Attachment 2 — Environmental Performance

The La Crosse County Solid Waste Department defines its environmental performance based on the
department’s impact on air, water, land, flora and fauna. The Solid Waste Department is choosing to measure
its environmental performance based on these impacts and is proposing a baseline date of January 1, 2009.
Additionally the Solid Waste Department will measure its compliance with environmental and safety regulations.
The baseline date corresponds with a change in leadership for the department and is a logical starting point.

Following is a list baseline environmental indicators that the La Crosse County Solid Waste Department has
developed or is in the process of developing.

La Crosse County Solid Waste Department Baseline Environmental Indicators
Air Emissions:

e Landfill gas production

e Landfill gas leakage

e Greenhouse gas emissions

e Particulate emissions

e QOdors
Leachate:
e Volume

e Contaminates

e Waste accepted
e Waste beneficially diverted
e Hazardous waste collected at HHM

Landfill ground cover:
e Area covered
e Type of cover
e Maintenance and improvements

e Types
e Numbers
e Number and species planted
Fauna:
e Types
e Numbers
Issues of non-conformance or non-compliance:
e Type
e Severity
e Number



Accidental releases to the environment:

o Type
e Severity
e Number

Energy use and generation:

e Electricity used

e Natural gas used

e Gas recovered for energy production
Operation:

e Air space utilization

e Daily and interim cover

e Overall aesthetics

Following a thorough analysis of environmental aspects and impacts this list may be revised.

Environmental Improvement Projects

La Crosse County Solid Waste Department has engaged in environmental improvement projects that go beyond

compliance and have a positive impact on the facilities environmental performance.

Waste Segregation and Diversion

e In 2009, nearly 99,000 tons of the following wastes were separated from the waste stream and

beneficially reused:

Material Recovered

Re-use Opportunity

Municipal Waste (residential to Xcel)

Energy (Waste to Energy)

Wood Waste

Energy (Supplemental fuel Waste to Energy)

Recycled Asphalt Shingles

Road base and road construction

Aggregate — Concrete/Asphalt

Road base and road construction

Yard Waste Mulch, compost
Tires Recycled
Ferrous Metals Recycled
Scrap Metals Recycled

e Approximately 73,000 tons of refuse are converted to energy each year at the French Island waste to

energy plant.

Household Hazardous Materials Program

e Collects nearly 500,000 pounds of waste each year, diverting hazardous waste from the landfill and

reclaiming hundreds of tons of valuable materials for reuse.

e Provides service to approximately 5,000 household annually.




Provides cost effective disposal service to over 500 businesses each year. Many of these are small
businesses with few other options for proper disposal of their wastes.
Expanded service to collect electronic waste in conjunction with the Wisconsin DNR’s E-Cycle Wisconsin

program.

Landfill Gas

La Crosse County and Gundersen Lutheran Hospital have reached an agreement on a project that will
use the landfill gas that is currently being flared off to meet nearly all the energy needs for Gundersen
Lutheran’s Onalaska campus

Approximately 300 cubic feet of waste landfill gas now will be piped to Gundersen Lutheran’s Onalaska
campus. There it will be put through an engine that will use the gas to create electricity and the waste
heat from the process will be used to heat the clinic and support services building.

Other Environmental Improvement Projects

Developed a Land Use Plan which includes providing a vision for stewardship of this land for a century.
The plan is designed to increase diversity of both flora and fauna and to provide for recreational use of
the property.

Through the special waste program, street sweepings, foundry sand and other suitable wastes are
accepted and used as alternate daily cover; saving soil resources and landfill air space.

Planted ground cover over all open areas of the site to decrease erosion and particulate emissions.
Developed and strictly adheres to a Phasing Plan for the landfill site.

Future Plans

Develop and implement a comprehensive Environmental Management System that will identify the
significant environmental aspects and impacts of the site and provide a framework for setting
environmental objectives and targets for future performance.

Develop environmental performance indicators to measure the department’s impact on air, water, land,
flora and fauna.

Update and improve operational procedures in line with the environmental objectives of the
department and the La Crosse County Sustainability Plan. This plan is available at:
http://www.sustainablelacrosse.com/PDF/Final%20Joint%20Plan%2005-14-09.pdf



