October 27, 2014

Hi Jennifer

Once again I am asking for your help in entering the data for the Clean Boats
program. Ihave included all of our copies for this year. I have also included a copy
of our camera data from the boat landing for 2013. T will forward 2014 when
compieted.

Thanks for all of your help.

\\Rﬁ;@

Gordon Kill/Vice-Chairman

Big Round Lake District

CC: Doug Jaeger




2013 Video Review Worksheet Lake: Big Round Lake Launch: Big Round

The I-LIDS was initially installed and operational on May 22, 2013. 5,541 videos were
captured.

186 launches out of a sample size of 1101 videos reviewed here or 16.9% of videos were

launches. Based on 5541 actually captured, we would estimate that there were 936 launches
captured by the I-LIDS over the season (up from 755 in 2012).

Out of the 1353 videos reviewed there were 2 suspect violations reported to the District. The

District should take steps to review all of the videos or to have our company help in reviewing
the balance.

The trees to the south of the solar panel have grown up, which affects operation later in the year.
It is recommended to have a new post and line run to the I-LIDS that would offer improved solar
power (see attached image (taken 9/26/13) to see suggested location 25” to the east).

Statistics showing frequencies of boat activity are attached which should guide the District in
determining when to staff the launch with volunteer inspectors.
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Lake: Big Round Lake

Launch: Big Round

2013 Big Round Lake I-LIDS Inspection
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Weekday
Sum of
Count Day
Grand
Hour Sunday Monday Tuesday  Wednesday Thursday Friday Saturday | Total
6 28 22 17 15 25 21 70 198
7 24 42 25 41 43 47 67 289
8 38 42 49 46 43 102 70 390
9 57 33 71 74 42 1086 87 470
10 98 58 81 92 54 91 116 590
11 82 49 73 102 60 100 115 581
12 75 65 56 53 45 67 105 466
13 79 57 36 63 48 94 71 448
14 96 67 37 41 55 83 121 500
15 129 92 44 79 59 94 81 578
16 95 84 65 66 48 62 70 490
17 86 30 18 12 11 40 56 253
18 70 21 2 7 18 28 60 206
19 20 9 11 9 4 8 16 77
Grand
Total 977 671 585 700 555 943 1105 5536




