	WISCONSIN WATERWAYS COMMISSION AGENDA & RECORD                                                                                May 25, 2006


DNR Janesville Service Center, Janesville, WI

	Presenter/

Time
	Agenda Item
	Key Points
	Outcomes, Next Steps, Assignments

	Jim Rooney
8:35 AM
	1. Call to Order
	Members Present: Jim Rooney, chair, Roger Walsh, Maureen Kinney, Kurt Koeppler, Dave Kedrowski
Others Present: Larry Freidig, Pat Sheahan, Bruce Neeb, Chris Halbur, Tom Blotz

	

	
	2. Acceptance of Minutes of Previous Meeting
	Jim Rooney introduced David Kedrowksi, the new Commissioner representing Lake Superior.
.
	Motion by Roger Walsh, second by Maureen Kinney to accept minutes of the previous meeting. Motion Carried

	
	3. Department Reports
	Larry briefly reviewed the fund condition statement and the project rating system noting that a cost overrun for the City of Milwaukee had been added and that Door County has asked to withdraw their request for the Wagon Wheel feasibility study at this time.  Larry noted that the total request for the meeting ($1,190,320) exceeded the funds available ($885,211).
Larry Freidig informed Commissioners that Dave Dahms of the Southeast region had accept the access coordinator’s position for the State of Idaho.

Larry informed the Commission that the Department’s federal boating infrastructure grants program (BIG) request will be the improvement of the Rock Island harbor transient dockage.
Larry reported that the Commissioner’s request for additional funds to bring the program funding level to $4.0 million per year for the 2007-09 biennial budget had been forwarded in the internal Department process.


	

	
	4. Recreational Boating Status Review
	Christopher Boldt, Ashland Public Works and Scott Stegman, Ashland marina manager, discussed the results of the recently completed Ashland marina feasibility study.  The briefly identified and discussed the major issues of the study:
· Lack of bulkhead stability – tilting of the cap, rotting support members, loss of fill in timber cribs.  The cost to replace the timber bulkhead with a sheet pile bulkhead or cellular bulkhead was estimated at $2.4 million.
· Ice damage within the harbor.  The cost of installing an air diffusion system estimated at $50,000.

· Limited draft – the current draft is 7.4 feet or less which limits growth of accommodating larger vessels.  The cost of dredging uniformly to -8’ is estimated at $600,000 and -10’ at $1.3 million.

· Safety and protection – extend off-shore bulkhead to close entrance gap is estimated at $250,000.  Also a need to add rock to the land-side bulkhead to dissipate the reflection off the existing sheetpile bulkheads.

They indicated that the city is looking to move forward as quickly as possible with an initial focus on bulkhead repair and safety concerns.  There was a brief discussion on which costs may be eligible for coast sharing assistance.
	

	
	5.Recreational Boating Project Review and Action
	The Commission listened to sponsor presentations on projects on the attached list.  In addition to sponsor requests, the following items were noted or discussed:
· The continuing source of rehab problems associated with power loading

· The eligibility of the entire park access road for the Preservation Park launch project.

· Correction of Fox Court landing request to total $9,180

· The comprehensive discussion of storm water management for the Little Green Lake watershed
· The need for more information on the types and uses of GPS units associated with weed harvesters.

· The nature of the cost overrun for the Fond du Lac dredging project.  In addition to direct costs associated with petroleum products, there was a spirited discussion on the accuracy of preliminary engineering estimates.

· The narrow window of opportunity for the possible development of an access in Gill’s Rock.  There was also discussion on the issue of the 80% cost share request for feasibility studies.  The Commission indicated that it had never funded a feasibility study at a cost share of greater than 50%.
· The cost estimates associated with the Pier Wisconsin cost overrun.  Representatives of the sponsor indicated that a better understanding of the site conditions as construction started accounted for a significant increase in cost, e.g. need for additional piles, longer gangways, etc., in addition to the increase in the costs of materials and fuel. 
Roger Walsh indicated to sponsors that the Commission does not have authority to commit funds budget for fiscal year 2006-07 until July.  
	Motion by Maureen Kinney, second by Kurt Koeppler finding all projects feasible with the exception of the withdrawn Wagon Trail feasibility study.  Motion Carried
Motion by Roger Walsh, second by Maureen Kinney accepting the project rating list as the priority list of projects with the exception of the Wagon Trail request.  Motion Carried
Motion by Roger Walsh, second by Maureen Kinney recommending approval of all access development requests and harvesting requests with the change to the Fox Court landing increase totaling $744,753.  Motion Carried
Motion by Roger Walsh, second by Maureen Kinney recommending approval of the Gill’s Rock feasibility at the 50% cost share amount of $32,500.  Motion Carried
Motion by Roger Walsh, second by Maureen Kinney to split the balance of $107,958 between the cost overruns of Fond du Lac and the Port of Milwaukee ($53,979 each)  Motion Carried
It was the consensus of the Commission to have a telephone conference call in early July to deal with the remaining balances of the cost overrun requests.



	
	6. Member Items
	The last week of August was targeted for the next meeting of the Commission.  The Sturgeon Bay area was suggested as there is an interest in seeing the Stone Quarry project.
There was also considerable discussion on the need for additional information on the use and cost of GPS units on weed harvesting equipment.  Larry indicated he would get in touch with vendors to get some basic information on the types and uses of units that are presently being recommended.  He will also check with Department lake biologists and get their reading on this trend.

There was also a general discussion on the effectiveness of the priority system.  Commissioners shared their concern with the difficulty assessing the highest priority needs in a period of dwindling funds.  Ideas discussed included:

· Creation of some type of cost/benefit analysis

· Deciding on differing percentages of funds across different categories of projects
· Larry indicating that soliciting projects in the pipeline generated in excess of $5 million in requests over the next several years
· The need to review the threshold criteria for projects of statewide and regional significance


	

	
	7. Adjournment
	
	Motion by Dave Kedrowski, second by Roger Walsh to adjourn at 12:25 PM.  Motion Carried



Project Requests

· VILLAGE OF TWIN LAKES, Kenosha County: $123,000 to reconstruct the boat launch to Mary Lake within Lance Park.  Construction activities will include removal of old ramp and installation of new ramp, riprap, accessible boarding dock, reconstruction of parking are including paving and stormwater measures.

· VILLAGE OF CHENEQUA, Waukesha County: $54,000 to improve the existing landing to Pine Lake.  Improvements will include removal of old ramp, installation of new ramp, riprap and erosion controls

· TOWN OF BELOIT, Rock County: $249,875 to install a new 4 lane launch ramp to the Rock River at Preservation Park. Construction activities will include installation of a 4 lane launch ramp, with two accessible boarding docks, paved parking area and approach road, safety lighting and storm water measures/

· TOWN OF LAKE TOMAHAWK, Oneida County: $106,304 to improve the boat landing to Lake Tomahawk.  Improvements will include construction of 3 launch ramps, 2 accessible boarding docks and additional paved parking area.

· CITY OF MENASHA, Winnebago County: $9,797 to extend the existing Ninth Street launch ramp to Little Lake Butte des Morts by 10’ to overcome power loading issues.

· TOWN OF LAVALLE, Sauk County: $6,126 to redevelop the deteriorated launch ramp at the Fox Court boat landing to Lake Redstone. Improvements will include the installation of a new launch ramp and accessible boarding dock.

· CITY OF MIDDLETON, Dane County: $39,300 to upgrade the existing Lake Street launch ramp to Lake Mendota.  Improvements will include removal of the existing ramp and installation of new ramp and dredging a channel from the ramp to deep water.

· PIERCE COUNTY: $45,360 to acquire a 6’ wide weed harvester for use on Nugget Lake.

· LITTLE GREEN LAKE PROTECTION and REHABILITATION DISTRICT, Green Lake County: $14,437 to acquire a shore conveyor for use in weed harvesting operation on Little Green Lake.

· CITY OF FOND DU LAC, Fond du Lac County: $106,039 to continue the Lighthouse Harbor and Fond du Lac River dredging project to Lake Winnebago.

· TOWN OF LIBERTY GROVE, Door County: $52,000 to conduct a feasibility study to evaluate the potential of developing a protected launching facility to Lake Michigan at Gill’s Rock.

· DOOR COUNTY: $36,000 to conduct a feasibility study to evaluate the potential of a protected 2-3 lane public launch in Rowley Bay.

· CITY OF MILWAUKEE, Milwaukee County: $ 254,582 to continue the installation of transient dockage at Discovery World at Pier Wisconsin.
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