
Program Guidance – Updates to Timber Sale (2461) and Public Forest Lands (2460.5) Handbooks  
Summary of Public Comments and any Changes Based on Public Comments 

 
 
 
Comments were received from five people via phone and email. Each comment is addressed individually 
below, with the comment in black text and the Department’s response in blue text. 
 
 
Feedback on new Form 2460-003. 
I used this new form for the first time this morning.  All in all, it worked very well. I do have one 
suggestion for improvement, however.  On larger sales, I prefer to tally up volumes using an electronic 
journal.  I transfer only the total volumes to the -003.  I then enter either the range of tickets or list several 
tickets, as applicable.  I think this is an efficient means of operation.  However, there isn’t room on the 
new form to enter even a range of 4-digit tickets (i.e. 1342-1365).  Could this Scale/ Ticket box be 
expanded?  Even if the print size were reduced, it would accomplish the same intent.  Otherwise, I’ll need 
to use several forms for one billing on an active larger sale.  Thanks for your consideration! 
 
Form 2460-003 has been updated to allow additional characters in the Scale/Ticket # field. Users can now 
enter up to 10 characters (e.g. 12345-5678). The following guidance has also been added to page 82-1 of 
the Timber Sale Handbook as well: 
 
Comments – Enter any needed explanatory comments. This section may be used to describe a 
combination of scale/ticket numbers summarized in the table above (e.g. enter *1 in the scale/ticket 
number field, then in the comments field enter: *1 = scale tickets 1001-1015). 
 
 
Feedback on new Form 2460-003. 
The new form is much easier and a great improvement over the old carbons.  It will be great for scaled 
sales. I just used it for a Lump Sum timber sale today and had trouble with the stumpage prices working 
out with rounding so it totaled the price paid. The math had to be done backwards to arrive at our price 
per ton. I ended up leaving that portion blank and writing it in by hand on each sheet. I’m not sure I 
handled it the right way or if there could be some notes on how to handle lump sum payments.  I’ve 
always been a bit confused about the transactions with as few as we have done historically. 
 
Unable to recreate problem reported. If error can be recreated the form will be modified to round 
correctly. No change made to handbook guidance on completing form. 
 
 
In Chapter 81 of the Timber Sale Handbook, the reference to the “forestry lockbox” should be clarified – 
is this one or two separate boxes? An address should also be provided for the Bureau of Finance and 
Forestry Financial Specialist.  
 
The guidance has been updated. The two distinct lockboxes are now referred to as the “Timber Sale lock 
box” and the “Accounts Receivable lockbox” and addresses have been provided for the Bureau of 
Finance and Forestry Financial Specialist. 
 
 
 
 



Feedback on new Form 2460-003. 
I noticed when you fill the budget string in on the electronic copy if you follow the order listed in the 
proposed handbook, you end up having to redo the Sub Category (*) after you fill in the Category(**).  If 
you do them the first two steps in reverse (** then *) it works better.   
 
The form does not require the user to reselect the Sub-Category after a user fills in the Category; it does 
however return the user to the Sub-Category field. The guidance recommends completing the sub-
category first because it auto-populates several other fields based on the drop-down menu selection 
chosen, and that workflow also allows the user to then complete the three required fields in the form 
consecutively from right to left. However, the category can be completed first, if the user prefers. No 
change made to handbook guidance. 
 
 
I believe the state forests have gone to a random draw for bids.  This way there is a chance for some sales 
to get sold that may normally have gone unsold.  I talked to both Jeff Olsen and Craig Dalton and they 
also believe the random drawing works well.  This is the wording I have in the FRSF’s bid packet 
information:  Bids will be opened in a random order from a draw of the hat.  Prior to the reading of a bid, 
a contractor may elect to withdraw the bid.  The contractor or representative of the contractor must 
declare this before any bids for the specified tract are read. 
 
The following guidance has been added to page 62-1 of the Timber Sale Handbook: 
 
Alternatively, all bids may be announced in a random order based on a draw of the hat or other random 
selection method. 
 
 
Comment on the Timber Sale Handbook, page 32-5 in the DRAFT-15. The WAP reference has been 
removed (formerly #9), but not the reference to the COAs. We would expect that the COA reference 
would also be removed since the COA and associated SGCN language is directly from the WAP. 
 
Suggested edit:  The following text should also be removed: 10. Conservation Opportunity Area (COA) – 
Indicate COA and any sale modifications to promote SGCN within the COA. 
 
The text was deleted from the Timber Sale Handbook. 
 
 
 
As a result of the above comments, the Department did make changes to the draft guidance as described. 
The final guidance was issued on November 25, 2015. 
 
If you have any questions, please contact – Joe Schwantes at: joseph.schwantes@wisconsin.gov. 
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