Green Tier Program Development

12/07/2012
Green Tier Development* Applications** Enrolled Entities ECPP
(Entities/Facilities) | (Entities/Facilities) | (Entities/Facilities)
Tier 1 19 17/26 57/190
Tier 2 9/12 5/8 3
Charters 2/50 1/1 5/21
General 403
09/10/2012
Green Tier Development* Applications** Enrolled Entities ECPP
(Entities/Facilities) (Entities/Facilities)
Tier 1 5 12/17 55/186
Tier 2 1 7/10 4/7 4
Charters 1/50 1/1 5/19
General 403
12/15/2011
Green Tier Development* Applications** Enrolled Entities ECPP
(Entities/Facilities) | (Entities/Facilities) | (Entities/Facilities)
Tier 1 12 11/14 54/187
Tier 2 7/8 2/3 5
Charters 2/50 1/1 4/16
General 403

*Development: Organizations that have been approached about Green Tier and organizations that have indicated
that they are planning on sending in a Green Tier application.

**Applications: All received applications prior to enrollment. Includes projects that are in public comment and
applications that have completed the comment period but have not been formally enrolled in the program.

The number of applications as well as the number of applicants having completed the public notice and awaiting
celebration has continued to grow over the quarter. In large measure this is due to resources having been
reallocated to the completion of the Biennial Report to the Governor and the Legislature. Madison Gas and
Electric has become the first Environmental Cooperation Pilot Program Company to complete the transition to
Tier 2 of the program. 3M and Northern Engraving have completed the contract portion of the transition to Tier
2 but are awaiting final disposition of issues related to the accompanying permits for those facilities. Appleton
Coated has completed negotiations of the Tier 2 contract and will have the public notice for the contract
completed during the next quarter. In order to accelerate the processing of applications, two initiatives have
been undertaken, multiple public notices in one release and execution of a “lean” project which will start in
January. Both are expected to shorten the turnaround time for processing.

Work on the 2012 Green Tier Biennial Report has been completed. The final report will be shared today with
the Advisors. We owe a big thank you to Kathryn Mitchell and Ben Pierson, UW-Madison interns, for their
work to provide a report of equal quality to the 2010 Biennial Report. Over the course of the next quarter, we
will be developing and begin execution of a plan to share the information contained in the report.

As of the last Advisors’ meeting, all three of the Sector Development Specialist vacancies were filled but one
appointee decided to stay with his current employer. Claudia Alvarez and Christine Lilek will be introduced to
the Advisors today. Authorization has been obtained to fill the remaining position. Interviews will be held in
mid-January with the goal of having the new sector development specialist in place before the end of the
quarter.



Since the last quarter:

o UW Madison Interns — completed analysis of Key Performance Indicators as a possible comparative
metric for participants and non-participants

o First round of interviews completed by UW Stout

e Joint promotion initiative started with Wisconsin Manufacturing Extension Partnership (WMEP),
Northwest Manufacturing Outreach Center (NWMOC), and Wisconsin Sustainable Business Council
(WSBC)

¢ Immediate enroliment seminar under development for delivery in conjunction with the Green Energy
Summit in March

Kris Euclide, Art Harrington and Mary Schlaefer have been reappointed for another 3 year term. Margaret
Krome indicated that she would not be seeking reappointment to the Advisors. Work is underway to find a
replacement.



