| SNOWMOBILE RECREATION COUNCIL AGENDA & RECORD

September 17, 2008 |

Conference Call

Presenter/

Time Agenda ltem Key Points Outcomes, Next Steps, Assighments
9:07 AM 1. Call to Order Members Present: Mike Cerny, Bev Dittmar, Tom
Mike Cerny Thornton, Rick Steimel, Donna White, Larry Erickson,

Andy Malecki, Karen Carlson, Mike Willman, Tom
Chwala (only available until 9:30 AM), Jerry Green, Jon
Schweitzer and Bob Lang. Absent, Sam Landes —
excused.

Others Present: Gary Hanson, Tom Blotz, Tim Panzer,
Ed Slaminski, and Diane Conklin — DNR, members of
the public

2. Acceptance of Minutes
of Previous Meeting

Note two changes — motion on page 8
should have read, “Motion by Andy
Malecki, seconded by Mike Willman to
approve the Door County project.
Also, amount noted for Marinette
County should be $27,600.

Motion by Andy Malecki, second by
Tom Thornton to amend minutes as
stated and approve. Motion carried.

3. Comments

Chair — Committee Selections

Vice Chair — Council Protocol

Mike Cerny will be contacting each
member separately to discuss
committee lists. The Chair/Vice Chair
are thinking about increasing the
numbers and asking some to set on up
to 3 committees.

Bev covered the protocol procedures.
These will be provided to council




members.

4. Citizen Participation

None

5. Reports

Department
¢ Rep Mary Williams contact

e Supplemental

¢ Racine County Supplemental

e Door County bridge

Explained the discussion yesterday with
the Rep. Mary Williams regarding
snowmobile supplemental and our
funding process. It seems she has
been contacted regarding the funding
program.

Larry is about 1/3 complete with audits.
We have sent out the advance checks
and letters as required prior to Sept. 15
and some checks are already being
received. Prorate is currently at
between 55 and 56%.

A 13.101 request has been submitted
and we are awaiting Joint Finance’s
next meeting and decisions.

Received this supplemental after the
August 1 deadline. Because this is
statutory, we are unable to accept a
variance request.

Door County submitted a request for a
written reason for denial of their bridge.
The council discussed this project
again.

Motion by Bev Dittmar, second by
Karen Carlson to approve the Door
County bridge project at $47,151.

Roll call vote:

Mike Willman —Y Jon Schweitzer - Y




Bob Lang —N Tom Thornton -Y
Jerry Green —Y Andy Malecki -Y
Bev Dittmar —-Y Rick Steimel -Y
Karen Carlson—Y Donna White —N
Larry Erickson — N Total N-3, Y-8
Motion carried.

6. Trail Matters

Equipment and Labor Rates — update based on ORV
Council decision

Green County New Glarius (Trail 21) project

Other ORV Council Decisions

The ORV Council approved 4 levels of

processors within the ATV supplement.
It shouldn't affect the Snowmobile rates
though.

A situation occurred when Sam Landes
(Council member) visited the site with
representatives from the club. It was
then noted that the condition of the
structure was such that it would not
withstand snowmobile traffic this year.
Sam was unable to attend the council
meeting and asked that | forward the
information to council members along
with photographs of the structure. The
entire structure the propose to replace
is 30" with the club supplying the labor
at no charge. The total cost is $3,345.

The only application we find for Green
County (Allen Creek) was approved at
$19,970. Therefore, the only option
available at this time is to repair under
existing maintenance funds.

The ORV Council approved the two
projects that the Snowmobile Council
approved at a 30/70% split, at 50%.
Therefore, there is 20% that is
unfunded at this time.




Motion by Larry Erickson, second by
Tom Thornton to go ahead and
approved the additional 20%. Motion
carried.

7. Member Items

Funding decisions

It was noted by Jon Schweitzer and
echoed by Mike Cerny that there
weren’t any projects that were singled
out to deny funding for. However, as
questions arise, it would be encouraged
in the future for a member of the club or
county submitting the request attend the
funding meeting to answer any
additional questions regarding the
project. The lack of information is what
causes the Council, in most cases, to
deny funding.

8. Adjournment

Motion by Andy Malecki, second by
Donna White to adjourn at 10:10 am.
Motion carried.




