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Guidance: Selecting a Qualified Environmental Consultant (FAQs) 

The investigation and remediation of hazardous substance discharges 
and environmental pollution can be complex and costly. Wis. Admin. 
Code ch. NR 712 establishes qualifications for environmental 
consultants who perform investigation and cleanup work in Wisconsin 
and requires specific credentials to sign off on certain activities. 

How do I find a qualified environmental consultant? 
The Wisconsin Department of Natural Resources (DNR) cannot 
recommend specific consultants or firms; however, the DNR maintains a 
public list of providers who have identified themselves as consultants 
that conduct environmental work in Wisconsin. See DNR publication 
RR-024, Environmental Services Contractors List; go to dnr.wi.gov and 
search “RR-024.”  

Area businesses, municipalities and professional associations that have 
overseen environmental investigations and cleanups may be able to 
provide environmental consultant recommendations. 

What property information should I share with a consultant 
when requesting a quote for services? 
Share as much information as possible about the property with 
consultants you consider hiring, including knowledge of known 
contamination or environmental pollution and potential sources of 
contamination. This will allow the consultant to prepare an effective 
workplan and accurate quote for the site-specific services needed.  

Common information to share with a prospective consultant includes: 
• The current property use and history, including businesses that 

currently or previously operated at the property; 
• Products and materials that are currently or were historically 

used, stored, recycled or disposed of at the property; 
• Potential areas and sources of contamination (e.g., storage tanks, waste disposal sites, dry cleaning 

machines); 
• The water supply source for the property; 
• The current land use of surrounding properties; and 
• A copy of any correspondence you received from the DNR, which includes information 

consultants can use to review the site-specific requirements for investigation and cleanup. 

What questions should I ask to evaluate a consultant’s qualifications? 
When soliciting proposals or qualifications from environmental consulting services consider the following 
questions: 

• Does the consulting firm have staff that meet the professional qualifications required by Wis. Admin. 
Code ch. NR 712 to perform environmental response actions in Wisconsin? Are staff licensed and  
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Purpose  
This publication is intended to 
help responsible parties and others 
understand how to select a 
qualified environmental consultant 
to investigate and clean up soil, 
groundwater, sediment and other 
contaminated environmental 
media per Wisconsin Statute 
chapter (Wis. Stat. ch.) 292 and 
Wisconsin Administrative (Wis. 
Admin.) Code chs. NR 700-799. 
Hiring a qualified environmental 
consultant is needed to investigate 
and remediate your property in 
accordance with local, state and 
federal rules. 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

More information   
• Wis. Admin. Code ch. NR 712 

Qualifications and 
Certifications, RR-081 (Go to 
dnr.wi.gov; search “RR-081.”) 

• Selecting an Environmental 
Consultant webpage: 
https://dnr.wisconsin.gov/topic/
Brownfields/Select.html 
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registered as professional engineers, hydrologists or geologists with the Wisconsin Department of Safety 
and Professional Services, per Wis. Admin. Code ch. NR 712, appropriate for the work that needs to be 
completed at your site? See DNR publication RR-081, NR Qualifications and Certifications; go to 
dnr.wi.gov and search “RR-081.” 

• How many years of experience does the firm and its staff have conducting environmental investigation 
and remediation work in Wisconsin? 

• How many projects has the firm completed in Wisconsin or elsewhere that have similar characteristics to 
your property? What is their experience with projects like yours?  

• What administrative rules do they expect to follow while investigating and cleaning up your property? If a 
potential consultant is not familiar with the Wis. Admin. Code chs. NR 700-799 (which governs 
environmental cleanups) or Wis. Admin. Code ch. NR 140 (which governs groundwater standards), it 
may be an indication that they are not familiar with Wisconsin’s environmental regulations. 

• What type and level of insurance do they carry? Does the insurance include professional liability 
coverage and errors and omissions? 

• Will the firm provide references? 
• If applicable, ask how the firm’s proposed approach to your property might differ from other consultants. 

What questions should I ask when talking with a consultant's references? 
When contacting references for a prospective consultant, ask questions that help determine if they have 
experience relevant to your property and if the reference was satisfied with the consultant’s services.  

Possible questions include: 
• What tasks did the consultant perform for you? 
• What was the size of the project? 
• What type of contamination did the consultant address (to compare how similar their project is to yours)? 
• Did the consultant stay on schedule or provide reasonable explanations for delays? Were they reliable? 
• Did the consultant keep you informed of the project status, new developments and options for cleanup? 
• If project problems arose, were they resolved to your satisfaction?  
• Did the consultant work effectively with the DNR (and local officials if relevant)? 
• Were invoices or payment requests clear, descriptive and timely?  
• Did the consultant request approval in advance of billing for all significant changes to the original cost 

estimate? 
• Would you hire this consultant again? 

How much does a site investigation and cleanup cost? 
The costs for environmental investigations and remediation work vary widely based on the type and extent of 
contamination, site conditions, the consultant’s approach, your preferred approach (if applicable) and the schedule 
you request to complete the work. Ask prospective consultants what to expect for your situation.  

Possible questions include: 
• What is the consultant’s approach to the project and projected range of overall costs? Are there alternate 

approaches to the project that might be considered? How would alternate approaches affect the overall 
cost and progress? 

• Will subcontractors be obtained through a competitive bidding process? What is the markup on 
subcontractor expenses? 

• Will the consultant charge for professional services on a time and materials basis, lump sum or other 
method? What hourly rates will be charged for professional services? Are there any overhead charges? 
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• Will the consultant provide a not-to-exceed cost estimate for each phase of work? 
• How will the consultant charge for travel and meals (e.g., per diem, itemized expenses)?  
• How will equipment and supplies be charged (e.g., daily rate, itemized expenses)?  
• How often will invoices be sent and how will they be itemized? 
• Is the consultant able to estimate the overall project cost or provide a range of the possible cost based on 

best- and worst-case scenarios?  
• If there are changes in the cost, scope of work or work schedule, how will the consultant notify you? Will 

the consultant request your approval prior to any changes? 

It is often difficult to compare competing proposals from different consulting firms, as different firms may 
propose a different approach to the same project, which is allowed under Wis. Admin. Code chs. NR 700-799. In 
addition, following Wis. Admin. Code chs. NR 700-799 may be an iterative process; multiple field efforts may be 
needed to define the nature, degree and extent of contamination or to clean up a site, depending on the complexity 
of the site and the selected approach. Some items to consider when comparing proposals from consulting service 
providers: 

• Carefully evaluate cost estimates that are significantly higher or lower than others and ask the consultants 
how its approach affected the cost of the project.  

• Compare the proposed schedules for completion of work. Ask how a faster or slower approach affects the 
cost. 

• Consider how the proposed approach and schedule affects your objectives for the property.  

How can the DNR help? 
Wis. Admin. Rules chs. NR 700-799 offer multiple options to complete environmental site investigations and 
remediation. A qualified consultant can help identify the best approach that also meets your needs. DNR staff can 
provide fee-based technical assistance reviews, response letters and meetings to help move sites to closure. DNR 
staff are also available to discuss project activities with property owners, consultants, municipalities, developers 
and others. Staff contact information can be found by visiting dnr.wi.gov and searching “RR contacts.” 

 

 

 

 

 
 

 

 

 

 

 

 

 

This document is intended solely as guidance and does not contain any mandatory requirements except where requirements found in 
statute or administrative rule are referenced. Any regulatory decisions made by the Department of Natural Resources in any matter 
addressed by this guidance will be made by applying the governing statutes and administrative rules to the relevant facts. 

The Wisconsin Department of Natural Resources (DNR) is committed to promoting diversity, fairness, equity and the principles of 
environmental justice. We ensure that we do not discriminate in employment, programs, decisions, actions or delivery of services. If you 
have questions or to request information in an alternative format (large print, Braille, audio tape, etc.), please contact us at 888-936-7463 
or https://dnr.wisconsin.gov/About/Nondiscrimination  
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