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Survey Objectives

¢ Actions taken or planned by RUs
— reductions in recycling grant award
— Other budget constraints

» Why is this impoertant?
— DINR

» Developr baseline

o Analyze; effiects off budget constraints
¢ Anticipate petential compliance; ISsSUes
¢ Inierm legisliature

— RUs

¢ |eairn fiem) Vou s PEEKS




Survey Profile - Baseline

600 RUs participating in Survey represent RU
population

Responsible Unit Survey Profile

>100,000
50,000-100,000
25,000-50,000
10,000-25,000
5,000-10,000
2,000-5,000
<2000

RU Population

0% 10% 20% 30% 40% 50% 60% 70%
% of RUs

@ % AllRUs m % Survey RUs




Where Are Recyclables Collected?

Where are Recyclables Collected?
Household

Both Drop off Subscription
and Curbside Service
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_— Municipal Crews
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At Drop off \ Private Crew,

under contract
with RU
44%
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Who Provides Collection Service?

¢ Majority of RUs contract with a private
hauler fior collection service

Collection Senvice Provided by:

Household
Subscription Senice Municipal Crews
14% 19%

Private Crew, under
contract with RU
67%




Program Funding

RU Program Funding Sources

Recycling Grants

General Tax Lewy

Other Special Fee

Rewvenue Sale of Recyclables
Unit Based Trash Collection
Other

Landfill Revenues
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Actions Taken

Changes Made or Planned By RUs

Himinate yard w aste collection

Charge/increase yard waste collection fees

Add recycables to collection

Himinate Staff

Reduce staff hours

Switch to Single Stream
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Reasons for Changes

RUs face budget stress on multiple fronts

State Grant Other Budget

Switch to Single Stream

Reduce staff hours

Eliminate Staff

Add recyclables to
collection

Chargel/increase yard
waste collection fees

Reduce/Eliminate yard
waste collection




Other Changes

Other Changes Made to Recycling Program

RU Program Consolidation -

Reduce other senices to presene recycling

Special Fee Assessment

Cooperative Agreements

Negotiate Change in Hauler Contract
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Why Renegotiate Hauler
Contracts?

¢ Better terms (learn from your peers)

¢ Add materials: Increase revenue
potential (RU and/oer Hauler)

¢» Automation: Reduce; collection; costs,
WOIrKer comip

» SWItCh tor single: stream: INCrease
rECYCIING amBURES, IowWer collection S




RU Sources of Information

RU Sources of Information About Recycling

Other RUs

Media/TV/Radio

UW Extension

Hauler

WIDNR

@ % Responders




What Other Support Is Useful

¢ How to reduce program costs — 54%
¢ More educational material — 4956

» Examples/comments
— Infie! firem FECYCIers on What Works
—\iale markets fior plastics

— Regionalimeetings among RUS 6 promete
COOPERALION

— HOW 0 ENCOUragE IMore BUSINESS FecYElIng




Improvements Made

& Switch to single stream -convenience,

revenue,
¢ V/olume
& Regiona

ess staff, cart system, less trash
Dased feesy Pay as you [Throw

contracts for recycling and: trash

¢ Regular waste sorts (In hauler contract)
¢ Information for FESIAENtSs

¢ Control ilegalfdumping; & USe; ol direp;: Off:
(security, cameras, Increased penalties)

9 Regional contraCts o e-cycling




