
 

 

EDGE Pilot Program – Metrics Team 

July 02, 2019 | 12:00 p.m. – 1:30 p.m.  

Wisconsin Department of Natural Resources 

101 S. Webster Street | Madison | Room G09 

Conference Call Option: Skype or 1-866-715-6499 | Access Code: 2805239246 

 

Agenda 

 

I. Introductions 

 

II. Welcome and Agenda Review 

 

III. Review of Goals for the Performance Team and Membership 

• Develop Key Performance Indicators (KPIs) of success 

• Develop legislative report 

• Collect testimonials for use in legislative report 

• Develop reporting criteria for EDGE participants 

 

IV. Update on EDGE program development and initial interest in the program 

 

V. Discussion of KPIs and metrics to that should be collected (could be outputs and outcomes) 

• What should be collected by DNR and what by the EDGE participants?  

 

VI. Expectations of EDGE participants and continual improvement 

 

VII. Prioritization of goals, selecting projects and defining success for each project  

 

VIII. Discussion of timeframe commitments 

 

IX. Are there other people who we should reach out to that can provide useful input?  

 

X. Next Steps & Review of Assignments 

 

XI. Scheduling next meeting(s) 

 

 


