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SUMMARY

This stategic plan is a tool to determine what must be done in the
next 10 _to 15 years. to_improve.the.surviwval .of Wisconsin's
endangered resources. This plan was developed to restore species
which have disappeared from the state, to ensure the survival of
those which are threatened and endangered, and to preserve the
habitats which remain.

In order to provide adequate protection and management of the

endangered resources, we have recognized five key issues that face
them:

1. Development and other resource uses threaten the biclogical
diversity of Wisconsin's native plant and animal species and
natural communities.

2. Protecting endangered resources requires cooperative
management efforts, integrated with those of Department
colleagues.

3. Protecting and managing endangered resources depends upon
working well with people and fostering a sense of
ownership in the endangered resources program.

4. Sharing stewardship of endangered resources requires public
understanding of the importance of maintaining bioclogical
diversity of species' habitat needs and of the effects of
human activities on endangered resources.

5. Conservation of endangered resources for future generations
requires adequate and stable funding.

Trends which will affect the status of endangered resources are
habitat losses, changing public attitudes and values, government
and political support, and demographic and economic changes.

The ultimate goal of the program is to protect and manage
Wisconsin's endangered resources through Department and public
involvement, in an effort to preserve them for future generations.

In order to maintain this program over a long period of time,
stable funding is needed. Public awareness, appreciation, and

participation are of great importance in helping to reach the goals
of this plan.
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FORWARD

Wisconsin has been blessed with an abundance of natural beauty, a
varied and interesting topography, and a rich and diverse population
of plants and animals.

Over time these treasures are being lost primarily to the process we
call progress or change. A few examples over the past hundred years
~include-the -removal -of -our wvirgin white.pine forest, the.loss of
much of our wetlands, and the elimination of many of our native
wildlife species such as elk, caribou, the passenger pigeon and the
trumpeter swan.

Nevertheless, Wisconsin still retains a high quality of life, much
of which is based on its outdoor beauty.

Farsighted state legislation has mandated that we evaluate our
outdoor legacy and do our utmost to preserve and enhance our waters,
our forests, and our wild flora and fauna.

This strategic plan was developed with that mandate in mind as a way
to bring back some of these species once vanished, to increase those
species now declining and to save those best habitats which remain.

This strategic plan represents the thinking of both an eleven-
person planning team and numerous colleagues who reviewed earlier
drafts. The Bureau of Endangered Resources is indebted to those in
DNR district offices, in other DNR bureaus, other public agencies,
citizen organizations, and the University of Wisconsin system who
shared their expertise and diverse perspectives.

The plan will help us to put to best use the human and financial
resources available to the Endangered Resources program. We know
the world is changing and we must change, too, if the program is to
continue to meet Wisconsin citizens’ needs.

The Endangered Resources program gains strength from the cooperative
efforts of volunteers and professional colleagues, from generous
citizen and corporate donations, and from widespread citizen
interest. We recognize, however, that continuing threats to
endangered resources and their habitats challenge us to take actions
now that will enable endangered resources to survive, indeed, to
thrive in the 21st century.

The strategic plan is a tool to help us decide now what actions must
be taken in the next 10 to 15 years. The work of the past six
months has clarified our mission, our vision of the future, and the -
goals and strategies that can help us move toward our vision.
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That is only the first step, however. With the strategic plan as
our guide we must now develop priorities and specific actions to
implement our goals and strategies. That is our next step, which
will begin immediately.

We invite others to share our plan also: professional colleagues
and volunteers, as we share ways to work together more effectively:
environmental organizations, as we ‘mutually-monitor conditions that
protect or threaten endangered resourcesj; individual citizens, as we
mutually seek wise stewardship of Wisconsin’s natural heritage; and
corporate citizens, as we mutually strive to protect the resources
that make Wisconsin a desirable place to live and do business.

This plan will guide us in restoring and perpetuating our rich

biclogical diversity and to enhance Wisconsin’s guality of life as
we move forward into a new century.

Intermediate Sedge
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INTRODUCTION

The mission of Wisconsin’s Endangered Resources program is to
identify, protect, and manage native plant and animal species,
natural communities, and other natural features; to enhance and
restore populations and habitats of rare and endangered species;
and to promote knowledge, appreciation, and stewardship of
Wisconsin’s native species and ecosystems for present and future
generations.

Trends that will affect the state’s endangered resources include
changes in habitats and environmental quality, people’s attitudes
and values, government and politics, demographics, and economic
conditions.

Resulting from these trends are five key issues that face
Wisconsin’s endangered resources:

1. Development and other resource uses threaten the
biclogical and genetic diversity of Wisconsin’s native
plant and animal species and natural communities.

2. Protecting endangered resources requires cooperative
management efforts, integrated with those of Department
colleagues.

3. Protecting and managing endangered resources depends
upon working well with people and fostering a sense of
ownership in the endangered resources program.

4. Sharing stewardship of endangered resources requires
public understanding of the importance of maintaining
biclogical diversity, of species’ habitat needs and of
the effects of human activities on endangered resources.

5. Conservation of endangered resources for future genera-
tions requires adequate and stable funding.

These issues are resolved in the following vision statements of
the Endangered Resources program:

1. Public and private organizations and our citizens work
together to protect Wisconsin’s natural communities and
the biological and genetic diversity of native plant and
animal species.

The Department staff works cooperatively to determine
program priorities, plan projects and promote integrated
management of endangered resources.







