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Division of Forestry’s Strategic Plan for Education and Outreach 
 

SCOPING DOCUMENT  
  

Table of Contents 
 
This document describes how a strategic plan for education and outreach work in the 
Division of Forestry will be developed and implemented.  The elements include: 
 

1. Goals of the strategic plan for education and outreach 
 

2. Assessment of education and outreach at the division wide and program levels, 
including:  

 
A. the goal of the assessment 
B. the process to conduct the assessment 

 description of activities  
 description of the Assessment Team  

C. deliverables from doing the assessment 
 

3. Planning for education and outreach work, including: 
 

A. the goal for the planning stage 
B. the process for conducting and implementing a strategic plan 

 description of the planning elements  
 description of the Planning Team 

C. deliverables from the planning stage 
 

4. A description of high quality education and outreach plans 
 
5. A description of involvement: 

A. expectations of those involved in this strategic planning project 
B. a list of programs involved 
C. a description of partner involvement in the development of the assessment 
and strategic plan 

 
6. Proposed timeline for developing and implementing the strategic plan for 

education and outreach. 
 

7. Team members and roles – detailed chart 
 

8. Clarification of terms 
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1. Goals of the Strategic Plan For Education and Outreach 

The goals of the division's strategic plan for education and outreach are to: 
Goal one - ensure that the division's messages are cohesive and delivered in an 
efficient, integrated, and coordinated way across division programs.  
Goal two – ensure that the division’s education and outreach is in line with and 
helps implement the division’s Strategic Direction.  

 
The education and outreach strategic planning process will: 
 
A.   Develop a plan for education and outreach work in the division and programs. 
This will be guided by the following activities: 

 
ASSESSMENT - Provide an informal assessment and inventory of the education 
and outreach status quo. 
 
VISION - Articulate a vision for education and outreach, making sure to 
incorporate the intent of the forestry division’s overall Strategic Direction. 
 
NICHE – Identify our niche in forestry education and outreach as a division. This 
will help guide program and partner roles and target audiences for long term and 
annual planning. 
 
STRATEGY - Develop strategies for working toward the vision; addressing both 
core work and specific initiatives in the Strategic Direction. This includes 
identifying the education and outreach related aspects of the role and intent 
statements in the Strategic Direction. 
 
SUCCESS INDICATORS – Identify broad indicators of success for each 
strategy, making sure to align these with the performance measures developed 
for the overall forestry Strategic Direction. 
 

B.  Develop systems and processes for designing and implementing long term and 
annual plans, including: 

 
GUIDANCE - The plan will include a guide for how programs will connect their 
long term and annual work planning to the Strategic Direction.  
 
FULL SPECTRUM PLANNING - The plan will illustrate how programs identify 
goals, objectives, messages, staff roles, activities, audiences and evaluation 
methods in their five year, annual, and project work plans. 
 
COLLABORATION - The plan will develop systems to facilitate collaboration 
among programs and geographical space for an integrated approach that makes 
the best use of available resources (staff, money, partners and technology).  
This includes: 
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 sharing long term and annual work plans and information about 
activities, strategies and messages for specific selected audiences; and 

 identifying and sharing information about resources, roles and niche 
among programs and external and internal partners.  

 
PRIORITIZING work - The strategic plan for education and outreach will develop 
goals and strategies which help programs prioritize and focus their work. 
Systems will be developed that help programs remain nimble and able to 
respond to emergent opportunities or issues; systems that protect against 
perpetual status quo or taking on too much work of limited quality. 
 
EVALUATION - The plan will set the expectation that programs create and use 
measures to track success and make improvements annually. Programs will be 
expected to evaluate long term and annual goals as well as specific 
projects/activities. The plan will develop systems to assist programs with 
evaluations and keep evaluations consistent with each other.  
 

C. Programs create and implement their long term (5 year) and annual plans, using 
the systems described above. 
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2. Assessment  

This section describes the purpose for conducting an assessment, how it will be 
conducted, the proposed members of the Assessment Team and the expected use 
for the information obtained through this exercise. 
 
The goal or purpose of the assessment is to understand: 
 
A. What education and outreach efforts we are currently doing, what resources we 

currently have and how we are using those resources. 
B. The quality and results of our efforts now, informally measured by staff and 

 partner feedback about outcomes, efficiency and other broad aspects based on  
 current information. 
C. What is missing in terms of resources, what we are doing, or the desired results?  
D. What improvements can be made for the future? 
E. How our niche and roles can be best matched with those of our partners in future 

planning so our work is collaborative, not duplicated. 
 
The process to do the assessment will include: 
 
A. The Assessment Team will conduct an inventory by interviewing program staff 
and surveying selected partners about: 
 
Work and planning 

 current long term or annual work plans and recurring work activities; 
 how they prioritize and assign their work; 
 their goals, objectives, outcome measures and evaluation methods; and 
 resources they use (technology, partners, staff, money). 

   
      Audience 

 the audiences they focus on and the niche they perceive they have 
within the division or related to forestry, if any; and 

 what they do well. What type of projects, for example? 
 

      Big Picture Vision 
 their vision and goals related to forestry; 
 their informal assessment and results of any formal evaluations of past 

and current projects for efficacy or performance at achieving their goals 
and objectives; and 

 what opportunities are out there that they wish we/they were tapping 
into? 

 
      Resource Needs 

 what threatens to keep them from performing their work? 
 what do partners need from us? 
 what partnerships are working well? 
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B. The Assessment Team will analyze the information gathered at the interviews 
and through surveys. This analysis will help to identify the division’s and 
programs’ strengths, weaknesses, opportunities and threats. (This can be done 
in a workshop setting, by program). This information will be used to determine 
program and staff roles, work priorities, methods, tools and types of audiences 
when the planning stage begins. The inventories and analysis will reveal 
synergies and opportunities to increase efficiency and effectiveness through 
collaboration (sharing skills, resources, etc.). Finally, the analysis will provide 
insight into developing systems to support annual work plans. 

 
 
The Assessment Team will be assembled as follows: 
(*See section 7 for detailed description of team roles and responsibilities) 

 
A. The Project Manager and Supervisor will identify someone from each program to 

serve on the Assessment Team. This may be the education and outreach 
specialist(s) for the program. FLT will approve all team membership. 

 
B. For each program’s analysis workshop, the Project Manager and Supervisor will 

identify one to three additional program staff and key partners to participate in 
their respective program’s workshop. A consultant may be hired to facilitate these 
workshops and one member of the Guidance Team will be present at each 
workshop as well. 

 
 

The deliverables from the assessment include: 
 

A. A current, accessible inventory of the following for the division as a whole and 
each program: 
 

 Work plans 
 Activities 
 Resources 
 Audiences 
 Niches and roles 

 
B. An inventory of partners, their perceived niches, roles and resources.   
 
C. A written analysis of the teams’ conclusions, explaining each program’s 

strengths, weaknesses, opportunities and threats. In addition, we’ll have this 
same information for division-level education and outreach efforts.  
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3. Planning  

This section describes how the Strategic Plan for Education and Outreach will be 
developed. This includes how the Planning Team will develop systems that support 
programs to design and implement their work plans in the future. For example, the 
Planning Team will develop a system for programs to collaborate on message 
development and delivery. 
 
 
The goal of the planning stage is to: 
 
A.  Create systems that programs use to develop their five year and annual work 

plans, resulting in more efficient, effective, integrated and coordinated education 
and outreach that is clearly contributing to the overall forestry Strategic Direction. 
 

B. Develop a common understanding of the terms “technical assistance,” “technical 
training,” “education” and “outreach” to support programs in work planning, 
identifying needed resources and implementing plans. 
 

C.  Create a long term education and outreach plan for the division and its programs. 
This five year plan would explain how education and outreach work will transition 
over time to a point where the Strategic Direction is implemented. Such a plan 
will be used to guide annual work plans as they relate to education and  
outreach. 

 
D. Create the first year’s detailed, annual work plan for each program. 

 
NOTE: We realize that timing of the division’s overall transition plans and the education 
and outreach five year plan may not happen simultaneously.  When we get to this stage 
we will check in to consider synergies between overall division strategic planning 
implementation and education and outreach strategic planning activities.  

 
 
In the planning stage the team will:  
 
A. Create a vision and strategies. 
 

 Create a VISION for the division's education and outreach efforts that 
will guide the focus and direction of efforts. Programs will ensure their 
efforts support this vision. 

 Identify the division’s NICHE in education and outreach, recognizing 
partner niches too so we may share resources and responsibilities to 
jointly achieve common goals. This will serve as broad, division wide 
sideboards for target audiences and roles. 

 Create STRATEGIES by identifying the education and outreach 
components of the Strategic Direction’s intent and role statements. 
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 Identify broad SUCCESS INDICATORS for the strategies, making sure 
to align these with performance measures developed for the overall 
forestry Strategic Direction. 

 
B. Create five year goals for each program and identify broad staff roles in reaching 

these long term goals.  
 

 Create long term (5-year) GOALS for each program’s education and 
outreach that align with the commitments and strategies identified in the 
division's Strategic Direction.  

 For example, field staff may be identified as playing a particular role in 
reaching particular long term goals as opposed to 
communications/education/outreach specific staff. 

 
C. Develop a SYSTEM for programs to create their FIVE YEAR PLANS. This 

system will guide programs to develop: 
 

 Long term (5 year) MESSAGES that will be used to reach their long 
term goals; 

 MEASURES for their long term goals; 
 COLLABORATION among division programs, partners and other 

divisions, identifying opportunities to work together toward common 
goals; 

 PRIORITIZATION of work, taking into account potential collaborations, 
resource requirements, program roles and target audiences;  

 EVALUATIONS based on overall division and individual program’s 
measures; and 

 A break down of annual accomplishments needed to reach the long 
term goals and the RESOURCE REQUIREMENTS of these 
accomplishments so programs know what they can accomplish with 
various levels of funding and staff time.  

 
D. Programs develop their long term (5 year) plan using the system mentioned 

above. 
 
E. Develop a SYSTEM for programs to PLAN their ANNUAL WORK. This system 

will guide programs to: 
 

 Create annual OBJECTIVES that will reach the longer term goals of the 
program; 

 Create MEASURES for the annual objectives by which programs can 
gauge success and focus future improvements; 

 Identify ACTIVITES that reach the objectives (i.e., types of activities 
programs will engage in such as school classroom visits, WWOA 
presentations, etc);  

 Identify TARGET AUDIENCES for activities; 
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 COLLABORATE with other programs, partners and other divisions to 
work together toward efficiency and effectiveness;  

 Calculate RESOURCE REQUIREMENTS for the objectives (human 
and fiscal resources);  

 Define specific STAFF ROLES for activities;  
 PRIORITZE work based on potential collaborations, resource 

requirements, program roles and target audiences, especially in light of 
emerging issues and opportunities; and 

 EVALUATE, based on annual measures, their efforts and partnerships. 
 

F. Programs plan their annual work using the system mentioned above. 
 
 

The Planning Team will be assembled as follows: 
(*See section 7 for detailed description of team roles and responsibilities) 

 
A. The Project Manager and Supervisor will identify someone from each program 

with an aptitude for planning. This team’s members may be different than the 
Assessment Team members. FLT will approve all team membership. 

 
The deliverables we expect to have after the planning stage include: 

 
A. A five year plan (written document) for the division’s education and outreach that 

includes a VISION, NICHE, STRATEGIES and SUCCESS INDICATORS. 
 

B. A written description of the SYSTEMS and PROCESSES programs will use to 
create their five year and annual plans. 

 
C. A five year and annual plan for each program’s education and outreach that 

includes a description of the RESOURCE REQUIREMENTS for goals and 
objectives. 
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4. High-Quality Education and Outreach Project Plans: 
 
This is another way of articulating the elements that will be considered or included in a 
program’s process to develop education and outreach work plans at the annual or 
project level. 
 

1. Have specific, clearly stated goals that are both ambitious and realistic. 

2. Identify an appropriate audience, and address the needs of that audience based on 
previous information that programs have from past evaluations or customer feedback. 

3. Identify outcomes that are measurable. 

4. Include a timeframe for accomplishing objectives. 

5. Leverage or build on other education and outreach efforts rather than duplicate 
existing resources. 

6. Involve professionals with appropriate scientific, technical, and teaching expertise. 

7. Include a budget and funds to sufficiently complete the proposed work. 

8. Include plans for sufficient staffing. 

9. Create something of enduring value. 

10. Include a plan to evaluate the success of the project.  
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5. Program and Partner Involvement 
 

Expectations: 
Programs and partners will be expected to participate in this planning process with a 
goal toward the broader effort of division education and outreach. Programs and 
partners will be expected to participate fully without assuming that particular ideas, 
suggestions, or solutions will be adopted as a result of them providing input. This 
plan is not meant to restrict programs, but neither will programs have complete 
autonomy over the direction of their education and outreach focus or the process to 
implement education and outreach. 

 
Division Programs: 
The plan differentiates between education and outreach work and technical training 
and assistance work. Technical training of staff and partners and technical 
assistance to customers are not the focus of this plan. These activities are under the 
purview of the respective program and guided by the Strategic Direction, not this 
process. However, we realize that when creating education and outreach goals, we 
may need to check back to Strategic Direction implementation to see if programs are 
already planning for these types of activities. If so, the education and outreach goals 
will align with that identified work. If not, this plan may identify areas where technical 
training and assistance is needed to accomplish education and outreach goals. The 
plan will not deal in detail with internal training or professional development for staff. 
It will not evaluate or plan for university level education. 
 
Below is a list of programs in the Division of Forestry whose education and outreach 
efforts will be considered in this plan. Programs will be represented on the 
Assessment and Planning Teams.  

 
 Protection  
 Forest Health 
 Nurseries 
 Private Forestry 
 State Lands 
 Urban Forestry 
 Utilization and Marketing 
 General education and outreach 

 
 
Partners: 
In developing the plan, we will work with partners to understand their role and niche, 
search for where opportunities exist to work with partners, and where the division 
should not duplicate efforts of a partner. Program specialists will determine which 
partners to involve with approval of the Guidance Team. 
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Partners will be asked to engage at different levels throughout this plan’s process. 
For example, they can provide input regarding our assessment and will be asked for 
input with regard to work planning for partnered activities.   
 
Some partners will be more engaged than others in this process and this plan will 
specifically address our work with some partners, while providing only broad 
guidance regarding our work with others (i.e., this plan will provide specifics about 
how programs will work with the Natural Resource Educators toward goals and 
objectives. Roles, responsibilities, outcome measures and processes for making 
work agreements with Natural Resource Educators will be addressed in this plan. In 
comparison, the partnership strategies programs have with the Wisconsin Woodland 
Owners Association may not be as detailed in this plan). 
 

NOTE: In addition to partner involvement with this plan, programs are also reaching out 
to partners during the development of the Business Plans to get input on desired 
outcomes for education and outreach.  This is another way that partners are ultimately 
contributing to education and outreach planning in the division. 
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6. Timeline 
 
Date Task Who  Review and 

approvals 
Aug 2011 Discuss desired outcomes with FLT Project 

Supervisor 
(PS), Project 
Manager (PM) 

No 

Oct – Nov 
2011 

Interview FLT to confirm plan expectations PS, PM  No 

Dec 
2011– Feb 
2012 

Compile and analyze interview data PM Feb FLT meeting 

Mar 2012 Finalize scoping document PS, PM April FLT meeting 
Apr 2012 FLT approves scoping document and 

Assessment Team members are assigned 
to work on this project 

PS, PM April FLT meeting 
for approval 

May – July 
2012 

Begin assessment stage. Conduct 
assessment and compile info 

PM, 
Assessment 
Team (A Team) 

NA 

Aug 2012 Analyze assessment information and 
develop conclusions through the use of one 
day workshops with each program.  

PM, A Team Guidance Team 
review and approval 
of analysis and 
conclusions 

Sept 2012 Begin planning stage. Planning Team 
members are assigned. Utilize info from 
assessment to develop the division’s long 
term vision, strategies, outcome measures, 
and niche. 

PS, PM, 
Planning Team 

FLT approval 
needed for team 
members and 
division long term 
plan. 

Oct 2012 Develop systems and processes for 
statewide and programs’ long term 
planning.  

PM, Planning 
Team 

Guidance Team 
review and approval. 
Update FLT. 

Nov - Dec 
2012 

Planning Team members guide their 
program’s 5 year plan development 
including resource requirements.  
 
 

PM, Planning 
Team 

Guidance team 
reviews program’s 5 
year plans before 
FLT approval. 
 

Jan 2013  Develop systems and processes to support 
annual work planning for the programs.  
 

PM, Planning 
Team 

Guidance Team 
review and approval. 
Update FLT. 

Feb – Mar 
2013 

Planning Team members guide their 
programs annual plan development.(If 
timing facilitates, Planning Team members 
can work within their program’s normal 
annual work planning. 

PM, Planning 
Team  

Guidance team 
reviews program’s 
annual plans before 
FLT approval. 
 

July 2013 Programs begin to implement components 
of the education and outreach plan. 

Program staff  
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7. Team Members and Roles 
 

TEAM 
MEMBER 

ROLES / RESPONSIBILITIES ESTIMATED TIME  

Sponsors 

 Wendy 
McCown  

 

Provides direction and support to the teams to ensure the 
strategic planning process moves forward in an efficient 
manner. Provides formal authority for the project and 
ultimate responsibility. 
 
 Ensures appropriate scope of project, review and 

approve the project plan and approves the schedule.   
 Reviews team’s staffing assignments and makes 

recommendations for additions or changes if needed, 
and further defines team member roles and 
responsibilities as needed.  Works with supervisors to 
assure staff time commitments are secured. 

 Communicate the charge to the team and Division and 
champion the project.  

 Ensures the necessary funds and other needed support 
is provided to the teams. 

 Assures policy issues related to the plan are resolved 
and act as liaison to Division Leadership Teams.  

 

Monthly updates; 
meetings more often if 
necessary when time is 
needed to review 
reports prior to FLT 
meetings. 

FLT 

  All FLT  Approves 5 year plans and makes decisions on 
proposed resource allocations in the 5 year plan before 
teams move on to annual work planning process. 
Considers proposals made by the Project Manager, 
Project Sponsor or Guidance Team. 

Agenda items at 
scheduled meetings or 
conf calls, plus review 
time. 

Project Supervisor 

 Rebecca 
Gass 

Working with the Sponsor, advises on process and provides 
guidance to the Project Manager and project teams. 
Reviews documents before they go to the Sponsor, 
Guidance Team, or FLT. Leads Guidance Team. 
 
 Helps resolve team conflicts and build consensus. 
 Advises Project Manager on public communication 

efforts. 
 Assist the Project Manager in overcoming 

organizational obstacles. 

One day per week. 



Forestry’s Strategic Plan for Education and Outreach Scoping Document 

Approved: FLT meeting Apr 24, 2012. 14

Project Manager 

 Colleen 
Robinson 
Klug 

Working with the Sponsors and Supervisor, leads all 
aspects of the assessment and planning processes, 
including managing day-to-day operations of the 
Assessment and Planning Teams. Organizes the overall 
project and presents to FLT on proposed elements of the 
plan, progress and requests for approval. 
 
 Assigns tasks to team members and sets deadlines. 
 Directs data collection and analysis process, including 

scope of information gathered. 
 Hires consultant if needed and manages their work. 
 Coordinates assessment analysis workshops. 
 Presents conclusions from assessment analysis 

workshops to Assessment Team for clarification and to 
discuss the interpretation of results. 

 Presents final assessment analysis to Guidance Team 
for their review and approval. 

 Checks in with Guidance Team with updates throughout 
planning stage. 

 Presents 5 year plans to FLT for review and approval. 
 Assures and facilitates the integration of all affected 

programs into the plan’s development. 
 Maintains open communication with all persons and 

programs involved in the planning process. Responsible 
for informing Sponsors and Stakeholders of progress 
and issues. 

 Helps resolve conflicts and build consensus. 
 Facilitates team discussions and processes and keeps 

a record of participation.  
 Identifies resource needs greater than originally 

allocated and requests these in order to effectively 
complete projects associated with this plan. 

 Develops and directs a communication plan for the 
overall effort.  

 

10 – 20 hours per week 

Guidance Team  

 3 – 4 
people, TBD 

 Lead: 
Rebecca 
Gass 

The Guidance Team will serve as a review and at times, 
decision making party, ensuring that the assessment and 
Strategic Plan For Education and Outreach is appropriately 
inclusive, thorough, and clear.  
 
Membership criteria: this team is made up of members who 
represent the management level, have a good knowledge of 
the division’s E&O programs and partners and at least one 
person with a department wide perspective who has 
education and outreach strategic planning experience, 
perhaps from another division or the districts. 
 
 Approves recommended stakeholders/partners to be 

involved. 
 Responsible for review and final approval of 

assessment, initial review of 5 year plan, approves 
major milestones in planning stage. 

May – July: two 
meetings per month. 
August: 3 – 4 meetings 
plus time for reviewing 
documents. 
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 Provides guidance on the assessment stage with regard 
to content and scope. 

 Assures other DNR assessments and strategies are 
considered and integrated when appropriate. 

 At least one member attends each of the assessment 
SWOT workshops. 

 Resolves conflict regarding assessment analysis and 
conclusions. 

 Consults with the assessment team on the final SWOT 
analysis identified in the workshops and development of 
conclusions. 
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Assessment Team 

 Colleen 
Robinson 
Klug 

 Program 
E&O 
Specialists 

This team is made up of individuals who represent each 
program. The team works on all aspects of the assessment 
process, including the data collection and analysis. This 
team is responsible for assigning others in their program 
with tasks and reaching out to certain partners for 
assistance, as needed. Produces final content for 
presentation to Guidance Team. 
 Collect needed data and information from respective 

programs and partners through interviews and surveys. 
Clarify the information when needed. 

 Conduct analysis. 
 Primary author/editor of the assessment documents.  
Programs to be represented (team members) 
 Protection (Catherine Koele, Jolene Ackerman) 
 Forest Health (Colleen Robinson Klug) 
 Nurseries (Pat Murphy) 
 Private Forestry (Carol Nielsen, Mary Ann Buenzow) 
 State Lands (Melissa Baker) 
 Urban Forestry (Laura Wyatt) 
 Forest Products Services (Steve Hubbard) 
 General, statewide education and outreach (Kirsten 

Held) 
 

May – July: 4 meetings 
per month plus 
individual work time. 
August: 4 meetings plus 
time to review 
documents. 



Forestry’s Strategic Plan for Education and Outreach Scoping Document 

Approved: FLT meeting Apr 24, 2012. 17

Planning Team 

 Program 
E&O 
specialists 

 Program 
Manager 

 
 

The team works on all aspects of developing the division’s 
and program’s long term and annual plans. This includes 
developing systems and processes for planning. After 
reviewing the analysis of the assessment this team is 
responsible for producing final planning content for 
presentation to FLT. Responsible for engaging partners at 
various points in the process. 
 Create 5 year plan for the division, including vision, 

niche, strategies and success indicators. 
 Create 5 year plan for each program. 
 Create a process for full-spectrum work planning.  
 Create 1st annual plan in that 5 year stretch for each 

program. 
 Each member is responsible for guiding their program 

through the development of their 5 year plan and annual 
plan. Will require members to assign tasks to others in 
their program. 

Programs to be represented 
 Protection 
 Forest Health 
 Nurseries 
 Private Forestry 
 State Lands 
 Urban Forestry 
 Forest Products Services 
 General, statewide education and outreach 
 

To be determined and 
approved as this plan 
gets closer to the 
planning stage. 
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Other Experts & Support 

 Website 
development 

 
 
 Partners 
 
 
 
 Consultant 
 
 
 
 Kristen 

Tomaszewski 
 

 Develop intranet website that provides assessment 
information and team updates (will be prioritized with 
other web development needs) 

 
 Some partners will be responsible for working with the 

assessment and planning teams to identify success 
metrics, provide input, review products and develop 
strategies. 

 
 A consultant may be hired, if necessary, to provide input 

on specific areas of concern.  This would be determined 
as the project unfolds. 

 
 To serve as liaison between this project and the overall 

division’s Strategic Direction implementation.  Will 
provide information to guide timing and synchronization 
of stages in these processes.  

To be determined and 
approved as needs 
arise and are 
developed. 
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8. Clarification of Terms 
 
(These are working definitions to clarify the difference in terms that we often use 
interchangeably.  At this time, they are offered for the purpose of helping to reach a 
common understanding of what is proposed to be addressed by the Education and 
Outreach Strategic Plan and, conversely, what will not be addressed.  Assume that 
these definitions will be refined in the course of the strategic planning process.) 
 
Education: The teaching and learning of knowledge, skills, and cultural beliefs through 
formal (in school) or informal (self-directed) activities.  In classrooms, the field, nature 
centers, education centers, etc., through curriculum, programs, and projects.  Youth 
education and adult education require different tactics, tools, and techniques. 
 
 Examples: 

 LEAF & PLT classroom curriculum (including teacher training and ongoing 
support) (youth focused) 

 School Forest program (primarily youth focused) 
 Learn About Your Land workshops (adult focused) 
 WUI workshops (adult focused) 
 Forest Exploration Center (multigenerational) 

 
Public Outreach:  Activities that generate awareness and interest and may also 
support education, including both general outreach and topic specific campaigns.  
Audience may be general or targeted, adult or youth, all of which require different 
tactics, tools, and techniques. 
 
 Examples: 

 Publications, web pages, public service announcements providing either 
general or topic-specific information 

 Campaigns such as Don’t Move Firewood, First Down for Trees, Nurseries 
Centennial, etc. 

 Themed events such as fire prevention sports events 
 Notification of events, such as gypsy moth spraying, seedling sales 
 Woodland Advocate personal contacts & landowner visits 
 State Fair, county fairs, parades 
 Promotion of education programs such as Learn About Your Land, LEAF, 

etc. 
 
Technical Training: When technical knowledge or skills are taught to individuals who 
need the knowledge or skills to achieve desired outcomes.  Instructors generally have 
technical expertise that they are conveying to someone else who will use that technical 
expertise. This is generally geared toward adult audiences with professional or 
paraprofessional responsibilities.  
 
 



Forestry’s Strategic Plan for Education and Outreach Scoping Document 

Approved: FLT meeting Apr 24, 2012. 20

 Examples: 
 Most of the training we do for our own employees (fire, forest 

management, WisFIRS, etc) 
 Training workshops for CPWs, cooperating foresters, volunteer fire 

departments, municipalities 
 Training obtained through a conference, partner, or vendor that is focused 

on a professional area of expertise 
 

Technical Assistance: When professionals or paraprofessionals with technical 
knowledge or skills provide direct assistance to a “customer” who may help us achieve 
a desired outcome through the assistance provided. This is generally geared toward 
adult audiences who do not have a professional role in forestry. 
 
 Examples: 

 Visiting a landowner in response to a request for services 
 Assisting municipalities in identifying and dealing with emerald ash borer 

or in developing a WUI community protection plan 
 Assisting companies with analysis of material availability or identification 

of market niche 
 
 


