
Involvement 

Involvement Projects J 
Activities Results 

Postings about recycling Postings are provided around the facility to help educate our people to 
recycle 

Educate the masses regarding 
EMS/ISO 14001 

ISO 14001 training is provided to our people on an annual basis, so they 
truly understand what EMS is all about. 

Energy Education Center at facility. An Energy Education Center was provided for our people to educate 
them on how to reduce energy at there homes. 

Hand out energy conservation 
pamphlets provided to PPC by Xcel 
energy to all employees 

Energy conservation pamphlets were given 0 all employees to educate 
them on energy reduction ideas.. 

Create/put up posting regarding the 
locations for free recycling of CFLs. 

Postings are provided around the facility to help educate our people to 
recycle 

Posting Put in the bathrooms on 
using recyclable bags. 

Postings are provided around the facility to help educate our people to 
recycle 

Face Cards 

F.A.C.E is Phillips Plastics Corporation EMS slogan. 
Follow Laws 
Avoid Pollution 
Continuously Improve 
Environmental Respect 

Face posters and our EMS policy 
were placed in the bathrooms. 

Postings are provided around the facility to help educate our people to 
recycle 

Adopted a highway in Eau Claire to 
demonstrate community involvement 

Phillips Plastics Corporation Eau Claire divisions adopted a county 
highway 

The amazing Eau Claire Clean up. People from Phillips Plastics Corporation were involved in helping clean 
up Eau Claire Parks 

Posting for Earth Day Postings are provided around the facility to help educate our people to 
recycle 

Tree give away. All employees were given the option of a free tree to plant at there 
homes. 



Wisconsin Green Tier 

Green Tier Projects I 
Activities Results 

Complete Green Tier application The Green Tier application with the supporting materials will be 
completed and submitted to WDNR. 

Achieve Green Tier status Achieving Green Tier status will result in a number of benefits (e.g. one 
point of contact with WDNR) and public recognition of Phillips Plastics 
Magnesium Injection Molding dedication to environmental protection. 

Educated employees about Green 
Tier 

Information posters will be put up throughout the facilities to educate our 
em ployees about the significance of achieving the Green Tier status and 
the benefits of the program. 

Foster Green Tier partnerships with 
other Green Tier companies and 
community stakeholder involvement 

Achievement of Green Tier status will allow the Phillips Plastics 
Magnesium Injection Molding to foster partnerships with those 
companies that share the Phillips Plastics commitment to exceptional 
environmental performance. It will also lead to community stakeholder 
involvement. 

Conduct annual EMS audit of 
Magnesium Injection and provide 
audit reports to WDNR. 

Every year an environmental management system audit will be 
conducted at the Magnesium Injection Molding facility. The results of the 
audit as well as the progress toward the achievement of the EMS 
objectives and tarQets will be provided to WDNR. 

Metals/Scrap Reduction 

Our Project engineers work closely with our production team to minimize magnesium scrap 
through scrap reduction projects. Phillips Plastics Corporation developed CDPE(Customer 
Driven Pursuit to Excellence) to lean out all waste to have a beneficial outcome for the facility. 
This drive has cut down several waste full activities but also has had a big impact on our EMS 
not only at Magnesium Injection Molding but throughout the corporation. 

Internal Reject Projects I 
Activities Results 

I 

CDPE efforts (LEAN Initiatives) 
On going projects to meet the goal of 5.0% scrap reduction. 

Rapid Improvement Events(RIE) These events helped reduce our scrap from a start of 12% in 2008 to 7% 
in 2009. 


