VI.

EDGE Pilot Program — Metrics Team
August 2, 2019 | 2:00 p.m.—3:00 p.m.
Wisconsin Department of Natural Resources
101 S. Webster Street | Madison | Room G09
Conference Call Option: Skype or 1-866-715-6499 | Access Code: 2805239246
Agenda

Welcome and Agenda Review

Review Goals for the Metrics Team
e Develop Key Performance Indicators (KPls) of success
e Develop legislative report
e Collect testimonials for use in legislative report
o Develop reporting criteria for EDGE participants

Refine Metrics Document
Review Legislative Report Ideas
Next Steps & Review of Assignments

Next Meeting: August 22, 2019, 1:00pm — 2:00pm



