Streamlining Projects

Wood Waste Processing
Facilities



Project Genesis

e Alignment

e Across divisions/programs
e |nitiated In January

e Stakeholder engagement



WMM Projects

e Automate License applications
— Collectors & Transporters
— Initial facility license
e Wood Waste Processing Facilities
— Improve process
— Replicate for similar approvals



Template Based

e Plan of operation submittal
— Step by step requirements

— Include facility standards
¢ Locational
e Operational

— Monitoring & record keeping
- Include OFR component

e Approval



Project Timeline

e Initiated 1/2017

e Plan of operation template - June 1
e Approval Template — June 30

e Training for non-landfill team - July
e Implement by year end

e Evaluate other facility types
— 15t quarter of 2018



Stakeholder Feedback

e Facilities

e Study Group
— Sub-group
- Review documents
- Implementable



