant 20,401          21,563          22,693          16,413          22,693          23,436          743               3.3%

51440 Election Personnel & Administration
51440-160 Training/Conferences 203               425               280               88                 200               1,000                            720 0.0%
51440-210 Inspector Stipends 1690 2,705            1,788            808               808               5,700                         3,912 218.8%
51440-310 Supplies 1,068            947               1,200            432               150               1,800                            600 50.0%
51440-320 Publication / Subscriptions / Dues 55                 158               200               -                    100               100                             (100) -50.0%
51440-330 Administrative Travel 125               128               150               -                    150               200                                 50 0.0%

Sub-total Elections & Administration 3,141            4,364            3,618            1,328            1,408            8,800            5,182            143.2%

TOTAL GENERAL ADMINISTRATION 149,855        144,005        178,170        119,186        170,509        190,590        12,420          7.0%

51500 Financial Administration:  Assessor
51500-211 Assessor Services 9,754            11,197          11,250          9,465            11,250          10,450                        (800) -7.1%
51500-290 Revaluation Services -                    -                    -                    -                    -                    -                                         - 0.0%
51500-320 Publications / Subscriptions / Dues 71                 69                 300               -                    300               300                                    - 0.0%
51500-340 Supplies 123               125               250               160               250               250                                    - 0.0%
51510-210 Financial Audit 13,925          11,850          10,700          8,550            10,700          10,900                          200 1.9%
51510-211 Outside Accounting Services -                    -                    2,000            -                    -                    2,000                                 - 0.0%
51510-340 Accounting Software 688               688               1,000            763               763               1,000                                 - 0.0%

TOTAL  FINANCIAL ADMINISTRATION 24,560          23,929          25,500          18,937          23,263          24,900          (600)              -2.4%

Approved Nov. 09, 2015
Gen'l Fund 4 
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51600 Bldgs. & Plant:  Community Center
51600-220 CC:  Utilities & Telephone 7,283            8,628            11,000          5,663            10,500          11,000                               - 0.0%
51600-230 CC:  Maintenance contract:  Interior -                    -                    500               -                    200               500                                    - 0.0%
51600-290 CC:  Maintenance:  Contracted Services 491               621               2,500            505               1,000            2,500                                 - 0.0%
51600-340 CC:  Operating Supplies 1,620            1,137            1,800            1,034            1,600            1,800                                 - 0.0%
51600-350 CC:  Maintenance & Repair Supplies 267               287               1,000            199               750               1,000                                 - 0.0%

TOTAL GENERAL BUILDINGS & PLANT 9,660            10,673          16,800          7,402            14,050          16,800          -                    0.0%

51900 Other General Government
51910-000 Illegal taxes, tax refunds, uncollectibles taxes -                    -                    -                    -                    -                    -                                         - 0.0%
51920-000 Insurance allocable to Highway (Garage 30%) 4,501            4,014            3,475            4,268            4,268            4,300                            825 23.7%
51920-740 Judgements & Losses -                    -                    -                    -                    -                    -                                         - 0.0%
51930-000 Other Insurance 16,837          14,410          14,377          14,868          14,868          15,500                       1,123 7.8%
51940-000 Law enforcement insurance 130               139               114               164               164               170                                 56 0.0%
51980-000 Other General Government 160               450               150               -                    248               150                                    - 0.0%

TOTAL OTHER GENERAL GOVERNMENT 21,627          19,013          18,116          19,300          19,547          20,120          2,004            11.1%

TOTAL GENERAL GOVERNMENT 242,537        233,690        279,984        180,177        253,069        294,308        14,324          5.1%

52100 PUBLIC SAFETY - Law Enforcement
52100-290 Outside Services (Sheriff's Dept.) 16,867          17,374          17,894          17,894          17,894          18,429                          535 3.0%
52100-330 Travel expenses -                    -                    -                    -                    -                    -                                         - 0.0%
52100-340 Supplies -                    -                    100               -                    -                    100                                    - 0.0%

TOTAL LAW ENFORCEMENT 16,867          17,374          17,994          17,894          17,894          18,529          535               3.0%

52200 Fire Protection
52200-220 Fees 83,436          90,660          90,660          93,129          93,129          95,000                       4,340 4.8%
52200-320 Fire Dues 8,596            10,207          9,500            9,920            9,920            10,192                          692 7.3%
52200-360 Fire Signs 53                 1,184            200               120               150               200                                    - 0.0%
52200-530 Hydrant Rent 163,200        163,200        163,200        163,200        163,200        163,200                             - 0.0%

TOTAL FIRE PROTECTION 255,284        265,250        263,560        266,369        266,399        268,592        5,032            1.9%

52400 Building Inspection
52400-210 Building Inspector Services 5,039            5,007            6,373            4,779            6,373            8,255                         1,882 29.5%
52400-340 Supplies 1,816            -                    1,000            -                    1,000            1,000                                 - 0.0%

TOTAL BUILDING INSPECTION 6,855            5,007            7,373            4,779            7,373            9,255            1,882            25.5%

52900 Other Public Safety
52900-120 Park Security -                    -                    6,000            -                    -                    -                               (6,000) -100.0%
52900-130 FICA -                    -                    459               -                    -                    -                                  (459) -100.0%
52900-290 Outside Services -                    -                    -                    -                    -                    -                                         - 0.0%
52900-340 Operating Supplies -                    -                    500               -                    -                    -                                  (500)  -

TOTAL OTHER PUBLIC SAFETY -                    -                    6,959            -                    -                    -                    (6,959)           -100.0%
TOTAL PUBLIC SAFETY 279,006        287,631        295,886        289,043        291,666        296,376        490               0.2%

Approved Nov. 09, 2015
Gen'l Fund 5 
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Account EXPENSE
53000 PUBLIC WORKS:
53000-220 Garage:  Utilities & Telephone 8,148            9,348            10,500          5,390            10,500          10,500                               - 0.0%
53000-290 Garage:  Outside Services 184               446               500               140               500               500                                    - 0.0%
53000-310 Garage:  Office supplies -                    -                    250               -                    250               250                                    - 0.0%
53000-340 Garage:  Operating Supplies 1,239            810               1,000            808               1,000            1,000                                 - 0.0%
53000-350 Garage:  Maintenance / Supplies 437               500               1,100            405               1,100            1,100                                 - 0.0%
53000-390 Garage:  Equipment Maintenance / Supplies 219               282               350               -                    350               350                                    - 0.0%

53100 DPW Personnel
53100-120 Wages: Community Center 9,747            3,108            6,800            1,404            5,000            7,026                            226 3.3%
53100-121 Wages: OT/Call Time/Meetings/Performance 10,997          14,673          12,500          5,147            8,500            12,881                          381 3.0%
53100-122 Wages: Streets 39,908          42,697          46,000          22,882          45,000          45,669                        (331) -0.7%
53100-123 Wages: Recreation Center 9,451            3,682            6,800            7,569            9,500            7,026                            226 3.3%
53100-124 Wages: Parks 36,217          41,100          40,800          37,789          42,000          41,922                       1,122 2.8%
53100-125 Wages: Yard Waste Site 1,305            970               1,600            142               1,000            1,756                            156 9.8%
53100-126 Wages:  Development properties 62                 -                    800               -                    500               798                                 (2) 0.0%
53100-130 FICA 8,574            8,120            8,820            5,800            8,530            8,956                            136 1.5%
53100-131 Retirement 5,939            6,354            6,313            4,345            6,313            6,203                          (110) -1.7%
53100-132 Health Insurance 24,810          28,060          32,737          24,496          32,737          36,069                       3,332 10.2%
53100-133 Life/Disability Insurance 1,073            1,397            1,884            1,142            1,884            1,740                          (144) -7.6%
53100-150 Unemployment Compensation 1,137            5,000            4,500            3,598            4,500            4,500                                 - 0.0%
53100-330 Travel -                    -                    100               -                    -                    100                                    - 0.0%

TOTAL PUBLIC WORKS: PERSONNEL 159,447        166,546        183,354        121,057        179,164        188,346        4,992            2.7%

53200 Highway Materials, Supplies, Services
53200-160 Training / Safety / Uniforms 2,448            859               3,000            72                 3,000            3,000                                 - 0.0%
53200-290 Highway Maintenance Outside Service 11,225          10,482          15,000          9,220            15,000          15,000                               - 0.0%
53200-340 Supplies: Highway Operation 517               513               2,000            128               500               2,000                                 - 0.0%
53200-350 Supplies: Maintenance & Repairs 1,165            794               2,000            181               2,000            2,000                                 - 0.0%
53200-360 Supplies: Signs -                    2,004            4,000            467               2,500            4,000                                 - 0.0%
53200-390 Highway/Miscell. Expenses 529               159               500               390               500               500                                    - 0.0%

Sub-total Hwy Materials, Supplies & Services 15,884          14,811          26,500          10,458          23,500          26,500          -                    0.0%

53201 Vehicles: Service, Supplies, Gas & Oil
53201-290 Vehicle: Outside Services 2,784            2,403            2,500            1,080            2,000            2,500                                 - 0.0%
53201-340 Vehicle: Operational Supplies 2,192            61                 1,000            -                    500               1,000                                 - 0.0%
53201-341 Vehicle: Gas & Petroleum 12,764          10,940          14,000          6,939            12,000          14,000                               - 0.0%

Sub-total Vehicle Services, Supplies, et. al. 17,740          13,404          17,500          8,019            14,500          17,500          -                    0.0%

53300 Snow & Ice Control:  Supplies & Services
53300-290 Outside Services -                    -                    500               480               480               500                                    - -
53300-340 Operating Supplies 8,677            12,776          11,000          5,960            9,000            11,000                               - 0.0%
53300-390 Equipment Supplies & Maintenance -                    1,116            2,500            -                    1,000            2,500                                 - 0.0%

Sub-total Snow & Ice Control Supplies 8,677            13,891          14,000          6,440            10,480          14,000          -                    0.0%

Approved Nov. 09, 2015
Gen'l Fund 6 
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53400 Road Related Facilities
53420-000 Street Lighting 40,204          40,248          44,100          30,359          41,000          43,000                     (1,100) -2.5%
53420-290 Sidewalk:  Outside Services -                    -                    -                    -                    -                    -                                         -  -
53430-290 Trails:  Major repairs (outside vendor) -                    -                    10,000          -                    5,000            10,000                               -  - 
53430-350 Sidewalk & Trails: Maintenance & Supplies 19                 255               1,000            287               500               1,000                                 - 0.0%
53430-360 Sidewalk & Trails: Signs -                    -                    1,000            -                    1,000            1,000                                 - 0.0%
53440-210 Storm Sewer:  Engineering -                    -                    2,000            -                    1,500            2,000                                 - 0.0%
53440-230 Storm Sewer:  Outside Services (800)              256               10,000          2,250            5,000            10,000                               - 0.0%
53440-230-1 Services:  Mustang Pond 2,049            3,588            4,500            3,345            4,500            5,000                            500 11.1%
53440-230-2 Services:  State Park Estates Ponds 2,524            2,814            5,000            783               2,500            4,400                          (600) -12.0%
53440-230-3 Services:  Meadowcliff Pond 343               940               1,000            306               750               1,600                            600 60.0%
53440-230-4 Services:  Nuthatch Pond 2,010            2,097            2,000            278               1,500            2,900                            900 45.0%
53440-230-5 Services:  Miller Pond 5,903            5,224            3,500            4,419            4,419            4,700                         1,200 34.3%
53440-230-6 Services:  Castle Drive Pond 13,000          11,471          13,000          11,450                     (1,550) 0.0%
53440-230-7 Services:  Wanick Park Pond 441               25,000          10,608          25,000          5,650                     (19,350)
53440-290 Stormwater:  Outside Services -                    -                    1,000            -                    -                    66,163                     65,163 0.0%
53440-320 Stormwater:  Public. / Subscriptions / Dues 500               500               500               500               500               500                                    - 0.0%
53440-370 Storm Sewer:  Supplies -                    -                    1,000            -                    500               1,000                                 - 0.0%

Sub-total Road Related Facility 52,752          56,362          124,600        64,606          106,669        170,363        45,763          36.7%

TOTAL PUBLIC WORKS: TRANSPORTATION 95,054          98,468          182,600        89,523          155,149        228,363        45,763          25.1%

53600 Sanitation
53620-000 Garbage Collection 98,793          97,403          101,131        69,063          101,131        103,126                     1,995 2.0%
53630-000 Yardwaste Collection -                    -                    -                    -                    -                    -                                         - 0.0%
53630-120 Yardwaste:  Attendant wages 3,548            3,768            6,500            2,522            4,500            5,625                          (875) -13.5%
53630-130 Yardwaste:  FICA 271               288               497               193               344               430                               (67) -13.5%
53630-150 Yardwaste:  Unemployment Comp. -                    -                    500               -                    250               500                                    - 0.0%
53630-290 Yardwaste:  Outside Services 2,805            3,735            6,500            6,525            6,525            7,500                         1,000 0.0%
53630-340 Yardwaste:  Operating Supplies 526               -                    500               -                    250               500                                    - 0.0%
53630-350 Yardwaste:  Maintenance Supplies -                    -                    250               -                    250               250                                    - 0.0%
53640-000 Weed & Nuisance Control -                    -                    -                    -                    -                    -                                         - 0.0%
53640-120 Weed Commissioner:  Wages -                    -                    -                    -                    -                    -                                         - 0.0%
53640-130 Weed Commissioner:  FICA -                    -                    -                    -                    -                    -                                         - 0.0%
53640-290 Weed Control:  Outside Contract -                    -                    3,000            630               1,000            2,000                       (1,000) 0.0%
53640-310 Weed Control:  Administrative Supplies -                    -                    100               -                    100               100                                    - 0.0%
53650-000 Recycling Program Pick-up Fees 25,954          26,292          27,611          16,111          27,611          46,331                     18,720 67.8%
53650-310 Recycling Program Supplies 25                 1,243            1,250            25                 250               250                          (1,000)
53650-320 Subscriptions / Publications / Dues -                    -                    25                 -                    -                    25                                      - 0.0%

TOTAL:  SANITATION 131,921        132,728        147,864        95,068          142,211        166,637        18,773          12.7%

TOTAL PUBLIC WORKS 386,423        397,743        513,819        305,649        476,524        583,347        69,528          13.5%
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54000 Health and Human Services
54910-000 High Cliff Cemetery -                    -                    -                    -                    -                    -                                         -  -
54910-290 Cemetery:  Outside Services 1,500            -                    -                    -                    -                    -                                         -  -
54910-350 Cemetery:  Maintenance / Repair / Supplies 85                 -                    -                    -                    -                    -                                         -  -
54910-360 Cemetery:  Signs -                    -                    -                    -                    -                    -                                         -  -
54910-720 Cemetery:  Donations -                    -                    -                    -                    -                    -                                         -  -
TOTAL HEALTH & HUMAN SERVICES 1,585            -                    -                    -                    -                    -                    -                    0.0%

55100 Village Hall Facilities
55100-220 Village Hall (Rec. Center):  Utilities/Telephone 14,006          16,776          17,000          11,883          17,000          17,000                               - 0.0%
55100-240 Other Services -                    -                    3,000            -                    3,000            3,000                                 -  -
55100-290 Outside Services 676               2,836            2,500            1,519            2,500            2,500                                 - 0.0%
55100-340 Operational Supplies 1,853            1,274            1,600            1,244            1,675            1,750                            150 9.4%
55100-350 Repair & Maintenance Supplies 1,034            446               1,500            296               500               1,500                                 - 0.0%

TOTAL RECREATION FACILITIES 17,568          21,333          25,600          14,941          24,675          25,750          150               0.6%

55200 Parks
55200-130 PRUT Board: FICA 55                 141               84                 43                 86                 212                               128 152.0%
55200-140 PRUT Board: Meeting Stipends 720               1,840            1,100            560               1,120            2,772                         1,672 152.0%
55200-220 Parks: Utilities 2,272            13,243          10,000          9,038            12,500          12,500                       2,500 25.0%
55200-290 Outside Services 319               3,728            3,000            855               1,250            2,500                          (500) -16.7%
55200-340 Operational Supplies 668               4,168            4,000            2,585            4,000            4,000                                 - 0.0%
55200-350 Repair & Maintenance Supplies 1,307            389               5,000            2,182            3,000            4,000                       (1,000) -20.0%
55200-360 Signs -                    -                    500               450               450               500                                    - 0.0%
55200-390 Equipment Maintenance & Supplies 2,658            419               7,000            1,130            4,500            5,000                       (2,000) -28.6%

TOTAL PARKS 7,998            23,927          30,684          16,842          26,906          31,484          800               2.6%

55300 Recreation Programming & Events
55300-000 Rec. Programs/Events -                    -                    450               -                    -                                         - -100.0%
55300-120-0 Rec Programs/Events:  Wages -                    -                    -                    -                    -                    6,400                         6,400 0.0%
55300-130-0 Rec Programs/Events:  FICA -                    -                    -                    -                    -                    490                               490 0.0%
51432-131 Retirement -                                         - n/a
51432-132 Health Insurance                      -                      - n/a
51432-133 Life/Disability Insurance -                                         - n/a
55300-220 Comm. Sign & X-mas Decor. Elec./Prog Expense 1,431            1,560            1,200            1,082            1,225            1,300                            100 8.3%
55300-290 Rec Programs/Events: Contract Services 550               7,519            19,975          14,003          18,500          20,500                          525 2.6%
55300-340 Rec Programs/Events: Operational Supplies -                    5,000            22,000          8,508            10,000          29,700                       7,700 35.0%

TOTAL REC. PROGRAMS & EVENTS 1,981            14,079          43,175          24,043          29,725          58,390          15,215          35.2%

TOTAL CULTURE, RECREATION & EDUCATION 27,548          59,339          99,459          55,825          81,306          115,624        16,165          16.3%

56000 Conservation & Development:  Downtown
56000-220-1 Utilities - Olde Bank -                                         - 0.0%
56000-220-2 Util. - N409 Military Road 1,272            1,478            750               139               250               750                                    - 0.0%
56000-220-3 Util. - N417 Harrison St. 130               1,639            150               139               250               150                                    - 0.0%
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56000-220-4 Util. - N397 Military Road (Post Office) 130               135               150               139               250               150                                    - 0.0%
56000-220-5 Util. - W432 Clifton Road 2,159            1,422            1,000            139               250               1,000                                 - 0.0%
56000-220-6 Util - W450 Clifton Rd. 5,000                         5,000 n/a
56000-290-1 Outside Services - Olde Bank 373                                    - #DIV/0!
56000-290-2 Out. Svc's - N409 Military Rd. 133               190               1,000            99                 99                 1,000                                 - 0.0%
56000-290-3 Out. Svc's - N417 Harrision St. -                    771               750               381               381               750                                    - 0.0%
56000-290-4 Out. Svc's - Post Office 1,209            1,509            2,000            282               500               2,000                                 - 0.0%
56000-290-5 Out. Svc's - W432 Clifton Road -                    336               250               46                 46                 250                                    - 0.0%
56000-290-6 Out. Svc's - W450 Clifton Rd. 2,500                         2,500 n/a
56000-290-7 Out. Svc's - N415 Veteran's Ave (Wink-Mart) 1,374            250               -                    -                    250                                    - 0.0%
56000-340-1 Operating Supplies - Olde Bank -                                         - 0.0%
56000-340-2 Op. Supplies - N409 Military Rd. 14                 291               500               -                    -                    500                                    - 0.0%
56000-340-3 Op. Supplies - N417 Harrison St. 333               146               250               -                    -                    250                                    - 0.0%
56000-340-4 Op. Supplies - Post Office 321               -                    250               -                    250               250                                    - 0.0%
56000-340-5 Op. Supplies - W432 Clifton Road 83                 32                 250               -                    -                    250                                    - 0.0%
56000-340-6 Op. Supplies - W450 Clifton Rd. 2,500                         2,500 n/a
56000-350-1 Maintenance Supplies - Olde Bank -                                         - 0.0%
56000-350-2 Maint. Supplies - N409 Military Rd. -                    -                    200               -                    -                    200                                    - 0.0%
56000-350-3 Maint. Supplies - N417 Harrison St. -                    -                    200               -                    -                    200                                    - 0.0%
56000-350-4 Maint. Supplies - Post Office -                    -                    200               -                    250               200                                    - 0.0%
56000-350-5 Maint. Supplies - W432 Clifton Road -                    -                    200               -                    -                    200                                    - 0.0%
56000-350-6 Maint. Supplies - W450 Clifton Rd. 5,000                         5,000 n/a

Sub-total Downtown Properties 6,157            9,323            8,350            1,363            2,526            23,350          15,000          179.6%

56100 Zoning Board of Appeals
56100-160 Board of Appeals - Training -                    -                    150               -                    -                    150                                    - 0.0%

Sub-total Board of Appeals -                    -                    150               -                    -                    150               -                    0.0%

56300 Planning
56300-130 Plan Commission - FICA 349               248               381               240               230               344                               (37) -9.6%
56300-140 PC - Per Diem 4,560            2,760            4,480            1,480            3,000            4,500                              20 0.4%
56300-160 PC - Training 298               -                    500               -                    150               500                                    - 0.0%
56300-210 Engineering:  General Support -                    -                    4,000            746               1,500            4,000                                 - 0.0%
56300-211 Engineering:  Subdivision Review 152               -                    2,000            -                    -                    3,000                         1,000 50.0%
56300-212 Engineering:  Drainage Investigation / Plan 5,823            1,968            5,000            2,354            2,500            5,000                                 - 0.0%
56300-213 Engineering:  Planning -                    -                    3,000            804               1,500            3,000                                 - 0.0%
56300-214 Engineering:  Mapping/Numbering 1,227            1,057            2,000            1,236            2,000            2,000                                 - 0.0%
56300-290 Other Contracted Services 79,154          116,808        30,000          11,650          23,500          10,000                   (20,000) -66.7%
56300-340 PC - Supplies -                    -                    250               -                    150               250                                    - 0.0%

Sub-total Planning 91,563          122,841        51,611          18,510          34,530          32,594          (19,017)         -36.8%
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56700 Community Development
56700-130 Community Development Authority - FICA -                    174               321               30                 312               321                                    - 0.0%
56700-140 CDA - Per Diem -                    2,760            4,200            2,040            4,080            4,200                                 - 0.0%
56700-160 CDA - Training -                    -                    500               -                    -                    500                                    - 0.0%
56700-290 CDA - Contracted Services 5,562            5,562            5,562            -                               (5,562) 0.0%
56700-340 CDA - Supplies -                    831               500               477               477               500                                    - 0.0%
56700-790 CDA - Incentive payments; Grants 50,000          21,771          24,500          -                             (50,000) -100.0%

Sub-total Community Development Authority -                    3,765            61,083          29,879          34,931          5,521            (55,562)         -91.0%

TOTAL CONSERVATION & DEVELOPMENT 97,719          135,929        121,194        49,752          71,986          61,616          (59,579)         -49.2%

57000 Capital Outlay:
57100-810 Gen'l Government: Capital Equipment 3,453            1,860            11,000          4,377            8,000            20,250                       9,250 84.1%
57100-820 Gen'l Government: Capital Improvements 2,888            9,269            2,000            1,130            1,130            5,500                         3,500 0.0%

Sub-total General Government Capital Outlay 6,342            11,129          13,000          5,507            9,130            25,750          12,750          98.1%

57300-810 Public Works: Capital Equipment 1,050            -                    47,000          41,260          45,060          -                             (47,000)  -
57300-820 Public Works: Capital Improvements -                    -                    8,000            6,433            8,000            25,000                     17,000  -

Sub-total Public Works Capital Outlay 1,050            -                    55,000          47,693          53,060          25,000          (30,000)         -54.5%

57500-810 Health & Human Services: Capital Equipment -                    -                    -                    -                    -                    -                                         -  -
57500-820 Health & Human Services: Cap. Improvements -                    -                    -                    -                    -                    -                                         -  -

Sub-total Health & Human Svcs. Capital Outlay -                    -                    -                    -                    -                    -                    -                     - 

57600-810 Culture & Recreation: Capital Equipment -                    74,215          -                    -                    -                    -                                         - #DIV/0!
57600-820 Culture & Recreation:  Cap. Improvements 988               -                    3,000            -                    3,000            1,000                       (2,000) -66.7%
57721-800 Urban Development: Real Estate -                    -                    -                    -                    -                    -                                         -  -

Sub-total Parks, Culture, Rec.: Cap.Outlay 988               74,215          3,000            -                    3,000            1,000            (2,000)            -

TOTAL CAPITAL OUTLAY 8,379            85,344          71,000          53,200          65,190          51,750          (19,250)         -27.1%

59000 Miscellaneous, Contingencies & Transfers:
59000-900-12 Wage and Benefit Adjustments -                    -                    -                    -                    -                    -                                         -  -
59000-900-15 Contingency Fund -                    -                    -                    -                    -                    -                                         -  -
59200-000 Transfer(s) to Other Funds 32,059          30,000          330,000        -                    528,663        130,000               (200,000) -60.6%
59800-720 Annexation Tax Equivalent 3,284            3,297            1,000            382               382               382                             (618) -61.8%
TOTAL MISCELLANEOUS CONTINGENCY 35,343          33,297          331,000        382               529,045        130,382        (200,618)        -

TOTAL EXPENDITURES 1,078,540     1,232,973     1,712,342     934,029        1,768,786     1,533,402            (178,939) -10.4%

EXCESS REVENUES OVER (UNDER) EXPENDITURES 185,691        41,461          (500)              278,454        (262,979)       0                   500                -

FUND BALANCES, BEGINNING 1,068,097     1,253,789     1,295,504     1,295,250     833,608        (461,896)       -35.7%
FUND BALANCES, ENDING 1,253,789     1,295,250     1,096,340     833,608        601,134        (495,207)       -45.2%
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