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	Greetings to the Fire Service of Wisconsin!                                                                                                    May 2011
We are pleased to provide you with information about the next funding cycle of Forest Fire Protection (FFP) grants to Wisconsin fire departments and county/area fire associations.  The FFP program is a 50/50 cost-share reimbursement grant program. This means that the grantee must use its own resources to fund the entire cost of the project and, upon project completion, request reimbursement for 50 percent of the total eligible project costs up to the amount of the grant award.  The information that follows will more fully explain the FFP program and offer assistance in completing the application.  The earlier you submit the application the more time we will have to review it and work with you on any deficiencies.  This early review could be very important to the success of your application because a high level of competition exists for available funds. 
DNR’s efforts in wildland fire suppression and prevention are incomplete without the assistance and support of local fire organizations.  We encourage you to take advantage of this opportunity to apply for funds in order to improve and maintain your capabilities in wildland fire suppression.  

Your partners at the DNR~~Division of Forestry & Bureau of Community Financial Assistance
What is the purpose of this grant program?
Grant funding is intended to expand the use of local fire departments to augment and strengthen the DNR’s overall initial attack fire suppression capabilities on forest fires.  All application requests are reviewed with this premise in mind, and purchases or projects that do not support this are likely to be deemed ineligible.

What is the application deadline? 
The deadline date (postmark date) for a grant application is Friday, July 1, 2011.  A late or incomplete application will not be accepted and will be returned to the applicant.  Note:  If mailing close to the deadline date, be sure to have the Post Office hand cancel the envelope.
(What’s new this grant cycle?(                       
1.  This year, DNR and the Fire Department Advisory Council recognized the growing communication needs of Wisconsin fire departments by adding a new category -- RADIO REPROGRAMMING.  Fire departments can now apply for funds to assist with radio reprogramming needs up to a maximum of $500 ($250 in grant funds).  This new category, as well as the Communication Equipment category, were also deemed higher priority categories ahead of a newly-created category for dry hydrants.  (The method of funding by score and then by the highest priority category is more fully explained on page 3.)  Hopefully, this year’s changes will allow interested fire departments to receive funding to better address communication challenges. 

2.  Highlights worth repeating are:
· PPE Category:  Wildland hard hats & chainsaw helmets are eligible
· Tools & Equipment Category:  
· Class A foam & gels (USDA approved) limited to 50 gallons
· Pump up to and including 18 hp eligible 
· Hoses, nozzles, and appliances of a diameter no more than 1 inch eligible
· Communications Category:  
· Radios limited to 2 mobiles/4 portables(handhelds) per department; radios must meet eligibility criteria defined on eligibility list (e.g., radios must meet P25 standard digital/analog)
· Pagers not eligible
3.  The FFP application (form 4300-119), application guidance materials, and the updated list of FFP project category eligible and ineligible items reflect this year’s changes.  Be sure to discard any prior year grant application materials, particularly eligibility lists!  Many of the items that were considered “eligible” in prior year grant cycles may no longer be eligible!  
4.  The strict enforcement of the FFP project end date continues:  April 15, 2012.  Grant recipients must be prepared to carry out the project once the grant award contract is issued.  
 Where do I get an application form & materials? 
FFP application information continues to be available on-line!  Wisconsin fire departments and county/area fire associations can access the application form and more at the following DNR website: http://dnr.wi.gov/org/caer/cfa/LR/ffp/grants.html    
A fillable, printable application form is also available on-line:  FFP Grant Application Form (4300-119).  Although it cannot be saved, you can fill it out on-line and print it or you can just print off a copy and manually fill it out.  Additionally, although you will not be “timed-out” as you complete the application form, it will be helpful if you have the following information at your fingertips:  this letter & Fire Response Units FRU map. 
Note:  If electronic access creates a hardship for any fire organization, hard copies can be obtained by contacting an
FFP grant manager (Eileen Trainor-608/267-0848; Kathy Wells-608/266-0918).
 Is there any other information I should know as I fill out the Application form? 
Part 1-Applicant Information:
DNR Contact Information.  If you need help in determining who the local DNR Forester/Ranger is, a list of DNR Public Contacts grants is available ~~ just find your county, and contact that person to help you.  Note: if you use the on-line fillable form, the local DNR Forester/Ranger Name and DNR Region will automatically be filled in once the “County” has been identified.  If there is more than one local contact, you will have a drop down list of contacts to choose from.  

NIMS compliance.  Since federal dollars are used (along with state forestry mill tax dollars) to fund the FFP program, DNR needs to assure our federal partners that grant recipients meet the NIMS compliance standard.  All applicants need to indicate whether the fire department(s) will be NIMS compliant by October 2011.  

Wildland Fire Incidents.  Information continues to be collected on the total number of wildland fire incidents within the applicant’s jurisdiction, whether you respond to them or not.  All applicants are asked to provide this data for calendar year 2010.  This information is used for statistical purposes and to expand DNR’s wildland fire incident database.  

Communities Served by this Applicant.  Only account for those communities that you are directly responsible for.  This does not include mutual aid responsibilities.    
Note: The applicant’s response to these questions will not impact an applicant’s score or be used for purposes other than which it is being collected. 
Is my Fire Department or County/Area Fire Association eligible to apply? 
Eligible Wisconsin fire departments are those that have an executed forest fire suppression agreement with the DNR.  It is important to note, a new fire suppression agreement must be executed on or before the application deadline date of
July 1.
Eligible Wisconsin county/area fire associations are those with a majority of the fire department members serving organized forest fire control areas designated by the DNR (see FRU map).  
If you have questions about eligibility, contact a grant manager.
What are the grant limits? 
The FFP program grant maximums & minimums differ depending on the applicant.  

Fire Dept applicants:  Max:  $10,000 (total eligible project costs of $20,000 or more)

                         Min:  $      750 (total eligible project costs of $ 1,500 or more)

County/Area Fire Association applicants:  Max:  $25,000 (total eligible project costs of $50,000 or more)

                                                            Min:  $   5,000 (total eligible project costs of $10,000 or more)

What can my Fire Department or County/Area Fire Association apply for? 
The FFP program provides grant funding for purchases in the following categories (listed in [image: image3.jpg]


priority order):

· Personal Protective Equipment

· Forest Fire Training

· Forest Fire Prevention & Wildland Urban Interface
· Forest Fire Suppression Tool/Equipment/ Supplies/Materials 

· Radio Reprogramming

· Communication Equipment 

· Dry Hydrants (water points) 

· Mapping

· Initial Attack Vehicles, ATVs/RTVs/UTVs) (limited to individual fire department applicants only)
Warning(Purchases made before a grant agreement is issued are NOT eligible for funding(Warning
What types of projects are eligible for funding? 
An up-to-date listing of FFP project category eligible and ineligible items is available on the website.   

Are there any basic “tips” in preparing an itemized budget?
· We encourage you to think carefully about the nature of your project and the amount of your grant request as you assess your organization’s needs.   

· Be prepared to itemize your list of intended purchases in Part 4-Grant Funding Requested by Category/Itemized Budget of the application form 4300-119.  This information must consist of: item description with any applicable requirements (hose diameter, pump horsepower, chainsaw engine cc/hp, etc); quantity; individual cost; total category costs; total FFP project cost; 50% grant funding requested.  If you are filling out Part 4 of the application form on-line, the formatting and automatic calculations are built into this section so you don’t have to do the math!
· Provide a brief, concise description in the space provided on the application form.  
· Start a file and save the budget estimate paperwork and any quotes obtained during the preparation of this application.  You do not have to send this information in with the FFP application.  
What is the timetable for this grant program? 
July  1


Applications due 

August-September 
Applications reviewed/ranked/final funding decisions made
First Week of October
Awards announced—projects can begin once grant agreement is signed 
April 15, 2012

Project end date for all grant award recipients--Strictly Enforced!
How are applications ranked & funded? 
The FFP grant program ranks and funds applications by category priority and is done as follows:

· All eligible grant applications are sorted by score and then by the highest priority category possible out of those listed below.  
PRIORITY ORDER #

CATEGORY
1

Personal Protective Equipment(PPE) 
2

Forest Fire Training

3

Forest Fire Prevention 

4

Tools/Equipment
5

Radio Reprogramming

6

Communication Equipment

7
Dry Hydrants
8
Mapping

9
Vehicles

· Grants are awarded to all eligible projects within a priority category so long as the category can be funded fully.  Funds are awarded to all PPE category applicants first, all forest fire training applicants second, and so forth. 

· When there is not enough money to fund fully a category, the score determined for each applicant in Part 2 or Part 3 of the grant application is used to determine which applicants receive the money within that category in which the funds run out. For example, those with a score of 50 will get first priority within that category, a score of 40 will get second priority, and so forth until a particular score cannot be funded fully.  When this happens, a lottery drawing will be held to determine which applicants within that score receive grant funds for that particular category.  (To better illustrate this scenario ~~  All applications requesting funds in the communications category cannot be funded fully but those applicants with a score of 50 points can be fully funded and are.  However, all applicants with a score of 40 points cannot be funded fully, so a lottery drawing is held to determine which applicants with a score of 40 points will receive the remaining funds for the communications category.)

How were FFP funds distributed last year?
To give you an idea of the FFP category requests received and the FFP grant funds awarded during the last funding cycle, the following summary is provided:  

FFP Category

FFP Requests Rec’d

FFP Grant Funds Awarded

Personal Protective Equipment  

$    367,535  

$   179,616 

Forest Fire Training 

$          90     

$          170   

Forest Fire Prevention 

$      19,942       

$       10,811     

Equipment/Tools/Dry hydrants

$    601,518   

$   283,621
Communications Equipment

$    412,492   

$   107,033   

Mapping

$      29,330     

$              0
Vehicles 

$    212,537   

$              0
Totals

$ 1,643,445
$   581,251
It is worth noting of the 240 eligible FFP applications received, a total of 229 (95%) were either fully or partially funded based on the FFP program’s method of priority funding. 

What is the Fire Response Unit (FRU) map for? 
A DNR Fire Response Units (FRU) map is available for your use in filling out the application.  This map will help:

· all applicants determine their DNR Region (Application form, Part 1).  Note: if you use the on-line fillable form, the DNR Region will automatically be filled in once the “County” has been identified.
· individual fire departments determine their FRU  (Application form, Part 2)

· county/area fire associations to determine if member fire departments serve CO-OP or DNR organized fire control areas (Application form, Part 3)

What else do I need to know? 
· A fire department or county/area fire association that had its 2010 FFP grant canceled is not eligible to apply for or receive a grant in this grant cycle, unless notified otherwise.

· Dry Hydrants/Water Points ~~ It should be noted that if your organization receives funds for dry hydrant installation, appropriate documentation (exemption letter, permit approval, or landowner letter) will be required before reimbursement payment is authorized. To learn more about what is needed in order to apply for a dry hydrant, visit DNR’s website:  http://dnr.wi.gov/org/water/fhp/waterway/dryhydrants.html
· Ordering from DNR’s Forestry Equipment R&D Center in Tomahawk, Wisconsin (formerly the Neil H. LeMay Forestry Center).  This state facility builds and supplies fire control and forestry equipment to the DNR and not-for-profit fire departments.  Since it can order in bulk quantities, fire departments can purchase the equipment at the state’s rate and can avoid having to follow bid/procurement guidelines since this has already been done by the DNR.  We advise you to work with your local DNR Forester/Ranger if you pursue purchases from this facility.  
More information and the catalog* can be found at the DNR website: http://dnr.wi.gov/forestry/fire/catalog/  You can view a list of the most-often-ordered items by grant recipients at this site.  If you do receive an award and decide to purchase items through this facility, you must place your order as soon as possible given the high demand for the more popular items.  *Catalog prices and the product availability are subject to change.  
· DNR’s Fire Department Advisory Council (FDAC) ~~ This DNR-appointed Council consists of representatives from Wisconsin’s fire service community.  The Council offers grassroots guidance to the Division of Forestry on the direction and structure of its forest fire protection organization, operations, and grant programs.  The Co-Chair of the Council is the DNR Cooperative Forest Fire Specialist, who is also a member of a volunteer fire department.  As council members, they advise the DNR on funding issues for the FFP grant program, recommend ranking and scoring guidelines for fire suppression grants, and work with DNR staff to develop policy and guidance for the DNR fire suppression grant program.  The FDAC membership list is available on the website. 

· Fire Department Wildland Training for Cooperative Areas ~~ FREE!  DNR instructors are now available to teach the  following courses:  1) “Introduction to Wildland Fire Suppression for Wisconsin Fire Departments” (8-hour course);        2) “Structural Protection for Wisconsin Fire Departments” (3-hour course); (3) “Wildland Fire Simulator Training for Wisconsin Fire Departments” (3-hour course).  These courses, funded by the Division of Forestry, are designed to offer firefighters the information they need to safely suppress wildland fires in Wisconsin.  A broader range of wildland fire topics is also available to meet fire department needs and time constraints.   If there is an interest in this free fire training, make sure you mark “Yes” to this question on the Application form-Part 1.  Questions about this valuable training can also be directed to Chris Klahn, Cooperative Forest Fire Specialist.



If I need assistance with this application, how do I get help?
DNR’s FFP grant program managers are ready to assist you!

	DNR ~~ FFP Program Contacts

	Eileen Trainor, FFP Grant Manager
	608-267-0848
	Eileen.Trainor@wisconsin.gov

	Kathy Wells, FFP Grant Assistant
	608-266-0918
	Kathy.Wells@wisconsin.gov

	Chris Klahn, Cooperative Forest Fire Specialist
	(o) 608-297-2214
(c) 608-516-7280
	Christopher.Klahn@wisconsin.gov


Applications must be postmarked on or before July 1, 2011
Mail applications to: FFP Grant Manager-CF/2

PO Box 7921

Madison, WI  53707-7921

A late or incomplete application will not be accepted and will be returned to the applicant

All information referenced in this document and more can be found on the DNR website: http://dnr.wi.gov/org/caer/cfa/LR/ffp/grants.html
FFP Application Checklist


✓ ALL APPLICANTS:  


A complete, signed and dated, application form (form 4300-119)


A complete Part 4/ Grant Funding Requested by Category/Itemized List (must include purchase description & any applicable requirements, quantity, individual cost, total category costs, total FFP project cost, 50% grant funding requested)


A complete Part 4/Project Description


✓ COUNTY/AREA FIRE ASSOCIATION APPLICANTS (in addition to above) 


A list of all fire departments in the county/area fire association identifying which departments serve DNR organized forest fire control areas  


A copy of constitution & by-laws (applies to first-time county/area fire association applicants only)
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