WISCONSIN WATERWAYS COMMISSION AGENDA & RECORD

August 8, 2017
Town of Rib Mountain Town Hall, Rib Mountain, Wisconsin
Meeting Minutes Recorded: Bobbi Winebar

Presenter/
Time
8:30 AM

Agenda Item
1. Call to Order

2. Acceptance of Minutes
of Previous Meeting

3. Department Reports

Key Points
Members Present: Chair, Jim Rooney, Roger
Walsh, Lee Van Zeeland, Ralph Brzezinski, and
Maureen Kinney
Others Present: Bobbi Winebar, Annie Loechler,
Chris Halbur, Sara deBruijn, Ed Slaminski, Luke
Albers – DNR, applicants and members of the
public.
Minutes of January 10, 2017

Fund Condition (see attached budget)
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Outcomes, Next Steps, Assignments
Meeting called at 8:36 AM by the Chair.
Members of the Commission introduced
themselves.

Motion by Roger Walsh, seconded by
Maureen Kinney to approve the minutes of
January 10, 2017. Roger Walsh discussed
some amendments to these minutes. These
corrections have been made. Maureen
Kinney seconded the amended minutes.
Motion carried.

Bobbi Winebar presented the budget
indicating that we have a total appropriation
of $2,904,459.
• Segregated Fee Funding $404,459
• Stewardship Bonding Funds
$2,500,000
• No enumerations from legislature.
• Previous small projects deduction of
$12,735
• Total Inland development project
requests total $1,007,943; Harvester
requests from Jan. 10, 2017 meeting
totaled $599,143 of which $9,090
was taken out of the FY2017 budget
leaving a total for harvesters deferred
to FY2018 $590,053 (at 35% cost

•

4. Recreational Boating
Project and Action

Project Presentations
1 West End Boat Launch Dev - $215,770
2 Glen Loch Landing Rehab & Dev - $141,663
3 North Twin Lake Boat Landing - $136,682
4 Nelson Lake Boat Landing Improv - $49,250
5 Keyes Lake Boat Landing Rehab - $175,422
6 Lower Post Lake Boat Launch Rehab - $6,825
7 Fowler Lake Boat Launch - $76,274
8 Phantom Glen Park Launch Improv - $108,412
9 Crooked Lake Boarding Dock Replace $5,0000
10 Riverside Park Boat Ramp Improv - $92,645
11 Armstrong Eddy Park Launch & Parking –
Deferred to Jan. 2017
12 Harvester/Conveyor (Delavan) - $95,167
13 Harvester (Delafield) - $85,000
14 Shore Conveyor (Whitewater & Rice) - $29,193
15 Barge/Harvester Refurb (Browns) – 112,358
16 Transport Barges (Pewaukee) - $113,785
17 Weed Harvester Replacement (Lake Noquebay)
- $68,092.50
18 Harvester/Trailer (Tri-Lakes) - $81,200
19 Harvester (Rolling Stone) - $66,540
20 Harvesting Equip (Rice) - $77,000
Finding of Feasibility

Project placement on priority list

Recommendation for project funding
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share); leaving a short fall of
$654,226 in the Inland Appropriation
No Great Lakes project requests

Reviewed and discussed the 3 additional
harvester projects:
16 – Request is for 2 transport barges for
hauling loads to replace one of their old
barges. Round trip to unload these barges
takes at least an hour round trip. Roger
Walsh asked how many barges they have.
Applicant answered that they have 3 and
would be replacing the 1998 one with one of
the new ones so they’d have 4 total if
funded. Lee Van Zeeland asked about their
harvesting areas and what would happen if
they didn’t harvest weeds. Applicant
answered that the whole northern part of the
lake would fill in and boats would not be able
to be able use motor boats in this area.
Ralph Brzezkinski asked about why there is
only one off load site and Lee Van Zeeland
asked why they couldn’t offload at the beach
area. Applicant answered that they are
allowed to dump some at the edge of the
beach and the City of Pewaukee picks it up
but they can’t dump all of it. The entire lake
is residential so no other access is available
for unloading. Ralph Brzezkinski asked
about a Pewaukee Lake Association.
Applicant answered that there used to be.
Ralph Brzezkinski asked about launch fees.
Applicant answered that he believes it is $7
and owned by the county. In the Village of
Pewaukee they have a launch but not sure
of fee. The sanitary district does not receive
any of the launch fees. Town of Pewaukee
Sanitary District does the work, City of
Pewaukee contracts the Pewaukee Sanitary

District and the Village of Pewaukee is on
their own.
17 Lake Noquebay Rehabilitation District
(LNRD) is requesting funding for 1 harvester
to replace 2 of their oldest machines so that
they’d have 3 useable machines. They have
had an update on their harvesting plan from
the DNR last year. Largest lake in Marinette
County and is a popular tourist destination
which wouldn’t occur if the weed harvesting
wouldn’t take place. Jim Rooney reminded
them that the funding level that was deferred
was at 35% instead of 50%. Applicant
answered that yes they understand that.
Ralph Brzezkinski asked about residency
along the lake. Applicant answered about
400 homes and cottages around the lake.
The number of permanent residents has
gone up in recent years. The north side of
the lake is wetland and can’t be developed.
Roger Walsh asked about why this one was
deferred from the Jan. meeting and not
presented then. Applicant answered that
there were incorrect totals on their original
application.
20 Rice Lake - 10,000 people that live in the
district and are taxed. They currently have 3
harvesters on their lake. The request is for 1
harvester that would replace 1 of their older
harvesters. Presented map of the
harvesting plan which is for maintaining
navigational channels for recreational
purposes. Have harvested curly pond weed
for a long time. They harvest early in spring
and this has seemed to set the curly pond
weed back so the harvesting plan is working.
At times there are heavy growths of wild
celery and also currently have a snail
problem on the lake. The new harvester
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would be able to harvest the snails and
would be able to be to go under the bridge to
reach both parts of the lake. Maureen
Kinney asked about tourism. Applicant
answered that they have inspected over
1000 boats this year and they have a
number of fishing tournaments on the lake.
One of the beaches was closed but a new
one was opened. There are about 400
cottages around the lake. Lee Van Zeeland
asked about navigational channels.
Applicant answered that the lake is eutrophic
and curly pond weed quickly fills it in. They
used to use pontoons boats to clear the
weeds. The channels are there to allow
people along the shoreline access to the
lake. Usually only have a one width paths
for these areas. Lee Van Zeeland asked
about SFR funding. Chris Halbur said that
there is only $200,000 a year for this fund
and is mainly used for fishing pier and boat
access sites.
Roger Walsh verified that they were added
due to the last meeting’s minutes which
stated that any harvester projects that were
submitted by Jan. 1, 2017 were included into
the deferred totals for this funding segment.
Inland projects:
1 West End Boat Launch Dev – the request
is for development of a new boat launch
facility to include boat ramp, boarding pier,
restrooms and 6 vehicle/trailer stalls and
accessible routes from the restroom facility
and the parking spots to the ramp. All ADA
accessible. Received STEW grant to
develop park and a County Conservation Aid
grant to stock the lake with fish. Jim Rooney
asked about the $200,000 request for the
restroom facility. Applicant answered that
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request was correct. Included this in the
RBF grant request because they didn’t apply
for STEW funds again this year. Maureen
Kinney asked about diving in the lake.
Applicant answered that currently only
emergency personnel can dive in it. They
hope to have this as a recreational activity
on this lake/quarry. Lee Van Zeeland stated
that the facilities are really for the park.
Applicant answered that everything is
available to all users. Lee Van Zeeland
doesn’t feel that RBF is the right place to be
asking for funding. Applicant answered that
mainly canoes and kayaks use the lake
because there isn’t a ramp for boats to use
to access this lake. Jim Rooney asked if the
park provides any rental services for electric
motor boats. Applicant answered that there
are rentals places located in the near
vicinity. Currently all users have to carry in
their equipment. Also, stated that they are
really looking to get the boat ramp and the
parking area with accessible routes funded.
Roger Walsh asked about how the electric
motor use is going to be monitored.
Applicant answered that they will have
signage and park staff to monitor this.
2. Glen Loch Landing Rehab & Dev –
Request is for improving this site because it
is currently very blighted. The entire west
side is city owned. The east and north end
have 3-4 houses in each area. Funding
request is for the boat launch mprovements,
boarding docks, rest room and parking.
Very scenic and urban lake. Talked to DNR
regarding the motorized use of the lake. It
is a motorized/no-wake lake. Current cost
estimate reduced the cost by about 50%.
Roger Walsh asked whether the launch
facility is in the same area as accessible
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launch. Applicant answered that yes, it is
located in the same area and the one
currently there is in very rough shape. The
canoe/kayak launch is to the left of the boat
launch.
3 North Twin Lake Boat Landing – City of
Amery. Maximum depth is 27 feet. Some
undeveloped areas along the lake.
Recreation is a high priority on this lake and
in this area. Request is for redevelopment
of the North Twin Lake boat landing.
Currently there isn’t any parking located by
the ramp which causes a great safety
concern when putting boats in and out of
the lake. There is some parking across the
highway which is dangerous for people to
have to cross back across to the lake.
Permit from DOT indicated that they would
need to close the other access that was in
conflict with the highway. Proposed 8
parking stalls, ramp and dock. Currently
use port-a-potties during the summer
months. Current plan has the traffic flow
going one-way. Parking and the exit would
be on Arlington Dr. Have received a permit
for stormwater runoff. This would filter the
stormwater before it would go back into
North Twin Lake. Jim Rooney asked about
launch fees. Applicant answered there is
currently a voluntary/donation box. They
are working on an ordinance to be able to
charge a launch fee. Roger Walsh
explained what they use on his lake for the
launch fee process with tab on the fee
envelope and then local police patrols
frequently stop in the lot and look for the
tab. Applicant indicated that Pike Lake is
only accessible through North Twin Lake
due to not renewing lease with private
landowner who has an access on Pike
Lake. Current boat landing was put in
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about 40 years ago and doesn’t
accommodate pontoons or other bigger
boats. Concern is that this area is going to
have a very serious accident due to the
current ramp situation. The lake
association is donating $20,000 and paid
for half of the land that is going to be used
for this project. Ralph Brzezkinski asked
about fishing. Applicant answered that
there is very little reproduction on walleye
on both lakes but other fishing is pretty
good. Concern is whether people would
park on Arlington Dr. when parking lot fills
up. Will be putting up privacy fence along
property owner adjacent to the parking lot.
Only one side of Arlington Dr. will be used
for parking. Access is used heavily in the
winter time for ice fishermen. Lee Van
Zeeland questioned the amount of funding
request. Applicant answered that both
North Twin and Pike Lake are not very big
lakes.
4 Nelson Lake Boat Landing Improv Currently has 2 public boat landings.
Request if for increasing the parking area,
picnic shelter, an ADA restroom to replace
current restroom and electric pump to
replace old pump that you can’t find parts
for anymore. Roger Walsh asked about the
cost of the shelter. Applicant answered that
it is a picnic shelter for boaters to get out of
the rain and/or each lunch.
5 Keyes Lake Boat Landing Rehab –
Current launch conditions are very
cumbersome for boat users and there is no
ADA access. Request is for better access,
parking and ADA accessible pit toilet.
Maureen Kinney asked about cost of
restroom facility. Applicant responded that
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is what the contractor quoted. Lee Van
Zeeland asked about current parking.
Applicant answered that there is some
overflow parking in the park area but
parking in the steep area by the launch is
hazardous.
6 Lower Post Lake Boat Launch Rehab –
Request is for improvements to the current
landing. Maureen Kinney asked about
usage. Applicant answered that they aren’t
sure because parking is very limited.
7 Fowler Lake Boat Launch – Request is
for replacing the existing boat launch, pier,
parking lot, lighting, bio retention. Restroom
is provided by the city. Launch is used by
both residents of the lake and nonresidents. Canoes and kayaks are on the
lake quite often. Very busy lake. Jim
Rooney asked about engineering costs and
why they were so high. Applicant answered
that the original costs were higher and that
the engineering maybe wasn’t lowered
along with the total project costs. Will verify
and let Commissioners know the answer to
this.
8 Phantom Glen Park Launch Improv –
Request is to replace the existing boat
launch, parking lot, and installation of
trenching. This will include changing the
one lane launch into a two lane launch and
a trench will be installed for drainage. The
ramp heaves from ice damage. Roger
Walsh asked about reducing the funding by
2% because of no launch fee. Applicant
answered that they would have to take this
issue in front of the board because the
launch is owned by the Village of
Mukwonago and the lake is owned by the
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Town of Mukwonago so that may cause
issues.
9 Crooked Lake Boarding Dock Replace –
Request is for replacement of their boarding
dock. Discussion about the $10,000 total
project cost limit because this project is only
over by $250.
10 Riverside Park Boat Ramp Improv –
Request is for extending the launches due to
scouring at the end of the launch. Wolf
River fluctuates 7-8 feet. Ramp has a 15”
drop off where the ramp ends. Jim Rooney
asked if they have any signage to stop
power loading. Applicant answered that no
there isn’t a sign. Lee Van Zeeland said that
by fixing this ramp is encouraging the power
loading but also indicated that this launch is
very busy and if people didn’t power load
that there would a long line of boats waiting
to load and unload.

Jim Rooney asked the Commissioners if
there are any projects that are of a concern
and need more discussion.

Roger Walsh made a motion to divide the
Discretionary funding in half - $290,000 to
inland and $290,000 to Great Lakes. Lee
Van Zeeland seconded. Discussion on why
doing this now. Roger Walsh answered that
because the funding request is over the
amount available so adding this to the inland
budget will bring the total closer to the
requests. Motion passed.

12 Harvester/Conveyor (Delavan) - $66,618
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13 Harvester (Delafield) - $59,500
14 Shore Conveyor (Whitewater & Rice) $20,435
15 Barge/Harvester Refurb (Browns) –
78,650 ($9,090.00 was funded in
FY2017 so balance for FY2018 is
$69,560)
16 Transport Barges (Pewaukee) –
$113,785
17 Harvester Replacement (Lake
Noquebay) - $68,092.50
18 Harvester/Trailer (Tri-Lakes) - $81,200
19 Harvester (Rolling Stone) - $66,540
20 Harvesting Equip – (Rice) - $77,000
Finding of Feasibility – Roger Walsh
motioned to find all projects as feasible,
Maureen Kinney seconded. Motion carried.
Project Placement on Priority List –
Roger Walsh made a motion to approve the
placement of the projects on the priority list.
Lee Van Zeeland, seconded. Motion
carried. Discussion: Maureen Kinney asked
about what exactly this means because
some projects lower on the list seem more
fundable than others that appear higher up
on the list. Roger Walsh indicated that
statutes and codes state that this score is
what is used to determine their placement
on the list. Motioned passed.

Jim Rooney brought up that the Commission
can discuss removing items from projects or
dividing the percentage up between the
projects. Maureen Kinney suggested doing
as much as the Commission can today.
Maureen Kinney suggested that they
remove $230,000 off of the West End Lake
Park. Lee Van Zeeland stated that once the
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funding allocation has been determined that
all the decisions may end up changing. Jim
Rooney suggested that once the allocation
is determined that the Commissioners will
need to have either a phone conversation or
a meeting to make the final decisions.
August 30th at 8:30 a.m. in Madison is
tentatively the scheduled date. Policy
meeting may be combined with this meeting.
(NOTE: Budget was signed on Sept. 22,
2017, so meeting was rescheduled to Oct.
24, 2017 at 9:30 a.m. at the DNR Service
Center in Eau Claire).
5. Public Comments

Kenosha County stated that they
appreciated the offer and consideration for
allowing their restroom to be funded at a
similar rate as other restrooms presented
today.

6. Next Meeting/Location

Added after Budget was signed: October
24, 2017 at the Eau Claire Service Center.

7. Adjournment

Motion by Maureen Kinney to adjorn, second
by Roger Walsh. Motion carried.
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