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Green Tier Commitment Outline for 

3M – Cumberland WI 
 

Approval Date – February 18, 2010 

 

Commitment Outline Updated: 2/5/2020 

The updates since participation started are:  

• Change of project coordinator 

• Change of SPOC 

• Updated general content, format and links  

 
 

I. Environmental Management Systems (EMS) & Audit Requirements 

Your EMS must either be ISO-certified, or you must demonstrate that it is functionally 

equivalent.  For information on how to demonstrate the functional equivalency of your 

EMS, please see: https://dnr.wi.gov/files/PDF/pubs/co/CO503.pdf 

 

You have supplied us with a copy of your ISO 14001 certification, satisfying initial Green 

Tier EMS requirements.  

 

To maintain good standing with Green Tier EMS requirements: 

A. On or before, February 18, 2011 (this should be one year after the date on the 

letter) and every year after that, you must perform an environmental management 

system audit. The department recommends that your first audit be completed by a 

DNR-approved outside environmental auditor. 

B. On or before, February 18, 2013 (This should be three years from date on letter) 

and every third year, this audit must be completed by a DNR-approved outside EMS 

auditor. The list of approved auditors can be found at: 

https://dnr.wi.gov/topic/GreenTier/Auditors.html  

  
 

II. Provide an Annual Report 

A. Annual Report Due Date - We have mutually agreed that the deadline for your 

Green Tier annual report is March 15, 2010 and annually thereafter. (Please feel 

free to discuss alternative reporting dates with your Project Coordinator, 

JenniferA.Birkholz@Wisconsin.gov should your needs change.) 

B. Reporting on Environmental Performance Commitments: Your first report should 

follow the annual report instructions provided below and should provide data on 

your progress toward meeting your environmental performance commitments laid 

out in your Green Tier application or your previous year’s Green Tier annual report.   

C. Annually, you will need to report progress on the commitments that you have made. 

For more details about annual reports and metrics, see the annual report 

instructions provided on the website; 

https://dnr.wi.gov/topic/GreenTier/ReportInstructions.html 

D. Please provide annual Green Tier Reports to both of these email addresses:  

GreenTier@Wisconsin.gov and to your Single Point of Contact, 

Sonny.Zentner@Wisconsin.gov.   

https://dnr.wi.gov/files/PDF/pubs/co/CO503.pdf
https://dnr.wi.gov/topic/GreenTier/Auditors.html
mailto:JenniferA.Birkholz@Wisconsin.gov
https://dnr.wi.gov/topic/GreenTier/ReportInstructions.html
mailto:GreenTier@Wisconsin.gov
mailto:Sonny.Zentner@Wisconsin.gov


 

III. Work toward Superior Environmental Performance 

Implement environmental improvements that aim to achieve Superior Environmental 

Performance as defined in Green Tier law. This means environmental performance that 

results in measurable or discernible improvement in the quality of the air, water, land, 

or natural resources, or in the protection of the environment, beyond that which is 

achieved under environmental requirements.  More information on Superior 

Environmental Performance can be found here: 

https://dnr.wi.gov/topic/GreenTier/SuperiorEnvironmentalPerformance.html  

 

IV. Green Tier - Tier 1 – DNR Commitments 

A. Single Point of Contact (SPOC): Your single point of contact or SPOC is your liaison to 

the department, answering your questions or making connections within DNR or 

with other experts. Your SPOC is: Sonny Zentner - DNR, Phone 715-839-3798, Cell    

715-579-5361, Sonny.Zentner@wisconsin.gov  

 

B. Green Tier Logo:  Green Tier participants may use the Green Tier logo on stationery, 

promotional and educational materials related to your facility.  Logo files as well as 

the Green Tier Style Guide with additional guidelines and information are available 

online at: https://wi-dnr.widencollective.com/portals/nkc57xuv/GreenTierBranding.  

Your Project Coordinator can provide you with the current access code. 

 

C. Recognition: Along with the certificate of recognition, the department will host a 

participant web page for easy reference. Participants should provide information 

and pictures on their environmental efforts to populate the webpage. We will also 

promote your successes throughout your tenure in Green Tier using a variety of DNR 

communication channels. 

 

D. Project Coordinators: You should also feel free to contact your Project Coordinator 

for Green Tier specific information. Project Coordinators provide support to SPOCs 

and participants providing reminders on Green Tier requirement dates and by 

promoting a participant’s successes.  Your project coordinator is: Jenni Birkholz, 

Phone 608-266-8226, Cell 608-514-2182, JenniferA.Birkholz@Wisconsin.gov  

 

E. Minimum Inspection Frequency: Because you have implemented an EMS, you are 

entitled to inspections at the lowest frequency permitted by the programs under law. 

The department will work with you to determine how this will work for you. 

 

F. Deferred Civil Action: You are entitled to Deferred Civil Enforcement as described in 

statutes (299.83(6m)(d)).  If you discover a violation of an existing environmental 

requirement, you are entitled to protection from any civil penalties that the 

department might otherwise impose if you:  

1. Notify the department 

2. Provide a corrective action plan and documentation of your 

Environmental Management System (EMS) adjustments that ensure 

the violation will not happen again, and 

3. Correct the violations within 90 days 

https://dnr.wi.gov/topic/GreenTier/SuperiorEnvironmentalPerformance.html
mailto:Sonny.Zentner@wisconsin.gov
https://wi-dnr.widencollective.com/portals/nkc57xuv/GreenTierBranding
https://dnr.wi.gov/topic/GreenTier/Participants/
mailto:JenniferA.Birkholz@Wisconsin.gov


101 S. Webster St.
Box 7921

Madison, Wisconsin  53707-7921
Telephone 608-266-2621

FAX 608-267-3579
TTY Access via relay - 711

Jim Doyle, Governor
Matthew J. Frank, Secretary

February 18, 2010

Thomas G. Harris
Plant Manager, 3M Cumberland
1640 Western Ave.
Cumberland, WI 54829

Subject:  Acceptance Letter for Tier 1 of Green Tier

Dear Mr. Harris:

Congratulations!  The Wisconsin Department of Natural Resources (DNR) is pleased to approve
your application and accept you into Green Tier.  This letter of acceptance recognizes the value
of 3M Cumberland’s accomplishments to date.  You have proposed future projects and goals in
your application (see attached) which continue to demonstrate your commitment to superior
environmental performance.

By entering the Green Tier program and through your commitment to an Environmental
Management System (EMS), you will systematically identify opportunities for environmental
improvement.  Your application describes a substantial list of environmental accomplishments
including: reduced VOCs from your oven drying process, reduced water discharge quantities
and associated solids to the Waste Water Treatment Plant through application of a non-stick
coating on vessels, improved energy efficiency, and reduction of landfill waste.  3M Cumberland
has a lengthy history of pursuing environmental excellence through your Environmental Targets
Program. You have also committed to perform an annual audit of your EMS, with every third
audit performed by an outside environmental auditor approved by the department.  Should
circumstances arise that delay the fulfillment of these commitments, please notify us.

As a part of your commitments, you have agreed to submit to DNR an annual report regarding
your participation in the program.  These reports should document your current objectives and
targets, as well as discuss any measured progress made toward those goals stated in your
EMS or in your application.  You should also present the results of your annual EMS audit,
describing any non-conformances discovered and identifying actions taken or proposed to
correct them.  Your first report should be submitted to Mark McDermid with a copy to your single
point of contact by March 15, 2010 and annually thereafter.

We also ask that you consider addressing the attached list of generic environmental indicators
in your annual report, especially those related to 3M Cumberland’s identified objectives and
targets.  This additional reporting is voluntary, but it can help to quantify your successes beyond
those explicitly outlined in your application or EMS.  This information will also help document the
overall success of the Green Tier program.  If needed, the department will work with you to
identify those indicators most relevant to your operations and critical to documenting program
results.
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You have identified a list of stakeholders which includes community officials, employees,
customers and various government agencies. You utilize local news papers, Chamber of
Commerce and plant tours to educate the community on environmental issues.  3M also utilizes
its website to share corporate and local targets and goals which highlight your broader based
approach to environmental, social and economic sustainability. Our experiences have shown
that organizations realize significant benefits from working regularly with an external group of
interested stakeholders.  As your participation in Green Tier matures, we would encourage you
to collaborate with stakeholders in the development of your objectives and targets.  We also ask
that you describe this and other communications with concerned entities in your annual report.

In recognition of 3M Cumberland’s status as a Green Tier participant, you are entitled to
Deferred Civil Enforcement as described in Wisconsin Statute section 299.83(6m)(d).  In brief, if
you discover a violation of an existing environmental requirement, immediately provide us notice
of your discovery along with a corrective action plan and a schedule for bringing 3M
Cumberland back into compliance.  DNR will not seek to impose penalties on you for the
violation provided you successfully implement the corrective action plan in a timely manner.
Please note that nothing in this acceptance letter replaces any obligation that you have to report
and correct any violations of law or regulation.

This letter authorizes your company to use the Green Tier logo on written materials related to
your facility.  Please see the guidelines provided for further information regarding the use of the
logo.  The department has committed to annually celebrate your participation in the program
through a press release, and will publicize 3M Cumberland as a Green Tier participant on the
DNR website.

Finally, Mark Harings has been assigned as your single point of contact.  He can be reached at
(715) 831-3263 or at Mark.Harings@wisconsin.gov. Please contact Mark with any questions
concerning communications with the department, approvals you may be required to obtain, or
for any technical assistance you need.

I want to welcome you as a Tier 1 participant.  As our working relationship evolves and specific
environmental and business opportunities arise, please know the Green Tier program is
prepared to help develop a customized working relationship with 3M Cumberland under the
terms and conditions of Tier 2.

Sincerely,

/s/ Matthew Frank

Matthew J. Frank, Secretary
Wisconsin Department of Natural Resources

Attachments: Tier 1 Application
Generic Suite of Environmental Indicators
Green Tier Logo Files and Guidance CD
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