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THIS ISSUE IS (choose one): Decision Discussion Information

EXPECTED OUTCOME: Receive feedback on the draft metrics and finalize if possible. Suggested metrics
are welcome. Department to work with Advisory Group to annually report out on the agreed-upon
metrics.

Draft Metrics:
1. Issuance of Green Tier ROP based on Subgroup’s timeline.

2. ?? of participants completing the requirements of the pilot project within the 5-year time frame.
e Question: Should we develop a goal based on the ROP/Green Tier analysis?

3. Increase the number of sites that are VPLE certified by 10% in next 5 years than in the previous 5
years.
e 49 Certificates of Completion issued in the last 5 years (as of 04/25/18)
e 55sites entering VPLE program in last 5 years (as of 04/25/18)

4. Increase number of Tier 2 Green Tier participants utilizing the Green Tier ROP by ?? within 5
years. Utilize the existing Tier 2 baseline participants.

5. After 5 years of the pilot program, report on the increased value of properties participating in
the program.

6. Outreach
e Questions: Would the advisory group like a metric for outreach? e.g., articles published,
meetings attended? Documentation of potential participants to understand the
participation rate? e.g., if we receive 10 inquiries about the program and 7 decide to
participate, trying to understand why the other 3 decided not to participate so we can
tweak the program, if necessary.



