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Workload and Vacancies    



z

Process Inefficiencies 
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Engagement Principles

Removes ambiguity 

for complainants on 

how and who to file 

complaints with 

(stability during 

vacancies & dynamic 

time in the program)
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Process

1.  All waterway and wetlands complaints (statewide) are filed here: 

https://www.surveymonkey.com/r/WWcomplaint

2.  Complaint Intake staff:

▪ Determines jurisdiction & if we have jurisdiction, determines priority.  

▪ Threat to life/health/property & coastal emergencies will be assigned a WMS or 

WME (dam safety concerns). 

▪ Enters complaint in Complaint Tracker

3.  Program staff check the complaint pool and reassign cases to themselves

https://www.surveymonkey.com/r/WWcomplaint
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Complaint System

▪ 5 minutes survey

▪ Immediately sends  

complainant to the hotline 

or to the duty officer for 

dam emergencies

▪ Sets expectations & 

explains jurisdiction
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Complaint System 

▪ Directs complainant to the 

hotline if they want their 

identity to remain 

confidential



zComplaint Survey 

▪ Required information:

▪ Nature of Complaint

▪ Detailed description of 

activity

▪ Address/location & 

County

▪ Complainant name and 

contact information
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Complaint Intake Response to Complainants

Email Responses for:

▪ Insufficient information

▪ No jurisdiction – refer to appropriate jurisdiction if known

▪ Complaint receipt confirmation and case #
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Complaint Intake Response to Complainants
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Finally

▪ Questions?  

Jenny Murphy – jennifer.croonborgmurphy@wisconsin.gov

▪ Evolving – continuous improvement

▪ If you see room for improvement, don’t hesitate to say something

mailto:jennifer.croonborgmurphy@wisconsin.gov

