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2012 H1 Environmental Objectives 
 
 

2012 ENVIRONMENTAL SUBCOMMITTEE OBJECTIVES 
H1  1 

Min 
2 

Fair 
3 

Target
4 

Very 
Good 

5 
Outstanding Comments/ Status 

1. Product offering: grow sales of 
environmental products 

Diane       

a) U2:XG (T/wk) 
 

 131 139 146 153 161 Target same as H2 2011 target 

b) U1X: Green (T/wk) 
 

  99 104 109 114 120 Target same as H2 2011 target 

c) FSC/SFI add-ons (T/wk) 
 

 1198 1261 1327 1393 1463 Target 5% increase over H2 2011 

        
2. Expand supplier survey to include top 5 

non-pulp 
Diane 5/31 4/30 3/31 3/15 2/29 In addition to surveying our pulp suppliers, we will 

expand this to include the top 5 chemical suppliers.  
Brian to provide to Diane. 

        
        

3. Determine path forward for beneficial 
reuse of ash and sludge. 

Mike June  May   April March February  

4. Improve Green Masters Program 
Performance  

 

Diane 5/15 4/30 3/31 2/29 2/15 Review 2011 scores and identify areas to improve for 
2012 

5. Reduce pounds of waste to landfill per 
paper mill ton (sludge, ash & garbage) 

 

Mike 120 115 105 100 95 Same as 2011 H2 Target 

6. Achieve energy savings (unadjusted) Mike       
a) Paper mill (therms/T)  104 102 100 98 96 Same as 2011 H2 Target 

 
b) CFS complex (therms/T)  19 18 17 16.5 16 1 therm/ton improvement from 2011 

 
7. Grow use of non-fossil fuel power as a 

percent of total energy portfolio 
 

Mike 28% 29.5% 31% 32.5% 34% Same as H2, 2011 Targets 

8. Develop and Launch a high PCW 
product 

Ann 4/30 3/31 3/1 2/15 2/1 New Leaf Matte 

9.   Formalize Closed-Loop process Diane 5/31 4/30 3/31 3/15 3/1 Trial internally in Q1 if possible 
10.          
 
   

 
 
 
 
 
 
 
 


