2" Meeting of the Stakeholder Advisory Group to consider changes to the
Endangered Resources Review Program

Wednesday November 5, 2008 from 10:00 a.m. — noon
Room G009, of the State Natural Resources Building (GEF 2),
101 S. Webster St., Madison.

Agenda:

1. Welcome and Introductions (10:00-10:20)

2. Presentation: Preliminary Summary of Potential Changes to Services Provided by
the Endangered Resources Review Program in Response to Stakeholder Requests
(10:20-10:45)

3. Gather input through small group discussions (10:45 — 11:45):
e Describe your vision for a Review Program that would best meet your
needs and those of the organization and/or constituents with whom you

work.

e Do the potential changes to Review Program services that we’ve outlined
adequately address the issues that you were concerned with?

e Which broad areas and/or types of change do you see as most important to
reaching your goals for the program?

e Are there additional changes that you would like to see?

e In light of the staff time, costs and other considerations associated with
implementing the individual improvements outlined in the document, what
do you suggest as a strategy for moving forward in the near term? In other
words, what areas of change would you like to see us pursue first?

e Other suggestions, concerns, or guidance for us as we continue through
this process?

4. Questions, observations, next steps (11:45 — 12:00)



