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Project Title: A Proposal to Continue and Grow Community Partnerships for Monitoring the Sheboygan River AOC, 2015
Project Implementation Leader: Sarah Dezwarte, Camp Y-Koda Outdoor Skills and Education (Sheboygan County YMCA)
Reporting period start date: April 1, 2015
Reporting period end date: September 30, 2015
Project budget: $18,680.60
Total funds expended: $14,773.63
Were all of the deliverables completed? No
Deliverables: 

· Provide 3 CBM WI Mussel Monitoring canoe/kayak trips with data submitted to Lisie Kitchel, WDNR. (Camp Y-Koda lead and outfit)- 2 of 3 trips were completed.  Sarah and Lisie are still working on data.  
· Goal # of Participants: 15 (5 per trip) – yes 12 total participants in 2 trips
· Provide 3 Birding canoe/kayak trips with data submitted to eBird. (Kuckuk lead, Y-Koda outfit) – 2 of 3 trips were conducted and data submittal to eBird is complete.  
· Goal # of Participants: 30 (10 per trip) -15 total participants in 2 trips.  
· Provide 3 CBM WI Bat Monitoring canoe trips with data submitted to Paul White, WDNR. (Kuckuk lead, Y-Koda outfit)- 3 of 3 trips are complete.  Data was not collected due to device failure.  
· Goal # of Participants: 30 (10 per trip)- 43 participants total
· Provide 6 CBM Bird Monitoring walks - June – Sept.* with data submitted to eBird. (Kuckuk lead, Y-Koda outfit) (*Bird monitoring expenses in April and May are covered through another source)- 6 of 6 bird walks are complete.  
· Goal # of Participants: 30 (5 per walk)- 61 participants total
· CBM Bird Box Monitoring and Maintenance via Bluebird Restoration Association of Wisconsin protocol, with data submitted to BRAW. (Kuckuk lead)- 
· Goal # of Participants: 5 individuals
· Provide 2 CBM WI Frog and Toad Survey outings with data submitted to Andrew Badji, WDNR (*A third monitoring session will be held in May with funding from another source·) (Kuckuk lead)- Complete and data is submitted.  For participant details see David Kuckuk’s invoices. 
· Goal # of participants: 10 per survey
· Provide 13 Citizen Invasive Plant “Ground Army” field events, with end-of-season results field tour for local AOC staff. (Y-Koda lead) 4 of 13 events were successful.  
· Goal # of participants: 65 (5 per event)- 10 total participants
· At least 120 individuals from businesses, community and other groups will participate in the annual Sheboygan River Cleanup in May of 2015.(Y-Koda lead and outfit)- complete 63 participants  
· Information announced via a website and electronic newsletter. (Y-Koda)- Information was announced via press releases, 5000 fliers, through YMCA publications, mass emails and through the Sheboygan County YMCA website and FB page.  Specific audiences were targeted at UW-Sheboygan, and Master Naturalists.  Information was also on the Sheboygan River Basin Partnership website and FB and fliers were available at both YMCA locations as well as at Maywood Environmental Park.  
· Training performed at a Wisconsin Master Naturalist volunteer workshop.(Kuckuk)-David Kuckuk provided a presentation at one of the Master Naturalist workshops.  This was invoiced through another grant.  
· Facilitation of an on-going citizen group and coordination with the City of Sheboygan and the NRDA trustees, focused on habitat protection in the AOC. (Glacial Lakes Conservancy) –complete, see GLC attachments
· Reports/invoices to AOC Coordinator March 31, June 30 and Sept. 30. – Due to a late start there were two invoicing periods.  
Please describe the elements of the project that worked especially well or were most successful. 
I think that all of the elements of our project were successful, with the exception of the Nest Box Monitoring and the invasive species eradication.  The River Clean-up had fewer participants than past clean ups, however the date we selected competed with several other local events that day and fell on Memorial Day weekend.    

Though overall we did not have high participant numbers during this grant period we had several loyal participants that were eager to learn how to monitor.  

Please describe any aspects of the project that could be improved.
More time needs to be invested in volunteer monitors to develop proficiency and to ensure they are gathering reliable data.  I think that there are a few individuals that could monitor on their own at this point, specifically bird and frog/toad monitors.  The mussel monitors need more time and the bat monitors need more time due to equipment failure at the trainings.  

Was program evaluation conducted as part of the project (i.e., were event participants surveyed to find out what they learned, what behaviors they might change, etc)? No.  
.  



