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Green Tier Commitment Outline for 

Menasha Packaging Company 
Neenah Plant – 1645 Bergstrom Rd, Neenah WI 

Hartford Plant – 621 N Wacker Dr, Hartford WI 

Midwest Fulfillment Center – 1655 Bergstrom Rd, Neenah WI 

 

Approval Date – June 13, 2011 

 
Commitment Outline Updated: 02/19/2020 

The updates since participation started are:  

• Change of SPOC to project coordinator 

• Change of project coordinator 

• Removal of Green Lake Plant from Green Tier 

• Updated general content, format and links  

 

I. Environmental Management Systems (EMS) & Audit Requirements 

Your EMS must either be ISO-certified, or you must demonstrate that it is functionally 

equivalent.  For information on how to demonstrate the functional equivalency of your 

EMS, please see:  https://dnr.wi.gov/files/PDF/pubs/co/CO503.pdf 

 

You have agreed to implement your EMS on or before June 13, 2012.  Within 30 days 

please email your EMS implementation date to:  GreenTier@Wisconsin.gov and your 

Project Coordinator, JenniferA.Birkholz@Wisconsin.gov. 

 

To maintain good standing with Green Tier EMS requirements: 

A. On or before, June 13, 2012 and every year after that, perform an environmental 

management system audit. The department recommends that your first audit be 

completed by a DNR-approved outside EMS auditor. The list of approved auditors 

can be found at: https://dnr.wi.gov/topic/GreenTier/Auditors.html 

B. On or before, June 12, 2014 and every third year, this audit must be completed by 

a DNR-approved outside EMS auditor.  
 

II. Provide an Annual Report 

A. Annual Report Due Date - We have mutually agreed that the deadline for your 

Green Tier annual report is April 1, 2012 and annually thereafter. (Please feel free 

to discuss alternative reporting dates with your Project Coordinator, 

JenniferA.Birkholz@Wisconsin.gov should your needs change.) 

B. Reporting on Environmental Performance Commitments: Your first report should 

follow the annual report instructions provided below and should provide data on 

your progress toward meeting your environmental performance commitments laid 

out in your Green Tier application or your previous year’s Green Tier annual report.   

C. Annually, you will need to report progress on the commitments that you have made. 

For more details about annual reports and metrics, see the annual report 

instructions provided on the website; 

https://dnr.wi.gov/topic/GreenTier/ReportInstructions.html 

D. Please submit Green Tier Annual Reports to: GreenTier@Wisconsin.gov and your 

Single Point of Contact (SPOC). 

https://dnr.wi.gov/files/PDF/pubs/co/CO503.pdf
mailto:GreenTier@Wisconsin.gov
mailto:JenniferA.Birkholz@Wisconsin.gov
https://dnr.wi.gov/topic/GreenTier/Auditors.html
mailto:JenniferA.Birkholz@Wisconsin.gov
https://dnr.wi.gov/topic/GreenTier/ReportInstructions.html
mailto:GreenTier@Wisconsin.gov


 

III. Work toward Superior Environmental Performance 

Implement environmental improvements that aim to achieve Superior Environmental 

Performance as defined in Green Tier law. This means environmental performance that 

results in measurable or discernible improvement in the quality of the air, water, land, 

or natural resources, or in the protection of the environment, beyond that which is 

achieved under environmental requirements.  More information on Superior 

Environmental Performance can be found here: 

https://dnr.wi.gov/topic/GreenTier/SuperiorEnvironmentalPerformance.html  

 

IV. Green Tier - Tier 1 – DNR Commitments 

A. Single Point of Contact (SPOC): Your single point of contact or SPOC is your liaison to 

the department, answering your questions or making connections within DNR or 

with other experts. Your SPOC is: Vacant currently.  Please contact your Project 

Coordinator. 

 

B. Green Tier Logo:  Green Tier participants may use the Green Tier logo on stationery, 

promotional and educational materials related to your facility.  Logo files as well as 

the Green Tier Style Guide with additional guidelines and information are available 

online at: https://wi-dnr.widencollective.com/portals/nkc57xuv/GreenTierBranding.  

Your Project Coordinator can provide you with the current access code. 

 

C. Recognition: Along with the certificate of recognition, the department will host a 

participant web page for easy reference. Participants should provide information 

and pictures on their environmental efforts to populate the webpage. We will also 

promote your successes throughout your tenure in Green Tier using a variety of DNR 

communication channels. 

 

D. Project Coordinators: You should also feel free to contact your Project Coordinator 

for Green Tier specific information. Project Coordinators provide support to SPOCs 

and participants providing reminders on Green Tier requirement dates and by 

promoting a participant’s successes.  Your project coordinator is: Jenni Birkholz, 

Phone 608-266-8226, Cell 608-514-2182, JenniferA.Birkholz@Wisconsin.gov.  

 

E. Minimum Inspection Frequency: When you have implemented an EMS, you are 

entitled to inspections at the lowest frequency permitted by the programs under law. 

The department will work with you to determine how this will work for you. 

 

F. Deferred Civil Action: You are entitled to Deferred Civil Enforcement as described in 

statutes (299.83(6m)(d)).  If you discover a violation of an existing environmental 

requirement, you are entitled to protection from any civil penalties that the 

department might otherwise impose if you:  

1. Notify the department 

2. Provide a corrective action plan and documentation of your 

Environmental Management System (EMS) adjustments that ensure 

the violation will not happen again, and 

3. Correct the violations within 90 days 

https://dnr.wi.gov/topic/GreenTier/SuperiorEnvironmentalPerformance.html
https://wi-dnr.widencollective.com/portals/nkc57xuv/GreenTierBranding
https://dnr.wi.gov/topic/GreenTier/Participants/
mailto:JenniferA.Birkholz@Wisconsin.gov


 
 
 
June 13, 2011 
 
Morgan Wiswall 
Menasha Packaging Company 
1645 Bergsrom Road 
PO Box 2500 
Neenah, WI 54957 
 

Subject:  Acceptance Letter for Tier 1 of Green Tier 
 
Dear Mr Wiswall: 
 
Congratulations!  The Wisconsin Department of Natural Resources (DNR) is pleased to approve 
Menasha Packaging Company’s application and accept you into the Green Tier Program.  You 
join a group of companies who are not only committed to superior environmental performance 
but also to superior economic performance.   
 
In Wisconsin, companies who are willing to lead are companies that deserve promotion and 
recognition.  This letter authorizes your company to use the Green Tier logo on materials 
related to your facility.  We are committed to annually celebrating your participation in the 
Green Tier Program through a press release, and will publicize Menasha Packaging as a Green 
Tier participant on the DNR website. 
 
As a reminder, by one year from the date of this letter, your EMS should either be certified to 
the ISO 14001 standard, or documented as functionally equivalent (see attached guidance).  As 
part of your EMS, we expect an annual audit to be performed, with every third audit performed 
by an outside environmental auditor approved by the department.   
 
In addition, as a part of the Green Tier Program, you should submit an annual report to the 
DNR.  Your report should document your current objectives and targets, as well as discuss any 
measured progress made toward the goals set in the previous year.  You should also present 
the results of your annual EMS audit, describing any non‐conformances discovered and 
identifying actions taken or proposed to correct them.  Your first report should be submitted to 
Mark McDermid by April 1, 2012 and annually thereafter. 
 
We also ask that you consider addressing the attached list of generic environmental indicators 
in your annual report, especially those related to Menasha Packaging’s identified objectives and 
targets.  This additional reporting is voluntary, but it can help quantify your successes beyond 
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those explicitly outlined in your application or EMS.  This information will also help document 
the overall success of the Green Tier program.  If needed, the department will work with you to 
identify those indicators most relevant to your operations and critical to documenting program 
results. 
 
Finally, Stan Mermall has been assigned as your single point of contact (also called a SPOC).  He 
can be reached at (920) 424‐3087 or at stanley.mermall@wisconsin.gov.  Please contact Stan 
with any questions concerning communications with the department, approvals you may be 
required to obtain, or for any technical assistance you need. 
 
On behalf of the Wisconsin Department of Natural Resources, I am proud to extend this 
welcome to you.  My staff and I stand ready to assist Menasha Packaging as your business 
grows. 
 
Sincerely, 
 
/s/ Cathy Stepp 
 
Cathy Stepp, Secretary 
Wisconsin Department of Natural Resources 
 
 
Attachments:     Tier 1 Application 

EMS Functional Equivalency Guidance 
Generic Suite of Environmental Indicators 
Green Tier Logo Files and Guidance CD 
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State of Wisconsin 
Department of Natural Resources Green Tier Application 
P.O. Box 7921, Madison WI 53707-7921 Form 4800-022 (Rev. 3/06) 
htt :// reentier.wi. ov Pa e 1 of 2 

Notice: Collection of this information is authorized under s. 299.83 nd completion of this form are voluntary. Personal information 
collected on this form, including such data as your name, address, implementation of Green Tier and will be made broadly available 
under the Green Tier program. Information will also be made acce Public Records Law (ss. 19.32 - 19.39, Wis. Stats.). If you need to 
request confidential treatment of any information in order to protect a tra e secre " epresentative prior to submitting this form. Applications must be 
considered complete by the DNR in order to be processed. For complete application instructions, see "Green Tier Application Instructions,' publication number CO-501. 

This application is for... (check one): IZI Tier 1 D Tier 2 (attach Letter of Intent to this form) 

Contact Name Title 

Street Address	 City State ZIP Code 
1~~~'I3~ f~O~,,!i!{;_ ,e~i,IIY .~;:' ,', .~. ~~c iiii,,:,~i:, ,·;,t~"1i',::. IN.~mJ!lZ ".:~"j:::li:!i;:)::i, ~.c:l:",;':i:: [WI,;X:-:--:--:-:-__I;~9~~!iI2~, 
Telephone Number Fax Number E-mail Address 
I(92O)~~to:!l!'''lliJiilli!i''::~J'' cI~~: '. ""i, j(~i75~~2ll26"h.-.'i;;~':t:!liii,:',~ ,~~~~_-:. 1"":"lI!i'!·+a~,l'Oril ' ~,-~ 

D This application covers all activities at the facility listed in Section II. 

[{] This application covers all activities at more than one facility. For each facility to be covered under this application 
provide the information from Section II on a separate page labeled Attachment 1. 

D This application does not cover all activities at every covered facility. Please describe the exact scope of activities 
and facilities to be covered in the program on a separate page labeled Attachment 1. 

Please provide the following information on a separate page labeled Attachment 2. Refer to the Application Instructions 
for definitions of environmental performance and superior environmental performance. 

Tier 1 Applicants: 
•	 Describe your past and current environmental performance with respect to each covered facility or activity included in 

this application. Within this attachment establish a baseline date against which future progress can be measured. 
• Describe your future plans for enhancing the environment with respect to the same facilities/activities. 
Tier 2 Applicants: 
•	 Provide information demonstrating your record of superior environmental performance. Within this attachment 

establish a baseline date against which future progress can be measured. 
•	 Describe the measures you propose to take to maintain and improve your superior environmental performance. 

a. Have you implemented an EMS that is certified to the ISO 14001 standard? 
b. Have you implemented an EMS that is functionally equivalent to ISO 14001? 

Yes 
Yes 

(circle one) 
(circle one) 

If you circled "No" for both questions, you are not eligible for Tier 2. Please proceed to Section VI only if you are
 
applying for Tier 1.
 
If you circled "Yes" for either question, please provide a copy of the following documents labeled as Attachment 3:
 
• Proof of ISO 14001 certification OR functional equivalence (refer to Application Instructions for details) 
• Environmental policy statement and scope statement 
• Documented objectives and targets for the covered facilities/activities 



State of Wisconsin 
Department of Natural Resources Green Tier Application 
P.O. Box 7921, Madison WI 53707-7921 Form 4800-022 (Rev. 3/06) 
http://greentier.wi.gov Page 2 of 2 

VI." Public Notice/Stak~holder Identification,il:':~ ;t.,~;; ..~." . ·,;~;i'''~~ij:I!:::(:'~ i,'~,; "i, ';" ~.~~.:Ii", \ .:,::!:::~ "~!;~~~il,:'?¥~;l,\*, .', ~.~ ." 
Please provide in a separate document labeled Attachment 4 a list of stakeholders whom you know or expect will have a 
strong interest in your Green Tier application, as well as contact information for those stakeholders. This information will 
help DNR expedite the processing of your application. Tier 2 applicants must provide additional information about 
stakeholder involvement in a Letter of Intent. Refer to Application Instructions for details. 

'VII. EnfDrcement Record~.; ."~,r:". 'ii, <~.",,~,;,:~.n~":<;.<;i\..;.;.'~.,,';~, '~rIJ~i'1i:':~- i:,!,.~.Li;~il'; -;'tJ :.;!i":~~l!;~ ,~:I:!J~ .. ' 

Please review the Enforcement Record requirements described in the Application Instructions very carefully, and then 
check the appropriate box: 

[(] All enforcement record requirements relevant to this application are satisfied. 

D All enforcement record requirements relevant to this application are not currently satisfied. A waiver of the 
enforcement record requirements is requested. 

If a waiver is requested, please provide information describing any requirements not met and a justification for the waiver 
request on a separate page labeled Attachment 5. Note that waivers will be granted only in exceptional circumstances. 

Vllli;'iJiei·&Applica~f;StateQ1ento~,C::ommitrnentsi~i c-:i~i!~; ,.' j(: +~'~iCi:\:'[~~;::',/~·~~;;,.···;'lc~<)\:i:!!::,~',':~~:!:I!I!,ii',;'jl!lq:.".~; "':1(1 ;;~' ,~'~~cc:,~..

I commit with my signature to the following statements and certify that all information provided in this 
application is true and correct under penalty of law: 

a. Implement, within one year of the date of this application, an EMS for each covered facility or activity that is certified to 

b. 
the ISO 14001 standard or is functionally equivalent to ISO 14001 as determined by DNR. 
Conduct annual EMS audits, with every 3rd EMS audit performed by a DNR-approved outside environmental auditor. 

c. Submit to DNR an annual report on each EMS audit that is in compliance with s. 299.83(6m)(a), Wis. Stats. 
d. Submit to DNR an annual report on progress towards meeting objectives related to improved environmental 

performance for aspects regulated under chs. 29 to 31, 160, or 280 to 299, Wis. Stats., unregulated environmental 
aspects, or voluntary actions to restore, enhance, or preserve natural resources. 

Applicant Signature Date Signed 

I commit with my signature to the following statements and certify that all information provided in this 
application is true and correct under penalty of law: 

a. Conduct annual EMS audits performed by a DNR-approved outside environmental auditor. 
b. Conduct or have another person conduct an annual audit of compliance with environmental requirements that are 

applicable to the facilities and activities covered under Green Tier. 
c. Submit to DNR an annual report on each EMS audit that is in compliance with s. 299.83(6m)(a), Wis. Stats. 
d. Submit to DNR an annual report on each compliance audit that is in compliance with s. 299.83(6m)(a), Wis. Stats. 

tPPlicant Signature Date Signed 



'MENASH 
Attachment 1 - Scope 

Neenah Plant 
1645 Bergstrom Road 
Neenah, WI 54956-9701 
FID#: 471062350 

Hartford Plant 
621 Wacker Drive 
Hartford, WI 53027-1097 
FID#: 267080880 

Green Lake Plant 
750 South Street 
Green Lake, WI 54941-0449 
FID#: 424046480 

Midwest Fulfillment Center 
1655 Bergstrom Road 
Neenah, WI 54956-9701 
FID#: 019838-9 
(being transferred from our closed Oshkosh location) 

Page 1 of 1 
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Attachment 2 – Environmental Performance 
 

 
20/20 Vision 

 
It is our goal that by the year 2020, we will have reduced carbon emissions, water consumption 
and solid waste by 20 percent, relative to current production levels (2010 baseline). 

 

 
 

Neenah Plant 
 
Chemicals - Chemical approval system is in place.  No chemicals can be brought in or used 
without proper approval.  All chemicals have an MSDS viewable through an on-line database. 
 
Recycling - Currently recycling light bulbs, electronics, batteries, metal, paper products and 
chemicals.  All paper manufacturing waste is recycled. 
 
Wastewater - Wastewater is filtered before going into sewer.   
 
Water use - Upgraded corrugator in 2009 to reduce water usage.  Faucet fixtures replaced to 
reduce water use in rest rooms. 
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Carbon Footprint -  Carbon footprint is tracked on a monthly basis and includes electricity, 
natural gas, business travel and Menasha’s internal freight fleet. 
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Energy – Upgraded corrugator glue machine in 2009 to help reduce natural gas consumption.   
 
Air – No permit required. 
 
Stormwater – Tier 2 permit.  Quarterly inspections of storm water routes. 
 
Future Plans - Heat recovery project to be completed in Q2 2011 to capture waste heat from 
corrugator and heat plant during winter months.  This project will also allow us to turn the air 
over in the plant more frequently allowing for better working conditions for employees and will 
eliminate our negative air situation.  There are also a variety of additional energy saving 
improvements being evaluated including air compressors, lighting controls and motor 
efficiency.   
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Hartford Plant 
 
Chemicals - Chemical approval system is in place.  No chemicals can be brought in or used 
without proper approval.  All chemicals have an MSDS viewable through an on-line database.  
Reduced VOC’s due to water based inks and glues. 
 
Recycling - Currently recycling waste ink, waste oil, plastic strapping, light bulbs, electronics, 
batteries, metal, paper products and chemicals.  All paper manufacturing waste is recycled. 
 
Wastewater – Added a filtration system in 2009 to filter suspended solids and BOD’s. 
 
Water use – Added chiller to recycle water in 2010. 
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Carbon Footprint - Carbon footprint is tracked on a monthly basis and includes electricity, 
natural gas, business travel and Menasha’s internal freight fleet. 
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Energy – Reduced natural gas consumption due to running cooler temperatures on 
corrugator.  Upgraded lighting system to reduce energy demand in 2008.  Upgraded boiler 
controls in 2010 to reduce natural gas consumption. 
 
Air – Have Type A Registration Operation Permit because of our reduction of VOC’s due to 
enhanced filter system on top of building and using water-based inks and chemicals with low 
VOC’s. 
 
Stormwater – Tier 2 permit.  Quarterly inspections of storm water routes. 
 
Future Plans –There are a variety of additional energy saving improvements being evaluated 
including air compressors, lighting controls and motor efficiency.  Working on behavioral 
energy savings activities in 2011.   
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Green Lake Plant 
 
Chemicals - Chemical approval system is in place.  No chemicals can be brought in or used 
without proper approval.  All chemicals have an MSDS viewable through an on-line database.   
 
Recycling - All paper manufacturing waste is recycled. 
 
Wastewater – No wastewater treatment system in place at this time. 
 
Water use – No major activities have occurred relative to water use. 
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Carbon Footprint - Carbon footprint is tracked on a monthly basis and includes electricity, 
natural gas, business travel and Menasha’s internal freight fleet. 
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Energy – Upgraded lighting system to reduce energy demand in 2008. 
 
Air – Have Type A Registration Operation Permit because of our reduction of VOC’s due to 
enhanced filter system on top of building and using water-based inks and chemicals with low 
VOC’s. 
 
Stormwater – Tier 2 permit.  Quarterly inspections of storm water routes. 
 
Future Plans – There are also a variety of energy saving improvements being evaluated 
including air compressors, lighting controls and motor efficiency.  Working on behavioral 
energy savings activities in 2011.  
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Midwest Fulfillment Center 
 
Chemicals - Chemical approval system is in place.  No chemicals can be brought in or used 
without proper approval.  All chemicals have an MSDS viewable through an on-line database.   
 
Recycling - Currently recycling light bulbs, electronics, batteries, metal, paper products and 
chemicals.  All paper manufacturing waste is recycled. 
 
Wastewater – No permit required. 
 
Water use – Went from well system to city water and sewer during building renovation in 
2009. 
 

Water Consumption - Oshkosh / MFC
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Carbon Footprint - Carbon footprint is tracked on a monthly basis and includes electricity, 
natural gas, business travel and Menasha’s internal freight fleet.  Double emissions in early 
2009 as we were operating two facilities.  Oshkosh Plant is now closed.  New plant is more 
than double the size of previous plant. 
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Energy – Upgraded lighting and HVAC to high efficiency systems during building renovation in 
2009. 
 
Air – No permit required. 
 
Stormwater – No permit required. 
 
Future Plans – Since building was recently renovated, no major upgrades are planned.  
Working on behavioral energy savings activities in 2011. 
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