	WISCONSIN WATERWAYS COMMISSION AGENDA & RECORD                                                                         August 29, 2006


Door County Courthouse County Board Conference Room, Sturgeon Bay, WI

	Presenter/

Time
	Agenda Item
	Key Points
	Outcomes, Next Steps, Assignments

	Jim Rooney
8:35 AM
	1. Call to Order
	Members Present: Jim Rooney, chair, Roger Walsh, Maureen Kinney, Dave Kedrowski, Kurt Koeppler
Others Present: Larry Freidig, Chris Halbur, Diane Conklin, Tom Blotz, Jim Ritchie, Bruce Neeb, Scott Provost, Carroll Schaal, DNR; and interested project sponsors
	

	
	2. Acceptance of Minutes of Previous Meeting
	
	Motion by Maureen Kinney, second by Dave Kedrowski to accept the minutes of the previous two meetings.  Motion Carried  


	
	3. Department Reports
	Larry Freidig summarized the fund condition statement for the meeting.  He noted that there was a total of $2,326,206 available for projects after taking into consideration the 2nd year of the $400,000 transfer for the Fox River navigation system and the $131,976 holdback for the water resources account deficit.
Larry noted that the statutory divisions between Great Lakes, inland and discretionary would prevent the Commission from fully finding the entire total request of $2,298,780.

Larry reported to the Commission that the Department had withdrawn the Commission’s request to restore $875,000 per year to the recreational boating program appropriation as part of the Department’s budget request.  He indicated that they had requested the chair of the Commission to write a letter asking the Department to forward the Commission’s request directly to the Department of Administration.  Larry indicated the chair was in the process of complying with this request.


	

	
	4. Recreational Boating Status Review

Utilization of GPS on Weed Harvesters

Bender Park

Portable Dredging

 Technology 
	Scott Provost of the Department’s northeast region gave a presentation to the Commission on the benefits of utilizing GPS on weed harvesters.  He indicated that through the lakes program, the Department had provided funds for White Ash Lake to add GPS as a pilot project to determine the effectiveness of the guidance system. Scott indicated it appeared to be a good investment both in gaining compliance with the aquatic management plan 

and in efficient operation of the harvester.

Gerry Artz, a distributor of GPS units discussed with Commission members more technical aspects of GPS units.  He indicated that the use of GPS on harvesters is an offshoot of the agricultural application of GPS guidance.  He noted that the level of accuracy required is a major determinant of cost. He indicated that for a unit that would provide repeatable accuracy in the 8”-10” range over time it would be reasonable to pay $3,000 for the GPS receiver, antenna and light bar control. He indicated that the costs for a computer unit that would include mapping software could increase the price to $5,000 or more, depending on the construction/durability of the computer.  He did feel that the units would provide a life expectancy of greater than 10 years.

Carroll Schaal again stressed the Department’s interest in GPS guidance as another improvement in plan compliance.  He indicated that the pilot project was funded from the invasive funds and that as presently formulated the lakes program would probably not be a good funding source. 

There was a lengthy discussion on just what components or features were enough and how a determination could be made that a given lake size or shape would be a good candidate for the use of such equipment.

The Commission’s consensus is that there needs to be more thought and discussion on what is necessary for plan compliance and efficient operation, what level of cost would be involved and how to determine which harvesting operations might be best served by this guidance tool. 

Jim Ciha, Milwaukee County Parks, addressed the Commission on the sedimentation problem that has developed at the Bender Park protected launch basin.  Jim indicated that when the project was designed in the mid to late 90’s, the design was looking at high lake levels rather than the current low levels.  He traced the history of the accumulation during the period 2000-2005 and the county’s effort to undertake modest maintenance dredging.  He indicated that the county has elected to let people continue to launch at their own risk and not charge a launching fee.  Jim indicated that they contracted for a bathymetric survey and compared the results with the original construction plans.  The resulting difference is approximately 18,000 cubic yards of sediment.  He relayed the estimated $250,000 cost of dredging of 7,000 cubic yards to re-establish the navigation entrance and $525,000 to dredge the entire basin.  Jim indicated that the county has applied to the Corps of Engineers for assistance to undertake a study of the impact of an off-shore sandbar lakeward of the launching area and the impact of lower lake levels on the permanency of dredging activities.
Dave Wentland, STS consultants discussed with commissioners the changes that have taken place in small hydraulic dredging opportunities.  He noted that historically, hydraulic dredging has encountered problems in removing small suspended solids.  This has resulted in higher costs associated with mechanical dredging including the transport of spoils.  He indicated that with the increasing technology of fabrics, the ability of hydraulic dredging to deposit spoils in bag structures and do a good job of removing suspended solids has given small hydraulic dredging operations new efficiency and cost advantages.  He indicated that the use of small, portable dredging units and bag technology is a viable economic alternative on a cost per cubic yard basis for dredging small access areas, stormwater retention ponds and golf course ponds.  He noted that this combination of hydraulic dredging and bag technology is being used on Lake Butte des Morts.

In response to a question, Dave indicated that it is difficult to project dredging needs because of the influence of weather conditions and storm events.

	

	
	5.Recreational Boating Project Review and Action
	The Commission listened to sponsor presentations on projects on the attached list.  In addition to sponsor requests, the following items were noted or discussed:

· The Cameron Flowage Landing project is the first public access on the flowage
· The reduction of the number of ramps from 6 to 2 as being more functional for boaters in Lutz Park, Appleton

· The need for an access in the area of the Wagon Wheel resort identified by the Department in the late 1980’s

· The high cost/design of the Little Sturgeon Bay parking due to the preservation of mature trees and the attempt to get water retention on site in addition to the stormwater measures across the road at the launch.

· A majority of the 2 ½ % cost overrun for the Stone Quarry project due to an unknown sand ridge in the bedrock encountered in the  breakwater construction.
· The willingness of the City of Ashland to return the $800,000 grant if the city was not successful in securing the additional $1.7 million cost for the bulkhead repair from the US Army Corps of Engineers Northern Wisconsin Environmental Infrastructure Fund this year.

Roger Walsh noted that there was no problem in funding all the inland projects presented, but that there would be a problem in funding all the Great Lakes projects because of the statutory division of funds for the fist 3 quarters of the fiscal year.  He noted that the balance of a Great Lakes project might be available in the 4th quarter of the 2006-07 fiscal year or possibly in the 2007-08 fiscal year.
	Motion by Dave Kedrowksi, second by Kurt Koeppler finding all projects feasible. Motion Carried
Motion by Dave Kedrowski, second by Maureen Kinney accepting the project rating list as the priority list of projects.  Motion Carried
Motion by Roger Walsh, second by Dave Kedrowski to approve all inland project requests totaling $567,280.  Motion Carried
Motion by Roger Walsh, second by Maureen Kinney to defer the Great Lakes Door County Wagon Trail feasibility study request.  Motion Carried
Motion by Roger Walsh, second by  
Maureen Kinney to approve the balance of the Great Lakes requests totaling $1,593,616 with a reduction to the Door County Little Sturgeon Parking request to $464,616.  Motion Carried


	
	6. Member Items
	Tom Blotz introduced Jim Ritchie, the new DNR southeast region waterway access coordinator.
Jim Rooney expressed the hope that the message gets out that recreational boating funds are scarce.  He also urged the Commission not to entertain funding any GPS units for weed harvesters until more discussion takes place with Department staff.

Dave Kedrowski also expressed an interest in learning more about the difference in eligibility for chemical EWM treatments between the AIS program and the recreational boating facilities program.


	

	
	7. Next Meeting
	After a poll of Commission members, it appeared that the period November 13-17 was the best potential for the next meeting.  

	

	
	8. Adjournment
	
	Motion by Maureen Kinney, second by Kurt Koeppler to adjourn at 12:25 PM.  Motion Carried



Summary of Requests
· VILLAGE OF CAMERON, Barron County: $8,644 to construct the first boat launch to Cameron Flowage.  Construction activities will include the construction of a new single launch ramp, parking and installation of an accessible boarding dock.

· ST.CROIX COUNTY: $22,000 to replace a deteriorated ramp at Pine Lake County Park.  Construction will include the installation of a new single lane launch ramp, accessible boarding dock, stormwater management features and paved parking. 

· VILLAGE OF SOLON SPRINGS, Douglas County: $27,566 to reconstruct an existing access to the Upper St. Croix Lake within the Village.  Construction will include the installation of a new, longer concrete launch ramp and accessible boarding dock, reshape approach area and provide erosion control. 

· WINNEBAGO COUNTY: $55,275 to replace 310 feet of deteriorated shorewall and dredge a 280 foot channel to Lake Butts des Morts at Lake Butte des Morts boat launch. 

· WINNEBAGO COUNTY; $56,367 to extend a double lane boat launch an additional 15 feet into the water and replace 160 feet of deteriorated shorewall at the Boom Bay boat landing to Lake Poygan.

· VILLAGE OF FREEMONT, Waupaca County: $16,000 to rehabilitate 90 feet of existing seawall and install a 6 x 50 foot wharf to the Wolf River at the village access to the Wolf River.

· CITY OF APPLETON, Outagamie County: $285,015 to reconfigure the launching area to the Fox River at Lutz Park.  Construction activities will include the installation of a two lane launch, accessible boarding docks and new approach and parking area, a new restroom, security lighting, signage and landscaping.

· CITY OF MOSINEE, Marathon County: $37,300 to replace a deteriorated ramp at the Mosinee access to the Mosinee Flowage.  Improvements will include the construction of a new single land launch, accessible boarding dock and accessibility improvements.

· SHAWANO AREA WATERWAYS MANAGEMENT ASSN., Shawano County: $51,613 to acquire a replacement weed harvester for use on Shawano Lake.

· FOND DU LAC COUNTY: $7,500 to dredge a navigation channel from the launch to deeper water at the access to Wolf Lake.

· LITTLE GREEN LAKE PROTECTION & REHABILITATION DISTRICT, Green Lake County: $12,500 to chemically treat approximately 73 acres of Little Green Lake for Eurasian water milfoil..

· DOOR COUNTY: $280,000 of additional funds to complete the development of the Stone Quarry harbor of refuge/access to Green Bay.

· DOOR COUNTY: $580,000 to provide additional paved parking for 68 ca/trailer units at the Little Sturgeon Bay access to Green Bay.

· CITY OF ASHLAND: $800,000 to reconstruct 720 feet of bulkhead of the major pier structure of the municipal harbor of refuge/marina to Lake Superior.

· DOOR COUNTY: $49,000 to extend a steel sheetpile wall and reconstruct a ramp at the Lily Bay access to Lake Michigan. 

· DOOR COUNTY: $22,500 to conduct a feasibility study on the potential of providing a protected access to Lake Michigan at the Wagon Trail Resort site.
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