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Executive Summary 
 

 

Rethink Stewardship 
 
Affinity Health System has long history of stewardship since its inception when two 
groups of sisters came to Northeastern Wisconsin and established St. Elizabeth Hospital 
and Mercy Medical Center. The sisters believed just as the organization does today, “We 
believe the wise use of our resources today ensures our ability to continue our mission 
tomorrow.” The value of stewardship at Affinity Health System is powerful. It reiterates 
a heritage and commitment to sustainability – our dedication to people, planet and our 
prosperity. In a world where decreasing resources battle an increasing population, the 
challenge becomes about efficiency; doing more with less without sacrificing 
exceptional quality.  
 
Placing stewardship into healthcare, an industry criticized for waste, is a recipe for 
sustainable development. It is no surprise this value at Affinity Health System is shaking 
off the negative industry perceptions by producing real outcomes by promoting a 
culture of continuous improvement where the promise of personalized care is center 
stage, to obtaining the highest number of LEED certifications (Leadership in Energy and 
Environmental Design), and deploying one of the nation’s first environmental 
management system (ISO 14001). The result is the on-going construction of LEED 
facilities (14 to date); Energy Star rated hospitals, and a pursuit of continuous 
improvement with the implementation of an Environmental Management System.  
 
The natural direction of Affinity Health System parallels the Green Tier program. Placing 
an organization’s people and impact to planet is priority, creates a positive correlation 
to prosperity. During 2013, Affinity Health System embarked its Green Tier 
commitments that included: 
 

• Implementation of ISO 14001 EMS 
• Continuation of sustainable building projects 
• Use of recycled paper products wherever possible 
• Reduction solid waste and hazardous waste  
• Reduction of energy consumption 
• Education to workforce of sustainable practices and activities 
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Rethink Deployment 
 
Recognizing the level of difficulty to educate a large workforce that is both technical and 
constantly engaged in their duties to deliver personalized care, deployment of an 
environmental management system entailed the development of an identity. 
 

 
 
Re is the prefix in the English language that means “again” to indicate repetition or 
restoration. Re is the creative identity for Affinity Health System’s environmental 
management system. It helps us eliminate environmental waste and enables us to 
Reduce and Rethink the way we impact our planet through a systematic process where 
healthcare activities and services and their respective impacts are measured. Using lean 
tools and the talent of staff at Affinity Health System, reducing waste to landfills and 
lessening the ecological footprint of healthcare operations are just a handful of the 
exciting outcomes of this robust program. 
 

Educate Workforce 
 
During Oct 1st through December 31st 2011, environmental management system 
awareness training had been rolled out to the entire organization. The content created 
was to engage clinical and non-clinical staff in understanding the role they played in 
regard to environmental impact. This module yielded good satisfaction and 91% of the 
organization was exposed to this initiative.  

 
12 Minutes of Content, 5 Minute Quiz 

 
 

 
 
 
 
 
 
 
 
 

3651, 90% 

384, 10% 

EMS CBT 
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Objectives and Accomplishments 
 
 

In addition to the commitments laid out to Green Tier, St. Elizabeth Hospital set out for 
the following goals in 2013: 
 

30% Energy Reduction  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Deconstruction and Debris Recycling above 75% 
 

During renovation of St. Elizabeth’s Emergency Department, 66.69% of materials from 
carpet tiles, rubber, ceiling tiles, rubble, plastics, and tires to cardboard was recycled 
and diverted away from the landfill from existing space. Over 6,746 tons of concrete, 
metal and asphalt were recycled in the total project resulting in a total deconstruction 
debris recycling for the Emergency Department 89.93%. 
  

 
 
 
 
 
 

“To offset rising costs of energy, usage and CO2 emissions 
which ultimately impact our patients and the people in the 
community, the energy team at St. Elizabeth Hospital is 
charged with a 30% energy reduction goal. With the 
tremendous work gone into effect including upgrades to boilers 
and chillers, the facility hit 22% of the reduction goal as of 
December 2013.” 
 
- Steve Kappell, Director of Facilities Services 
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Energy Star Performance (75/100) 
 

    
 

    
 

St. Elizabeth Hospital, since earning its EPA Energy Star label and recognition in 
2009, has been striving to remain in a competitive benchmarked position with the 
highest performance in 2010 of 86/100. In 2013, the facility struggled to retain this 
score as more systems demanded energy (new Emergency Department, Cancer 
Center, Women and Families, and the new patient bed tower). The score 
subsequently fell into 77/100 due primarily to the demand from construction of the 
90 patient room bed tower (pictured below) which is anticipated to open its doors to 
the community in December 2014.  More than 265,000 square feet of this space is 
unaccounted for in the Energy Star score. The score is anticipated to rise back unto 
the 80s once the portfolio adds the new addition of this space formally. 
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Pharmaceutical Waste Reduction 
 

St. Elizabeth Hospital staff in 2011 among pharmacy and environmental services 
measured pharmaceutical waste to ensure that the facility was a small quantity 
generator as regulations in the industry left many facilities to select small quantity 
generator by default. Generating .71 lbs a month and well below the 2.2 lbs months of 
p-listed waste, the team understands the difficulty of reducing the waste in this stream 
as much of it deals with proper procedures and the supply chain. For example, a vendor 
supplying glass vials for specimen changed to plastics which could not be recycled and 
added weight.  The department continually searches for methods of reduction and was 
praised by the EPA in March 2012 for having a robust electronic disposal system 
(EMAR).  

 
Drill and Test Spill Response  

 
 The facility and associates have also implemented a 5s (sort, straighten, sweep, 
standardize, sustain) projects around hazmat incidences to ensure that response time in 
spill and hazardous instances are within desirable range (under five minutes). The 
previous benchmark was closer to twenty minutes. Formal procedures and standard 
work was created around visual management to make the process as intuitive as 
possible. 
 
A formal spill drilled was tested in April 2013 in a state-wide coordination with 911 
operators, local police and fire department. A debrief was held with the hospital’s 
associates and managers for lessons learned and takeaways. The drill was then 
conducted at two other Affinity Health System Hospitals after St. Elizabeth Hospital. 
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Install Electric Charging Station & LEDs 
 

 
 
 
 
 
 
 
 
 
 

 
 

“With the energy saved from LEDs and heating 
controls in our parking ramp, we were able to install 
an electric vehicle charge station free to patients, 
associates and visitors through a grant in California. 
Over 9,000 miles of driving have been offset already!” 

- Iqbal Mian, Sustainability Team Leader 

“St. Elizabeth Hospital is pursuing a Solar PV array after we 
installed LEDs in our parking ramp and in our stairwells within the 
hospital.  The lower wattage offers us reduction in emissions and 
better output of light quality that increase night time safety to 
our associates, patients and visitors. 
 
- Mike Perry, Director of Performance Excellence 
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