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State SALES ADJACENT TO PROPERTY BOUNDARY LINES 
 
Timber sales are often established adjacent to property boundary lines.  Avoid buffering the boundary line when setting 
up the sale.  This can lead to the perceived movement of the line over time and potentially loss of land or reduced public 
use of that land. 
 
If the sale is adjacent to a recorded surveyed line, established by a registered surveyor, simple notification of the adjacent 
landowners by letter and as noted on 2460-001A may suffice.  The actual line must be established by a surveyor on the 
ground pursuant to normal practices (flags, paint, blazes, etc.), a forester or property manager connecting surveyed 
corners does not suffice. 
 
For all other sales adjacent to property boundary lines, a signed cutting line agreement should be obtained.  This 
agreement temporarily establishes the line for harvest purposes only, is not exact, and is not for the purpose of ownership, 
transfer, or possession.  It will be null and void upon true line location by a licensed surveyor or as agreed upon at a date 
in the future. See sample line agreement and sample cover letter in the appendix.  This method avoids costly surveys 
when they are not warranted. 
 
These informal agreements may also be recorded with the local register of deeds at the adjacent landowners request and 
expense.  
 
If a signed agreement cannot be obtained, the property manager may need to modify the sale or locate the line by official 
survey, or other formal means, before a DNR forester can sell a timber sale.  In such cases, the property manager should 
work with the neighboring land owners. If survey work is mutually beneficial, splitting the survey /boundary line 
establishment costs with neighboring landowners may be pursued. The forester and property manager should work with 
the program responsible for property management to determine if funding for survey work is available for property 
boundary establishment.   
 
If the survey /boundary line establishment is directly related to and required for establishing a timber sale, the harvest 
boundary establishment work associated with the timber sale may be accomplished via contracting with a cooperating 
consultant forester, as described in Chapter 25 of the Timber Sale Handbook. The standard practice for determining 
property boundary lines for a timber sale is use of a cutting line agreement with the adjacent landowner; however, in some 
instances a cutting line maybe too difficult to determine and a formal survey may be appropriate, in which case using a 
cooperating forester to facilitate the completion of a survey would be acceptable. The cost of any potential contracted 
survey /boundary work should be weighed against the benefits of utilizing that method of line establishment and of the 
management being implemented. It is prohibited to use timber sale revenues to pay for survey /boundary line 
establishment not directly related to and required for establishing a timber sale. 
 
In all cases where a signed agreement cannot be obtained, the forester should consult with their supervisor and property 
manager on the next course of action.  Whether or not to continue with the sale without a signed agreement will be up to 
the forester, supervisor, and property manager depending upon a number of factors including but not limited to; 
documentation of reasonable precautions taken, confidence in line location, relationship with adjacent landowners, 
importance of preservation of critical habitat, cost of boundary line establishment by a surveyor that would be required to 
proceed, or possible sale modifications.  Documentation of the consultation and decision should be in the sale file. 
 
The purpose is to avoid issues of potential timber theft, which can result in damages of double or quadruple stumpage (or 
double mill value) depending on whether reasonable precautions were taken in establishing the cutting line.  Even if 
reasonable precautions are taken, timber theft and responsibility for damages of double stumpage are still possible if the 
line is found to be in error. 
 
If the forester, the forestry supervisor and the property manager decide to proceed without a signed agreement, the person 
establishing the cutting line should take reasonable precautions, as defined by s. 26.09(5) Wis. stats., which are included 
below. Documentation of the reasonable precautions taken should be included in the timber sale file, including land 
ownership record review and method of cutting line location identification. 
 

(5) REASONABLE PRECAUTIONS. 
(a) For purposes of sub. (3) (b), a person takes reasonable precautions if the person does all of the following:  

http://docs.legis.wi.gov/document/statutes/26.09(5)
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 1. Identifies the harvesting boundaries as required under par. (b).  
 2. Reviews land ownership records and any other resources or documentation regarding the land. 

These records, resources and documentation include instruments of conveyance, certified 
survey maps, survey field notes and information on the land's boundaries provided by the 
owners, or their agents, of any land that abuts a proposed harvesting boundary.  

(b) For purposes of par. (a), the harvesting boundaries may be identified by any of the following methods:  
 1. By use of a compass and measuring device or by use of a global position system if the 

identification is conducted by a person trained in the method used and if the identification is 
based on an established survey corner as specified in par. (c). If a global positioning system is 
used, it shall be accurate to plus or minus 2 meters.  

 2. By use of a method established by rule by the department.  
(c) A survey corner is an established survey corner for purposes of par. (b) if it is part of a U.S. government 

survey plat and it is used to determine one or more boundaries of a subdivision. The survey corner may 
be evidenced by a monument or other marking that was placed at the time that the survey was 
conducted or, if the monument or marker is no longer visible or in existence, the position of the survey 
corner may be reconstructed by doing one of the following:  

 1. Using a reference to a description contained in applicable surveying field notes or other 
supplemental surveying record.  

 2. Locating the survey corner by use of physical evidence or witness testimony. 
 

 
Mapping 
When creating a map for a timber sale, or for other natural resource management purposes, include the following 
statement: "This map is not a survey of the actual boundary of any property this map depicts." This inclusion is a 
requirement under s. 443.14(16) Wis. stats., which applies to people who performs services related to natural resources 
management, including  creating any map prepared as a part of those services. 
 
 
Responsibility 
The DNR Property Manager is ultimately responsible for verifying and approving the location of the property boundary 
lines. The forester may flag or paint the probable location of boundary lines associated with a timber sale with the 
property manager’s assistance or approval and with the understanding that the property manager is responsible for 
verification.  If the boundary line or property line is not surveyed, the property manager should obtain agreements in 
writing from the adjacent landowners on the location of the cutting line. The forester may assist in acquiring cutting line 
agreements from adjacent landowners with the property manager’s approval. 
     

 
See section 2.2 of the Property Managers Guidance, for additional information on Boundary Issues. 
 
Additional information on the procedure for requesting and contracting a land survey can be found in Manual Code 
8606.1 
 
 

http://docs.legis.wi.gov/document/statutes/443.14(16)
http://intranet.dnr.state.wi.us/int/land/facilities/guidance/
http://intranet.dnr.state.wi.us/int/mb/codes/MC8606-10.pdf
http://intranet.dnr.state.wi.us/int/mb/codes/MC8606-10.pdf
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NOTICE AND CUTTING REPORT GUIDE        
 
This guide is to be used in preparing the Timber Sale Notice and Cutting Report (Forms 2460-1 and 2460-1A).  
Self-explanatory items have been omitted.  The guide is presented in four parts (A-Notice, B-Notice, Partial/Final Cutting 
Report). 
 
Use additional copies of volume-value page of Form 2460-1 if more than six species/products are included on the sale. 
 
 SALE ESTABLISHMENT (White Portion) 
 Request for Approval to Sell 

State/Cty 
 Item / Line District/Basin Use standard two (2) letter abbreviations. 

 
 District: Abbreviation: 
 
 Northeast  NE 
 Northwest  NW 
 Southern  SO 
 West Central  WC 
 
  
Property Code The four digit numeric code assigned for each property.  Refer to the Public Forest Lands Handbook, 

Appendix C, for appropriate property code.  If no property code is listed in the Handbook, contact your 
district WisFIRS support person.   

 
County County name within which the sale is located. 
 
Tract Number The purpose of the tract # is to track harvest areas prior to sale and identify them for bidding purposes. A 

unique tract number should be assigned to differentiate between other proposed sales, some of which may be 
on different properties but included on the same bid opening. It is recommended that a number be assigned by 
property running consecutively by calendar year.  Example: 1-01, 2-01, 1-05, etc. If you have multiple 
properties in a bid opening you may elect to also use the property code to differentiate between similar tract 
#’s on different properties. Example: 3505 / 1-12, 3524 /1-12, etc. 

 
Sale Number Sale numbers must be preceded by the property code.  E.G. 2612-123 (Indicates sale #123 on the Hay Creek-

Hoffman Lake WLA.) 
 
Type of Sale (Check one appropriate box) 
 
 Regular - Commercial harvest, including thinnings. 
 
 Salvage - Timber with reduced value due to wind, fire or insect damaged stumpage.  Sanitation cuts should be 

included also if values are reduced. 
 
 Cut products sales - Sales in which the product has been severed from the stump.  Appraised prices are 

normally higher than base stumpage prices. 
 
 Fuelwood - Sales specifically established to provide fuelwood as an energy source. 
 
 Trespass - Payment received for cutting undesignated trees. 
 
 Other - Include right-of-way easements, road clearing, etc.  Specify the type of "other" sale in the space 

provided. 
 

http://intranet.dnr.state.wi.us/itworks/forms/eforms/2460001.doc
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  H To aspen 
  I To central hardwoods 
  J To white birch 
  K To oak (natural or previously planted) 
  L To other forest or non-forest species (specify in remarks) 
 
  Forced Type Maintenance  
  O Type must be regenerated by seeding, planting, site preparation, prescribed 

burning, etc. (forest or non-forest species) 
 
  Forced Type Conversion (artificial regeneration) 
  R To spruce after harvest 
  S To white pine “       “ 
  T To red pine     “       “ 
  U To jack pine    “       “ 
  V To northern hardwoods  “     “ 
  W To oak             “       “ 
  X To other forest or non-forest species (remarks required) 
 
10a. Harvest Type  
 RE (Even-aged regeneration) or RA (all-aged regeneration) 
 
 Treatment type  Code: Treatment: 
  
 For Natural Regeneration 
 RE   1 Coppice (e.g. aspen regeneration cuts) 
 RE   2 Clearcut (relying on regeneration by seed) 
 RE   3 Seed tree harvest 
 RE   4 Shelterwood harvest (usually 50 ft.2 or greater of BA will remain   
     after harvest subsequent to overstory removal) 
 RE   5 Overstory Removal 
 RA   6 Group Selection 
 RA   7 Single Tree Selection 
 RE   8  Other 
 
 For Artificial Regeneration (relying on future planting or seeding) 
 RE   10 Clearcut 
 RE   11 Partial cut (even-aged) 
 RA   12 Partial cut (uneven-aged) 
 
 Intermediate Treatments 
 T   13 Harvesting scattered mature or over-mature trees 
 T   14 Thinning or Improvement cutting 
 T   15 Salvage or Sanitation cutting 
 
11. Pre-Sale Stocking 
 
 Record the present stocking based on cruise and field examination data. 
 
12. Residual Stocking 
 
 Anticipated stocking after cutting. 
 
13. Proposed Cut Areas 
 
 # of Even-Aged patches:  Enter the number of even-aged patches on the timber sale that are 

being rotated by an even-aged method  (coppice, clearcut, overstory removal, seed tree).  Do not 
include even-aged patches that are not being rotated such as intermediate pine and oak thinnings. 
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 Even-Aged harvest acres:  Enter the number of acres that are being rotated by an even-aged 
method.  Do not include even-aged thinning or intermediate treatment acres here.  *This data is 
combined with the # of patches to determine the average patch size of even-aged regeneration 
harvests for a property.  (e.g. 3 small clearcuts are included in the 20 acres of even-aged harvest.  

 
 Uneven-Aged harvest & Thinning Acres:  Enter the number of acres being harvested by uneven-

aged methods and / or even-aged thinnings or intermediate treatments on the proposed sale.  The 
total of the two acreage boxes for line 13 should equal the sum of the acres proposed by stand in 
line 5. 

 
 Passively-managed leave islands within a sale area are NOT counted as part of the harvest 

acreage if they have a stand number different than the acreage actually being harvested.  If the 
patches are managed as inclusions in the stands being harvested (same stand number), then their 
acreage SHOULD be counted.  

 
 If an island IS being harvested differently than the surrounding area, then the acreage should be 

counted by type of harvest occurring within the island and recorded as a different stand. 
 
 
14. Actual Cut Areas 
 
 Enter the # of even-aged patches, even-aged harvest acres, and uneven-aged and thinning acres 

actually completed when completing the final cutting report following the harvest. 
 
15. Timber Sale Notice Narrative, Form 2460-1A:  Should address the following items: 
 
 A. General Sale Description 
 
  1. Management Objective and Prescription 
 
  2. Physical Location - As it relates to county, town, property, lakes, rivers, roads, etc. 
 

3. Soil Type(s) – General description (i.e. sand, clay, wet, dry, nutrient poor) 
 
4. Habitat Classification – Common name and pertinent information such as how the type 

influences the management objective and natural succession paths available. 
 

5. Topography 
 

6. Merchantability Standards 
 

7. Biomass Suitability 
 

8. Roads, Access, and Landings 
 

9. Adjacent Landowner Contact – Pertains to when sale borders another ownership. 
 
 B. Ecological Considerations 
 
  1. Management History 
 
  2. Silvicultural Systems – i.e. coppice, single tree selection, shelterwood 
   

3. Green Tree Retention – Document the level of retention.  If no retention is 
incorporated due to site specific management objectives, provide justification. 

 
4. Post-Harvest Regeneration Plans - i.e. natural regeneration, planting, seeding 
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5. Invasive Species Evaluation – Indicate the level of evaluation, and if invasives are 
present, document the species and level. 

 
6. Insect and Disease Concern(s) – Includes both pre and post harvest considerations. 

 
7. Skidding / Seasonal Restrictions - Summer logging for scarification; oak wilt 

restrictions; winter logging due to wet conditions or deeryard, etc. 
 

8. Landscape Considerations 
 

9. Wildlife Action Plan/Species of Greatest Conservation Need (SGCN) – Include any 
sale considerations made as a result of habitat needs for SGCN.   

 
10. Conservation Opportunity Area (COA) – Indicate COA and any sale modifications to 

promote SGCN within the COA.   
 

11. Natural Heritage Inventory – Indicate whether there are any occurrences of 
endangered, threatened, or special concern species, but do not include species 
information. Indicate that the NHI database was searched and state that additional 
information is included in the Endangered Resources Review document that was 
generated during the NHI search and is included in the sale file. The ER Review 
document should be removed from the sale file before it is released to anyone outside 
of the Department or County Forest. 

 
12. Forest Chemical Use – If chemicals are incorporated into management, document the 

chemical to be used, ensuring that it is FSC/SFI approved. 
 
 C. Water Quality Considerations 
  1. Lake, River, or Stream – Identify any that lie within or will be impacted by the sale. 
 
  2. BMP’s - Describe how BMP’s will be implemented, by whom, and who’s responsible 

for permits if necessary. 
 
  3. Chapter 30 Permits Needed – Complete if applicable. 
 
 D. Aesthetics Considerations 

1. Aesthetic Considerations Addressed – Indicate management techniques that may be 
used such as leave trees, slash treatment, no-cut areas, to address aesthetic concerns. 

 
2. Leave Trees – Indicate type and level of leave trees. 

 
 

3. Operational Modifications 
 

4. Slash Treatment 
 
 E. Wildlife Considerations – Indicate any special habitat management areas (deeryards, eagle 

nests) 
 
  1. Snag, Den, and Mast Tree Retention – Indicate specific species/trees if applicable. 
   

2. Game Openings 
 
 F. Recreation Considerations – (Trails, Campgrounds, Park, etc.) 
 

1. Recreation Impacts – Indicate any impacts to incorporated or adjacent recreation. 
 
2. Recreation Stakeholder Contacted – If applicable list name and affiliation of contact. 
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3. Signage Needed 

 
 G. Resources of Special Concern Considerations – Archaeological/Historical Review 
 
  1. Results of Cultural Review - An archeological/historical review is required on all State 

and County Forest lands before a timber sale or other ground-disturbing activities can 
take place.  DNR staff shall check the historic and archeological properties map set on 
the DNR intranet:  http://intranet.dnr.state.wi.us/int/land/facilities/facilities/arch.html. 
Contact will be made with the DNR’s Cultural Resource Specialist if a cultural or 
archeological resource is on site.  

 
16. Species Code 
 Enter the appropriate species code: 
 
Species Code  Species Code  Species Code 
Aspen A  Hackberry HB  Oak, Other OO 
Ash AS  Hemlock H       Oak, Black OB 

       Ash, Black AB  Hickory, Bitternut HI       Oak, Bur OM 

       Ash, Green AG  Hickory, Shagbark HS       Oak, Northern Pin OJ 

       Ash, White AW  Kentucky Coffee Tree KC       Oak, Swamp White OS 

Balm of Gilead BG  Larch, European L  Pine, Austrian PA 
Basswood BA  Locust, Black BL  Pine, Jack PJ 
Beech BE   Locust, Honey HL  Pine, Red PR 
Birch, River BR  Maple, Sugar MH  Pine, Scots PS 
Birch, White BW  Maple, Red MR  Pine, White PW  
Birch, Yellow BY  Maple, Other MO  Spruce, Black SB 
Box Elder BS       Maple, Norway MN  Spruce, Norway SN 
Butternut WC       Maple, Silver MS  Spruce, White SW 
Cedar (White) C  *Mixed Conifer CX  Sycamore SY 
Cedar (Red) CR  Mixed Hardwoods MX   Tamarack T 
Cherry, Black CH  *Mixed Species – all XX  Walnut W  
Cherry, Pin or Choke CC  Mountain Ash MA  Willow WI 
Cottonwood CW  Mulberry MV  Yellow Poplar (Tulip) YP 
Elm E  Oak, Red OR    
Fir (Balsam) F  Oak, White OW     
 
  

 *”Mixed Conifer” and “Mixed Species - all” should be used for reporting when species are combined 
(example:  whole tree chipping operations) 

http://intranet.dnr.state.wi.us/int/land/facilities/facilities/arch.html
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17. Product Code  
 
 Enter appropriate product codes:     
 
 Product       Code 
  
 Logs (M board feet, Scribner Decimal C)  10 
 Bolts  –*Cty. Forest use only  
 (sold by the cord -128 cf)  15 
  (sold by the ton)   15T 
  
 Mixed Products (cords, bolts, logs) *for use with PR, PW or S only 
  (sold by the cord -128 cf)  18 
 (sold by the ton)    18T    
   
 Cordwood  
 (sold by the cord -128 cf)  20 
 (sold by the ton)  20T 
  
 Fuelwood  (*only for dead or cull not merch. as cords / logs   
 (sold by the cord – 128 cf)   23 
  (sold by the ton)  23T 
  
 Cordwood combined with Fine woody material (>4” dib + <4” dib) 
  (*Recommended when selling to variable top dib) 
  (sold by the cord – 128 cf)    24 
  (sold by the ton)     24T 
  
 Fine Woody Material (<4” dib – Only)    
  (sold by the cord – 128 cf)    26 
  (sold by the ton)     26T  
  
  
 Poles and Posts (Pieces) 
 7 - 8 feet  31 
 10 - 12 feet  32 
 14 - 16 feet  33 
 18 - 20 feet  34 
 21 - 30 feet  35 
 31 - 40 feet  36 
 41 - 50 feet  37 
 51 - 60 feet  38 
 61 - 70 feet  39 
 Christmas Trees (Pieces)  40 
 Christmas Trees – Sheared (Pieces)  41 
 Boughs                                                                   42T   
                                        
Appraisal 
 
18. through 24. All timber must be appraised before sale based on production and market factors.  Production 

and market factors for cordwood and sawlogs are listed on page 32-9.  These factors consider 
production and transportation costs along with quantity and quality. 
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 The timber on each tract is compared to the average timber on the specific property.  A total 
appraisal factor of 1.0 represents average timber. 

 
 Each species and product will be appraised separately. 
 
 The stumpage appraisal factors are to be personalized to each property for proper application.  

Short crooked trees may be average for one property and wet sites average for another.  Each 
forester must determine what stand and site characteristics are average for the property in 
applying market and production factors properly. 

 
 A frequent mistake made in factoring is attempting to drastically change the base stumpage rate 

(Chapter 41) through factoring to match current market conditions.  This is normally improper 
since factoring is used to reflect conditions of logging in the field, rather than the market price. 
The annual determination of new base stumpage rates, which are subject to field review, is the 
proper time to adjust base stumpage rates to market conditions rather than through factoring.  If 
base stumpage rates are not appropriate for short term use, adjustments to base stumpages rates 
may be approved by the district director (Chapter 41). 

 
24. The total of lines 18 through 23. 
 
25. The base stumpage rate will be obtained from the table provided for each county or forest (see 

Chapter 41).  Use the corresponding base rate per ton when selling products by weight.  
 
26. The total appraisal factor (line 24) multiplied by the base stumpage rate (item 25) will give the 

appraised value/unit (line 26). 
 
28. or 29. Enter the total volume for each species being offered, including the fine woody material volume 

if applicable, as either cords or tons.  Do not mix the cords and tons units for the same sale.  If a 
sale is advertised in tons then all sold, partial and final volumes should be reported in tons. MBF 
and pieces can be used on any sale where there are cords or tons. 

 
30. Fine woody material consists of tops and branches (biomass) less than 4” DIB.  Enter the 

volume of fine woody material if the sale is eligible for biomass harvesting (see Biomass 
Harvesting Guidelines).  This amount is also included in the total volume already entered on line 
28 or 29.   If using codes 26 or 26T line 30 should equal line 28 or 29. 

 
32. The total appraised value (line 32) is the appraised value/unit (line 26) multiplied by the amount 

of product in line 27, 28, 29, or 31.  The appraised value/unit (item 26) and total appraised value 
(item 32) should be the actual amount to the nearest $0.01. 

 
33. The appraised value/unit may be reduced by up to 15% to allow room for bidding and indicated 

in the left column (line 33) "Reduced %."  Reduction of the appraised value/unit is optional and 
left to the discretion of the forester and may only be applied to advertised sales.  The appraised 
base stumpage rate is a minimum value.  Upward adjustments especially for direct sales are not 
precluded and often desirable. 

 
 The advertised value/unit is determined by multiplying the appraised value/unit (line 26) by 1.00 

minus percent reduced; i.e., a 15% reduction = 1.00 - .15 = .85 x line 26 = line 33.  The 
advertised value/unit may be rounded to the nearest $.10/cord / ton or to the nearest $1.00/MBF. 
 See page 43-1 for instructions.  Indicate the % reduced (0 to 15%).  The minimum advertised 
value/unit may be rounded to the nearest $.10 per cord or to the nearest $1.00 per MBF. 

 
34. The total advertised value (item 34) should be the actual amount to the nearest $0.01.  It is 

calculated by multiplying the advertised value/unit (line 33) by the volume (line 27, 28, 29, or 
31).   
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Sale Reappraisal 
 
 If base stumpage rates are updated between the time the sale is established and when it is 

advertised, the base stumpage rates do not need to be changed unless the forester or property 
manager believes it would be beneficial.  

 
 When the appraisal is more than two years old, stumpage appraisal values must be re-evaluated 

before timber is sold.  Reappraisal is also necessary whenever any of the original appraisal 
factors change, such as timber volume, quality, accessibility, etc. 

 
 When a reappraisal is required, old figures can be lined out and new figures written in for the 

new appraisal.  If a reappraisal requires major changes it may be necessary to prepare a new 
Form 2460-1. 

 
 If the reappraisal changes the appraised value, it must be resubmitted for approval prior to sale. 
 
 
Appraisal Factors 

Cordwood Factors 
  
CATEGORY  PROPERTY STANDINGS  
   ITEMS TO CONSIDER POOR FAIR AVG. GOOD EXCL. 
  (BUT NOT LIMITED TO)  
 
18. FELLING Topography, seasonal restrictions, .06 .12 .25 .37 .44 
 AND volume per acre, tree diameter,  
 BUCKING sticks per tree, tree distribution,  
  rockiness, brushiness, limbiness, 
  slash control, cultural treatment  
 
19. SKIDDING Topography, care of residual stand, .04 .09 .17 .26 .30 
  volume per acre, wetness, rockiness, tree 
  distribution, brushiness, seasonal 
  restrictions, sale design, equipment 
  restriction, skidding distance  
 
20. ROAD CONST. Length of road, wetness, topography, .04 .08 .15 .23 .26 
 AND BMPs, landing and road closure,  
 MAINTENANCE streams and drainages, rockiness, 
  soil type, cost per cord, sale design, 
  sale timing, road and landing  
  construction requirements  
 
21. HAULING Length and quality of main and  .05 .10 .20 .30 .35 
  secondary road, wetness, roughness,  
  topography, seasonal restrictions         
 
22. MARKETABILITY Species salability, market .03 .06 .12 .18 .21 
  stability, seasonal marketability, 
  volume to market  
 
23. QUALITY Amount of defect, salvage, percentage .03 .05 .11 .16 .19 
  of bolts and sawlogs, knots, crook  
 TOTAL  .25 .50 1.00 1.50 1.75  
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State/ SOLD notification of sale  (Gray Portion) 
County Item / Line  

 
Sale Number Assigned in continuous consecutive order when the timber sale is sold. Sale 

numbers must be preceded by the property code.  E.G. 2612-123 (Indicates sale 
#123 on the Hay Creek-Hoffman Lake WLA.) 

 
 Sale Method  Check the two appropriate boxes to indicate whether the sale was sold via advertising 

or as a direct sale and whether the sale will be scaled or was sold as a lump sum sale. 
 
Sale Type Check the one that applies. 
 
County Special Check only if lands are entered as County Forest special use lands  
Use Lands (s. 28.11(4)(c), Wis. Stats.). 
 

State Only Contract Ending Date Provide contract ending date, mandatory for state timber sales. 
  
State Only Bond Expiration Date Provide the timber sale bond expiration date, mandatory for state timber sales. 
  

35. Enter the SOLD product code for each species.  *This may differ from the 
advertised product code however if a sale is advertised by the ton, it should be 
sold and reported by the ton from that point forward.   

  
 Example 1:  A sale was advertised for variable utilization as cordwood combined  
 with fine woody material (code 24) however the highest total bid was only for 4”  

utilization. Enter code 20 on line 35.  Item 17 can remain as 24.  See Appendix 7 
for an illustration. 

  
 Example 2:  A variable utilization sale where the cordwood / fine woody material   
 was advertised by the ton (code 24T) and the whole tree volume was used in line   
 29.  The highest total bid was for 2” utilization.  Code 24T would still be used in   
 line 35.  See Appendix 28 (A-28) for an illustration.   
 
35.-37. Example 3:  If two or more species are expected to be co-mingled (such as in a    

chipping operation), species may be combined  into one species code after   
 the bid opening. Combine the values, calculate a weighted average price and 
 complete lines 35-46 in a new column using the appropriate species code in line   
 16.  In the new column, leave lines 17-34 blank. The original data entered in lines   
 17-34 can remain on this form for reference purposes.  Note these changes in the   
 Qualifying  Comments section.  See Appendix 29 (A-29) for an illustration.    
 
36. Enter the total volume sold, including the fine woody material volume if 
 applicable. 
 
37. Enter the fine woody material volume sold.  If only wood larger than 4” is sold,  
 enter 0.  In cases where variable utilization is being offered, line 37 may be less  
 than line 30. 
 
38A. Sold Value/Unit 
 
 Report the original sold unit sale price by species and product on line (A). 
 
39. Total Sold Value 
 
 Total sold value = total sold volume (line 36) x sold value/unit (line 38A)

http://folio.legis.state.wi.us/cgi-bin/om_isapi.dll?clientID=171821&infobase=stats.nfo&j1=28.11%284%29%28c%29&jump=28.11%284%29%28c%29&softpage=Browse_Frame_Pg
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State APPROVAL AND REPORTING PROCEDURES FOR DEPARTMENT TIMBER SALES 
 
This procedure should be used to process Timber Sale Notice and Cutting Report, Forms 2460-001 and 2460-1A, for timber 
sales on Department-owned land. 
 
A district may establish additional review of timber sales to deal with sensitive sale areas or other issues.  The Bureau of 
Forest Management may identify specific concerns and negotiate additional protocol with a specific district. 
 
This is a three-stage process.  Each of the three stages is indicated by different shading of appropriate areas on Forms 
2460-001 and 2460-1A.  The Timber Sale Notice, Part A (Established (Est.)), is submitted for approval prior to advertising 
sale.  Timber Sale Notice, Part B (Sold), is submitted before a contract can be awarded or cutting started.  The Cutting Report 
(Final/Completed) is completed and submitted upon completion of the sale. 
 
When timber sale data is entered into WisFIRS the established, sold, partial and completed dates should be entered as the 
current date (i.e. the date on which the data is being entered into WisFIRS). These fields should not be back-dated to the 
date of the bid opening or contract signing. Back-dating can create reporting errors since historic reported figures would be 
subject to change and timber sale accomplishments may not be properly accounted for if reporting dates are back-dated. 
 

 
SALE ESTABLISHMENT  

(White portion - Request for Approval) 
 
Forester 1. Prepares original and one file copy of Forms 2460-001 and 2460-1A; 

attaches a sale map.   Forwards original of Forms 2460-001,2460-1A,  and 
sale map, to property manager. 

 
Property Manager 2. Reviews and recommends approval or disapproval.  Forwards to forestry 

team leader. 
 
Forestry Team Leader 3. Reviews and approves or disapproves.  If questions arise, contacts area 

forestry leader or designee for consultation.  Sales occurring in sensitive 
areas should be considered for additional review by the district forestry 
leader and/or Bureau of Forest Management before approval. 

 
  Sensitive areas include intensive recreational use areas, Class A aesthetic 

zones, adjacent to wild rivers, etc. 
 
  If approved, sends forms to district data entry or back to forester for entry in 

WisFIRS. 
 
Data Entry or Forester 4. Enters approved data into WisFIRS and keeps one copy of Forms 2460-001 

and 2460-1A. Data can be entered directly by the forester if they have been 
granted timber sale edit authority in WisFIRS. Returns original approved 
forms directly to forester. 

 
Forester 5. Files original Forms 2460-001 and 2460-1A and proceeds to negotiate or 

advertise sale as approved. 
 
 

SOLD Notification of Sale 
(Gray portion) 

 
Forester/Property Manager 6. Completes the original and file copy of Form 2460-001.  Forwards original 

Form 2460-001 to regional data entry or enters data themself.  Retains file 
copy of Form 2460-001 and original of Timber Sale Contract (Form 2400-
005). 

http://intranet.dnr.state.wi.us/itworks/forms/eforms/2460001.doc
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Data Entry or Forester 7. Enters Sold information into WisFIRS.  Forwards original Form 2460-001 

to Forester.  Files a copy of Form 2460-001. Data can be entered directly by 
the forester if they have been granted timber sale edit authority in WisFIRS. 

 
Forester 8. Files original form. 

 
 

Cutting Report - FINAL (Completed) 
(Blue portion) 

 
When a final timber sale cutting report is completed as part of the timber sale close-out process, the sale status in WisFIRS 
should be changed to complete.  All sales that have been sold must be changed to complete in WisFIRS during close-out, 
including sales that were not harvested or that were only partially completed.  
 
Forester/Property Manager 9. Completes original and file copy of Forms 2460-001 and updates recon in 

WisFIRS.  Routes original to regional data entry through forestry team 
leader and completes treatment in WisFIRS and then updates post-sale 
recon in WisFIRS. Final timber sale data can be entered directly by the 
forester if they have been granted timber sale edit authority in WisFIRS. 

 
Forester   10. Routes Timber Sale Close-out Transaction (Form 2460-004) to Madison 

Forestry Financial Specialist along with copy of ledger and 2460-1.  (See page 
84-1 for details.) 

 
Data Entry or Forester 11. Enters final report data and updated recon data into WisFIRS, sends original 

Form 2460-001 to forester for permanent file and retains one copy in file. 
Final timber sale data can be entered directly by the forester if they have 
been granted timber sale edit authority in WisFIRS.  

 
Forester 12. Files original form in permanent file. 
 
Note: Partial reports shall not be used on state land timber sales. If a sale is extended with a stumpage increase, create a new 
sold value in WISFIRS showing the price increase. Record any volume harvested under the original price in the original entry 
and wood harvested after the increase under the new price. 
 
 
 

INCOMPLETE Timber Sales 
 
An “incomplete” sale in WisFIRS is a sale that has been established but was never sold. The sale status should be changed to 
incomplete only if the sale has never been sold and no further attempts will be made to sell it, or temporarily in rare 
circumstances associated with timber sale terminations. Sales that have been sold and not harvested should be coded as 
“complete”. Changing the status from established to incomplete, or to complete in the case of sales that have been sold and 
are being closed-out, will also allow for the stands that make up the timber sale area to be once again included in the harvest 
schedule. 
 
Do not enter a date in the “completed date” field when changing sale status to incomplete.  
 
For example, if a sale was entered in WisFIRS as established but was never successfully sold and circumstances have changed 
to the point where the timber sale will no longer be pursued, its status should be changed to incomplete. The intent is to 
prevent a growing list of timber sales that are in the “established” category, if indeed they are no longer feasible and will not 
be sold. Periodically the responsible forester should review the status of sales and typically sales should not remain as 
“established” in WisFIRS for more than 5 years. For information related to temporarily utilizing the incomplete status for 
timber sale terminations, see Chapter 74- Breach of Contract & Termination of Contract. 

http://intranet.dnr.state.wi.us/itworks/forms/eforms/2460004.htm
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County APPROVAL AND REPORTING PROCEDURES FOR COUNTY FOREST LANDS 
 
This procedure should be used to process Timber Sale Notice and Cutting Report (Forms 2460-001 and 2460-1A) for 
timber sales on lands entered under the County Forest Law. 
 
A district may establish additional review of timber sales to deal with sensitive sale areas or other issues.  The Bureau of 
Forest Management may identify specific concerns and negotiate additional protocol with a specific district. 
 
This is a three stage process.  Each of the three stages is indicated by different shading of appropriate areas on Forms 2460 
001 and 2460-1A. The Timber Sale Notice (Sale Establishment) is submitted for approval before advertising a sale.  The 
gray portion of the form (Sold - Notification) is filed once the tract has been sold.  The Cutting Report (final or partial) is 
completed and submitted upon completion of the sale or 24 months after the Sold date of the timber sale, whichever 
applies. 
 
When timber sale data is entered into WisFIRS the established, sold, partial and completed dates should be entered as the 
current date (i.e. the date on which the data is being entered into WisFIRS). These fields should not be back-dated to the 
date of the bid opening or contract signing. Back-dating can create reporting errors since historic reported figures would 
be subject to change and timber sale accomplishments may not be properly accounted for if reporting dates are back-
dated. 
 

SALE ESTABLISHMENT 
(White portion) 

 
County Forest Administrator 1. Prepares, or approves prepared, original and file copy of Forms 2460-

001 and 2460-1A, and attaches sale map.  Forwards original Form 2460-
001, 2460-1A, and sale map to DNR liaison forester. 

 
DNR Liaison Forester 2. Reviews; recommends approval or disapproval.  Forwards to supervisor. 
 
Forestry Team Leader  3. Reviews and approves or disapproves.  If questions arise, jointly 

contacts area forestry leader or designee, county forest administrator and 
liaison forester for consultation.  Sales occurring in sensitive areas 
should be considered for additional review by the district forestry leader 
and/or Bureau of Forest Management prior to approval.   

 
  Sensitive areas include intensive recreational use areas, Class A aesthetic 

zones, adjacent to wild rivers, etc. 
 
  If approved, forwards to data entry or back to forester for entry in 

WisFIRS. 
 
Data Entry or Forester 4. Enters data into WisFIRS and keeps one copy.  Returns approved 

(initialed) Forms 2460-001 and 2460-1A directly to DNR liaison 
forester for further processing. Data can be entered directly by the 
forester if they have been granted timber sale edit authority in WisFIRS. 

 
DNR Liaison Forester 5. Forwards forms to county forest administrator for further processing. 
 
County Forest Administrator 6. Proceeds to negotiate or advertise sale as approved. 
 
 

SOLD Notification of Sale 
(Gray portion) 

 
County Forest Administrator 7. Completes, or approves completed, original and file copy of Form 2460-

001.  Forwards original Form 2460-001 to DNR liaison forester. 
 

http://intranet.dnr.state.wi.us/itworks/forms/eforms/2460001.doc
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DNR Liaison Forester 8. Reviews for approval or disapproval, and forwards to regional data 
entry, enters data themself, or forwards to forester for entry. 

 
Data Entry or Forester 9. Enters Sold information into WisFIRS.  Retains one copy for files and 

returns original to DNR liaison forester.  Data can be entered directly by 
the forester  if they have been granted timber sale edit authority in 
WisFIRS. 

 
DNR Liaison Forester 10. Forwards original Form 2460-001 to county forest administrator. 
 
County Forest Administrator 11. Files original Form 2460-001 for use when cutting is reported. 
 
 

Cutting Report - PARTIAL 
(Blue portion) 

 
County Forest Administrator 12. Within two years of SOLD date completes, or approves completed, 

original and file copy of Form 2460-001.  Forwards original to DNR 
liaison forester. 

 
DNR Liaison Forester 13. Verifies report accuracy.  If accurate, initials Form 2460-001 and 

forwards it to data entry or enters data themself. 
 
Data Entry or Forester 14. Enters Partial Cutting Report into WisFIRS.  Retains one copy for files 

and forwards original Form 2460-001 to DNR liaison forester.  Data can 
be entered directly by the forester if they have been granted timber sale 
edit authority in WisFIRS. 

 
DNR Liaison Forester 15. Forwards original Form 2460-001 to county forest administrator for 

further processing. 
 
County Forest Administrator 16. Files original Form 2460-001 for use in filing Final Cutting Report. 
 
 

Cutting Report - FINAL (Completed) 
(Blue portion) 

 
When a final timber sale cutting report is completed as part of the timber sale close-out process, the sale status in 
WisFIRS should be changed to complete.  All sales that have been sold must be changed to complete in WisFIRS during 
close-out, including sales that were not harvested or that were only partially completed.  
 
County Forest Administrator 17. Completes, or approves completed, original and file copy of Form 2460-

001 and verifies post-sale recon has been completed by attaching 
completed stand exam data sheet(s) (Report 113) or indicating that on 
2460-001.  Routes original to DNR liaison forester. 

 
DNR Liaison Forester 18. Verifies report accuracy and that recon has been updated, initials Form 

2460-001 and forwards it to data entry, enters data themself, or forwards 
to forester for entry. 

 
Data Entry or Forester 19. Enters final report data into WisFIRS and sends original Forms 2460-

001 to DNR liaison forester.  Data can be entered directly by the forester 
if they have been granted timber sale edit authority in WisFIRS. 

 
DNR Liaison Forester 20. Forwards the original Form 2460-001 to the county forest administrator. 
 
County Forest Administrator 21. Files Form 2460-001 in permanent timber sale file. 
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INCOMPLETE Timber Sales 
 
An “incomplete” sale in WisFIRS is a sale that has been established but was never sold. The sale status should be changed 
to incomplete only if the sale has never been sold and no further attempts will be made to sell it, or temporarily in rare 
circumstances associated with timber sale terminations. Sales that have been sold and not harvested should be coded as 
“complete”. Changing the status from established to incomplete, or to complete in the case of sales that have been sold 
and are being closed-out, will also allow for the stands that make up the timber sale area to be once again included in the 
harvest schedule. 
 
Do not enter a date in the “completed date” field when changing sale status to incomplete.  
 
For example, if a sale was entered in WisFIRS as established but was never successfully sold and circumstances have 
changed to the point where the timber sale will no longer be pursued, its status should be changed to incomplete. The 
intent is to prevent a growing list of timber sales that are in the “established” category, if indeed they are no longer 
feasible and will not be sold. Periodically the responsible forester should review the status of sales and typically sales 
should not remain as “established” in WisFIRS for more than 5 years. For information related to temporarily utilizing the 
incomplete status for timber sale terminations, see Chapter 74- Breach of Contract & Termination of Contract. 
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CHAPTER 40 
 

"A" NOTICE 
 

State/Cnty BASE STUMPAGE RATES 
 
Base stumpage rates in this chapter should be used in appraising timber on county forests and DNR-owned land.  Rates are 
revised annually. 
 
In counties with a county forest, county forest rates should also be used on DNR land other than northern state forests. 
 
In counties without a county forest, appropriate area values should be used as appraisal rates on DNR land. 
 
The following rates are based upon the formula: 
 
              wtd avg wtd avg wtd avg wtd avg 
 current year minus 3    +    current year minus 2    +    current year minus 1       +     current year minus 1 
       stumpage value stumpage value stumpage value stumpage value 
______________________________________________________________ 
  # of years of wtd avg stumpage values   
_____________________________________________________________________________________ = Weighted Average 
  2 (if there is a wtd avg current year minus 1 stumpage value, otherwise it’s 1) Stumpage Value 
 
 
The Base Stumpage Rate is then converted back to a 1.00 factor by the following equation: 
 
        1                              
              avg   X   Weighted Average = Current Base Stumpage Rate 
 appraisal  Stumpage Value 
    factor 
   
   wtd avg 
 current year =   Sum of (volumes X stumpage value) by species 
 stumpage value                  Sum of volumes by species 
 
 
   wtd avg 
  appraisal =   Sum of (volumes X appraisal factor) by species 
    factor   Sum of volumes by species 
 
 
Following the calculation of annual stumpage rates, the property manager, county forest administrator, or a designee for each 
stumpage rate area are given the opportunity to review and provide a recommended rate for that year.  
 
It is important that "average," as it relates to stumpage appraisal factors, be tied to timber actually put on the market.  Sale 
prices on all timber sold during that period is used in the calculation of the new base stumpage rates each year.  All sale prices 
are adjusted by their associated appraisal factor to arrive at a market value of "average timber."  If similar timber is factored 
significantly above or below 1.0, its selling price will artificially inflate or deflate the future base stumpage rate. 
 
If base stumpage rates are updated between the time the sale is established and when it is advertised, the base stumpage rates do 
not need to be changed unless the forester or property manager believes it would be beneficial. If the appraisal is more than two 
years old, stumpage appraisal values must be re-evaluated before timber is sold. When a reappraisal is required, old figures can 
be lined out and new figures written in for the new appraisal.  If a reappraisal requires major changes it may be necessary to 
prepare a new Form 2460-1. 
 
If the reappraisal changes the appraised value, it must be resubmitted for approval prior to sale. 
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CHAPTER 60 
 

SALE OF TIMBER 
 
 

State/Cnty PROSPECTUS INCLUSIONS 
 
A prospectus and maps of the tract or tracts should be prepared for each timber sale.  A sample prospectus can be found in 
the appendix. Items that should be covered are as follows: 
 
Map of sale area 
Tract number and sale location 
Estimate of the stumpage being offered by volume & product. 
Cutting specifications 
Slash disposal requirements (Optional) 
Scaling method 
Table of weight conversions by species (for mill scaled sales) 
Minimum acceptable bid for sale and/or “advertised value” per individual species/product (Optional) 
Performance bond requirements 
Damages provisions (Optional) 
Stumpage payment provisions, including extension increase policy for scaled and lump sum sales (Optional) 
Bid opening date and place 
The phrase "Any and all bids may be rejected" 
Sample contract is available upon request 
Contract ending date 
Contract may contain additional provisions 
Certification of Worker's Compensation required 
The phrase "Contracts may not be assigned" 
Variable utilization bid (Optional) 
Logging site and road restoration (Optional) 
Utilization standards 
Special BMP requirements (Optional) 
Any other provision that might influence bidding 
 
 
Forest certification information for certified properties:  certificate #’s and for FSC properties, the license code and 
product claim “FSC-100%”. Examples are included below for dual-certified properties. 
 

State This timber sale is (or these timber sales are) certified to the standards of the Forest Stewardship 
Council® (FSC®) as responsibly managed (license code FSC-C006979) and to the standards of the 
Sustainable Forestry Initiative® (SFI®) program. Forest products from this sale (or these sales) 
including logs or chips of all species may be claimed as “FSC-100%” under certificate SCS-FM/COC-
00070N or “100% SFI certified” under certificate NSF-1Y941-SF7. 

County This timber sale is (or these timber sales are) certified to the standards of the Forest Stewardship 
Council® (FSC®) as responsibly managed (license code FSC-C006090) and to the standards of the 
Sustainable Forestry Initiative® (SFI®) program. Forest products from this sale (or these sales) 
including logs or chips of all species may be claimed as “FSC-100%” under certificate SCS-FM/COC-
000083G-(1 letter county sub-code)  or “100% SFI certified” under certificate NSF-SFIS-1Y943. 

 
 

County Bid bond requirements per county policy.  
 
State Winning bidders will have 6 weeks from the date of the bid opening to submit an acceptable performance bond to the 

department.  If the winning bidder fails to execute the contract and submit an acceptable performance bond, the bidder 
shall be required to forfeit to the department an amount equal to 10% of the total bid amount.  Failure to forfeit the 10% 
penalty will result in the bidder being considered ineligible to bid on any state timber sales for a two year period. 
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State Training Requirement – Logging contractor (not necessarily the purchaser if subcontracted) must document compliance 

with Wisconsin SFI training standard.  (See page 63-6 for more information.) 
 
State Annosum root rot treatment requirement, if applicable, including acknowledgement of cost. The statement – “This sale 

requires the Purchaser to complete Annosum root rot preventive treatment 4/1-11/30.   Treatment must be performed by a 
Certified Pesticide Applicator.  Treatment involves chemically treating all fresh-cut stumps of pines of merchantable size 
by applying either Sproax (sodium tetraborate decahydrate) or CELLU-TREAT (disodium octaborate tetrahydrate). 
Treatment shall be made the same day as harvest and a dye product shall be added to liquid solutions for inspection 
purposes.   The cost of this application can vary based on application method and harvest conditions, but should be 
considered when submitting bids on these timber sales.” 
 

State Prospective purchasers should be furnished Timber Sale Bid, Form 2400-049, along with the prospectus. 
 

State/Cnty Contractor Information and Work Sheet 
 
Some form of a contractor information and work sheet should be included in the prospectus for all variable utilization 
sales.  It should contain enough information so that a contractor can easily work out a bid for any acceptable utilization 
category.  The format of a contractor information sheet will be dictated by the individual needs of each property. 
 
Variable Utilization Prospectus Display 
 
When listing advertised values for variable utilization sales, the equivalent advertised value per cord is that value which 
would yield a total species value equal to the total advertised value for the species. 
 
See the appendix for a sample of a prospectus and map. 
 

http://intranet.dnr.state.wi.us/itworks/forms/eforms/2400049.htm
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State CONTRACT SPECIFICATIONS 
 
  Length of Contract 

 
Timber sale contracts should be kept as short as possible.  Maximum contract length, including extensions, on state properties 
shall be limited to four years for scaled sales and lump sum sales and one year for forest product permits.  Timber sale 
contracts can only be extended beyond four years with justification and approval by the district forester. 
 
Long contracts result in higher administrative cost and may adversely affect work planning and forest type acreage 
regulation.  Growth or deterioration of timber and changes in stumpage value can result in contractor dissatisfaction or 
improper payment for stumpage. A two year Contract period is recommended for most sales. A specific end date should be 
included in section 2(a) of the Contract to specify the exact ending date of the Contract. The Contract period should extend 
beyond the time when harvesting is complete to cover hauling and stumpage payment to ensure that performance is 
satisfactory and retention of performance bond will not be necessary. The Contract should not be allowed to expire prior to 
completion of all responsibilities of the Purchaser. 
 
Awarding Contract 
 
The signed timber sale Contract should be received by the Department within two weeks of awarding bids.  A copy of the 
performance bond and required certificate of insurance evidencing worker's compensation must be received within six weeks 
of bid opening and before work is commenced.  If the winning bidder fails to execute the contract and submit an acceptable 
performance bond, the bidder shall be required to forfeit to the department an amount equal to 10% of their total bid amount.  
Failure to forfeit the 10% penalty will result in the bidder being considered ineligible to bid on any state timber sales for a 
two year period. Notify the County and Public Forest Specialist if a winning bidder fails to execute the contract and submit a 
performance bond.  The property manager should sign the Contract as soon as practical. 
 
The advance stumpage payment can be collected at anytime, but it must be received before any products are hauled unless 
otherwise specifically authorized. 
 
The property manager is authorized to sign the timber sale Contract for the Secretary. 
 
Standard Timber Sale Contract Example: 
 
Annotated                                                                TIMBER SALE CONTRACT  (R 8-14) 
 
Bold print statements beneath some clauses are designed to provide explanation for the Contract (boilerplate) 
language. 
 
Notice: Personally identifiable information collected will be used to administer the program and will not be used for other 
purposes. 
 
Name of Property:                                Contract No. ______ 
 
 THIS CONTRACT IS ENTERED INTO by and between__________________________________ (Seller) and 
__________________________________________________________________ (Purchaser) for the purpose of selling 
timber of the Seller.  The Seller sells and the Purchaser agrees to purchase, cut and remove ONLY those trees (timber) 
specifically described in this Contract or marked by the Seller for cutting on the "sale area" which is identified or described in 
maps or diagrams attached to and made part of this Contract. 
 
 THE PROVISIONS OF THIS CONTRACT and all authority for use of the Seller's property for the cutting of timber 
(which includes felling, bucking, skidding, loading or hauling) are mutually agreed upon by the Seller and Purchaser and 
subject to the following terms and conditions: 
 
1. PERFORMANCE. 
 
 a. Commencement.  Cutting and removal of timber in conformance with this Contract may commence and continue 

only after the signing of this Contract by both parties and only after submission and maintenance of all bonds, 
certificates or statements required under it. 

 
  Notice to Purchaser that work is not to commence until all certificates, etc. are filed with Seller.
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 b. Contract Oversight.  Cutting and removal of timber purchased under this Contract shall be conducted in 

conformance with this Contract and in a good and workmanlike manner with reasonable diligence to assure 
completion of all performance within the Contract period specified in par. 2. 

 
  Notice that a workmanlike manner and reasonable diligence is required to avert unreasonable delays. 
2. CONTRACT PERIOD. 
 
 a. All work under this Contract shall be completed to the satisfaction of the Seller between the signing of the Contract 

by both Parties and ___________(END DATE)_ , FOR TIME IS OF THE ESSENCE.  Contract amendments or 
extensions may not be relied upon by the Purchaser for the purpose of completing performance under this Contract. 

 
  “For time is of the essence” demands reasonable diligence and completion within the period of performance.  

This is essential to achieve your management objectives.  Delays beyond Contract periods will usually affect 
your management plan and goals, although somewhat unquantifiable. A definitive contract ending date must 
be specified (e.g. July 1, 2015), not a period of time (e.g. 2 years).  

 
 b. The Seller may temporarily suspend operations under this Contract due to excessive property damage, wet 

conditions or for any other reason upon notice to the Purchaser or other persons operating on the sale area under this 
Contract with subsequent equitable adjustment of this Contract deemed reasonable by the Seller. The Seller may 
temporarily suspend operations, including hauling, under this Contract following a contract breech by the Purchaser 
for failure to make payments as scheduled on any other similar timber sale contract entered into by the Purchaser 
with the State of Wisconsin, until such time as the outstanding overdue amounts and interest due are paid in full. 

 
  This flexibility is needed by the Seller to protect the land should unanticipated events or conditions occur. 

This also allows the Seller to temporarily suspend harvest on this timber sale due to a failure to make 
payments on other State timber sales, until all delinquent payments and interest are received. 

 
3. CONTRACT EXTENSIONS.  If extensions of this Contract are deemed reasonable by the Seller, the stumpage price 

agreed upon herein shall be adjusted as follows: 
 
 Similar to the annotation in 2.b., delays affect your management plan and goals for the property and timber 

management.  Delays should only be authorized for reasons beyond the control of the Purchaser, and, then only if 
any increase in the value of the timber, because of the delay, is captured by the Seller. Extensions should be 
limited to 6 months at a time, unless there are seasonal restrictions that make 6 months unreasonable, in which 
case a 1 year extension would be justified. Even if you do not intend to offer extensions, entering stumpage 
adjustments under a. through c. below provides contract guidance on price increases if circumstances change and 
you later agree to extend the contract. See page 73-1for extension guidance. 

 
 a. First extension:  ______________ 
 
 b. Second extension:  _______________ 
 
 c. Additional extensions:  _________________ 
 
 d.   Other applicable charges or fees:______________________  (Often, costs, such as administrative costs of  
  extensions, are returned to the Seller through a processing charge or fee.) 
 
4. TERMINATION.  The Seller may terminate this Contract by oral or written notice to the Purchaser upon its breach as 

determined by the Seller or at other times when deemed necessary by the Seller. The Seller may also terminate this 
Contract upon breach of any other similar timber sale contract entered into by the Purchaser with the State of Wisconsin 
or with a County Forest in the State, as determined by the Seller. Upon such notice, the Purchaser shall cease all 
operations on and immediately leave, and not return to, the Seller's property unless otherwise provided by the Seller. 

 
 The Purchaser’s authority to go on the land and conduct operations is through the Contract.  You want to assure 

that authority is relatively easily rescinded in the case of a breach. 
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5. PERFORMANCE; PERFORMANCE BOND; LIQUIDATED OR ACTUAL DAMAGES; FUTURE CONTRACTS. 
 
 a. A performance bond in the Seller’s favor in the amount of $________________ , in cash, by surety bond, or in any 

other form accepted by the Seller, shall be submitted by the Purchaser no later than _________ to be retained by the 
Seller to assure full and complete performance of the Contract by the Purchaser to the Seller's satisfaction.  Failure 
to submit the bond will be considered a breach of this Contract and subject the Purchaser to liability for damages.  
The Purchaser agrees that the bond shall be forfeited to the Seller as liquidated damages upon the Seller's 
determination a condition or term of this Contract has been breached by the Purchaser, unless the Seller chooses and 
can reasonably determine the actual damages suffered as a result of the breach of the Contract.  Damages assessed 
under this Contract are the responsibility of the Purchaser and may be deducted from this performance bond and 
otherwise collected by the Seller. 

 
  Performance bonds assure that costs incurred due to breach can be deducted from them, rather than proceed 

to court, or otherwise, to recover them from the Purchaser.  Performance bond should be received within 6 
weeks of bid opening and before work is commenced.    This clause allows the treatment of the performance 
bond as liquidated damages, rather than actual damages, if the Seller so chooses.  Often, 

  because of the complexity of determining value, such as losses in future management of the land and the 
timber resource, liquidated damages are appropriate. 

 
 b. The Purchaser agrees that the performance bond may be retained by the Seller until all performance under this 

Contract has been completed to the Seller's satisfaction and the Seller determines the performance has been so 
completed.  If the Seller determines the performance has not been completed satisfactorily and in conformance with 
this Contract, the performance bond may be retained by the Seller until the Seller can determine damages caused by 
the lack of performance. If damages exceed the amount of the performance bond, the Seller may retain any prepaid 
stumpage up to the amount of calculated damages, at the Seller’s discretion. If damages exceed the amount of the 
performance bond, the Seller may bill and seek damages from the Purchaser, in equity or in law, for the amount of 
calculated damages in excess of the performance bond, at the Seller’s discretion. Only in the event the Purchaser 
provides written notice of sale completion to the Seller shall the Seller have sixty (60) days to determine that 
performance has been completed as required under this Contract. 

 
  The Seller wants to assure that the performance bond may be retained until such time the Seller can 

determine if performance was satisfactorily accomplished or until damages can be determined because of the 
failure to perform under the Contract.  This determination of damages will usually require that the sale be 
re-established and sold before damages can be determined, so a great deal of time can pass.  If a written 
notice of completion is filed  with the Seller, by the Purchaser, the Seller has 60 days to determine if the 
performance was consistent with the Contract. 

 
 c. If timber or other forest products not specifically described in this Contract or designated by the Seller for cutting 

are cut, damaged or removed by the Purchaser, the Seller may pursue any and all remedies for the unlawful use of 
the Seller's property and the cutting, damage or removal of property without consent, including the seeking of 
criminal or civil charges for theft, timber theft or criminal damage to property in addition to its Contract remedies 
for breach. 

 
  This clause is designed to put all on notice that the Seller’s remedies are not just limited to routine contract 

damages or remedies.  Other penalties or remedies may be pursued if the Seller so chooses. 
 
 d. The Seller may, when it deems it reasonable and in the best interest of the Seller, allow the Purchaser to continue 

performance under the Contract and the Purchaser shall pay as liquidated damages double the mill value as 
determined by the Seller for the timber or other forest products cut, removed or damaged without authorization 
under or in violation of this Contract.  The Seller's permission to continue cutting shall not be considered a waiver of 
breach nor prevent it from considering such breach for purposes of asserting any other remedies available to it.  It is 
agreed that the double mill scale sum is a reasonable estimate of the probable damages suffered by the Seller and 
shall not be construed as or held to be in the nature of a penalty. 

 
  These are agreed upon liquidated damages for damage or cutting not authorized under the Contract, if the 

Seller so chooses.  Again, it is extremely difficult to quantify the value at any point in time for products 
damaged or cut contrary to the contract specifications. 
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 e. The Purchaser agrees that if the timber identified in this Contract for cutting is to be resold due to a breach of this 
Contract, as determined by the Seller, the Seller is not obligated to give oral or written notice to the Purchaser of the 
resale. 

 
  Under the Uniform Commercial Code, and possibly other remedies, the Purchaser must be notified of the 

resale.  This provision removes the need to notify the Seller. 
 
 f. The Seller's damages upon the Purchaser's failure to perform this Contract include, but are not limited to: 
 
  (1) The Purchaser's bid value of timber not cut and removed under this Contract. 
 
  (2) Double the mill value, as determined by the Seller, for timber cut, removed or damaged without authorization 

under or in violation of this Contract. 
 
  (3) All costs of sale area cleanup, restoration or completion of performance not completed by the Purchaser. 
 
  (4) All costs of resale of timber not cut and removed as required under this Contract. 
 
  (5) If the Seller seeks damages for breach of this Contract through court proceedings, and if the Seller prevails in 

such proceedings, in whole or in part, then the Purchaser agrees to pay all of the Seller’s actual and reasonable 
expenses, including attorneys and expert witness fees. 

    
   Counties routinely seek these expenses.  Although most disputes will be resolved informally and by use of 

the performance bond, costly court proceedings may be required to obtain damages owed the Seller 
because of the Purchaser’s breach. 

 
   The Seller agrees to mitigate the damages for breach by offering the timber for resale if it determines the timber 

is saleable based upon its volume or quality. 
 
 g. A Purchaser deemed by the Seller to be in breach of this Contract may also be considered an irresponsible bidder 

and be refused the opportunity to bid upon or obtain future timber sales of the Seller for a period not to exceed two 
(2) years from the date of determination of the breach. 

 
6. REMOVAL WITHOUT PAYMENT.  Timber or other forest products may not be removed from the sale area until paid 

for as provided in this Contract or other guarantees for payment have been made with and to the satisfaction of the Seller 
so as to authorize its cutting and removal.  Upon removal of timber or other forest products in violation of this paragraph, 
the Purchaser agrees to pay as liquidated damages double the mill value of the timber removed, and in addition to 
pursuing its remedies for breach of Contract, the Seller may seek charges against the Purchaser for Timber Theft, Theft, 
Criminal Damage to Property, or a violation of administrative rule or ordinance. 

 
 AS discussed earlier, this clause notifies a Purchaser that any wrongdoing may result in the Seller seeking 

remedies or penalties in addition to Contract remedies. 
 
7. TITLE TO TIMBER.  Title to timber cut under this Contract shall remain with the Seller until payment as required in 

this Contract is received by the Seller or written authorization to cut or remove the timber or forest products has been 
given by the Seller.  The Seller shall bear the risk of loss or damage to the timber until payment to the Seller for the 
timber or authorization to cut or remove the Timber has been granted by the Seller, or damage is caused by the Purchaser 
or the Purchaser's agents or employees. 

 
 This clause provides that the risk of damage or loss to the timber doesn’t pass to the Purchaser until it is paid for 

or written authorization to cut/remove the forest products has been given.  Because of this retention of title, the 
Seller retains sole control over it and its disposition until payment is made or the written authorization is granted.  
This also assures that the timber cannot be removed from the property until paid for or written authorization is 
granted in the contract.  For deferred payment sales, language included in the respective payment schedule would 
effectively transfer the title to timber to the Purchaser for wood decked on site. 
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8. PAYMENT; PAYMENT SCHEDULE (Attached). 
 
 Because of the reality of bankruptcies, and due to the value of timber, it is important that advance payment be 

received before the timber is removed. 
 
 a. The Purchaser agrees to pay payments for timber removed under this Contract in the amount and in accordance with 

the payment schedule and its conditions which is attached to and made a part of this Contract.  Payment shall be in 
the form acceptable to the Seller. 

 
  Various different payment provisions may be used, as reflected in the attached payment schedules used by 

WDNR. 
 
 b. The volume of timber indicated in this Contract or other appraisal or cruise documents of the Seller are estimates.  

The Seller gives no warranty or guarantee respecting the quantity, quality or volume of marked or otherwise 
designated timber or forest products on the sale area. 

 
  It is expected that any bidder will visit the sale site and independently determine bid values.  This assures that 

a bidder should not rely on Seller’s appraisal or volume estimates. 
 
9. CUTTING REQUIREMENTS.  ("DBH" represents the diameter of the timber 4.5 feet above the ground): 

Cutting specifications should be included in this section and may also be addressed on the map and prospectus. 
 
10. UTILIZATION SPECIFICATIONS: 
 
 a. CORDWOOD:   
 
 b. SAWLOGS:   
 
 c.    OTHER: 
 

Specifications for utilization should be included in this section and may also be addressed on the map and 
prospectus (e.g. cordwood must be utilized to a least a 4” top diameter, logs with a small-end diameter of at least 
11” shall be scaled as saw logs, etc). 

 
11. WASTE.  The Purchaser agrees to complete all operations and performance as described in this Contract without waste 

or nuisance on the sale area or any other property of the Seller and use all reasonable care not to damage trees not 
designated or marked for cutting.  Young growth bent or held down by felled trees shall be promptly released. 

 
12. STUMP HEIGHT; TOPS.  The maximum stump height may not exceed the stump diameter; except for stumps of a 

diameter of less than 10 inches, the height of the stump may not exceed 10 inches.  Title to tops shall remain with the 
seller and may not be utilized by the Purchaser, or at the Purchaser's direction, unless otherwise specified in this 
Contract. 

 
13. ZONE COMPLETION.  The Purchaser agrees to complete all operations on each portion of the sale area or each zone as 

designated on the sale area map, or other attachments or in the cutting requirements before beginning cutting in the next 
portion or zone, unless agreed to otherwise by the Seller. 

 
 Especially on large sales, the use of zones and required completion of one zone before entering another results in 

better administration and protection of the land and timber resource. 
 
14. FOREST FIRE PREVENTION.  The Purchaser agrees to take reasonable precautions to prevent the starting and 

spreading of fires.  Those precautions include, but are not limited to: 
 
 Timber protection provisions can be tailored to your needs, but these provisions have been useful for WDNR’s 

protection of its land and timber against forest fire damage.   
 
 a. A minimum of one fully charged 5 pound or larger ABC fire extinguisher with a flexible spout shall be carried on 

each off-road logging vehicle. 
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 b. All chainsaws and all non-turbocharged off-road logging equipment used in the operation shall be equipped with 

spark arrestors which have been approved by the U.S. Forest Service.  Such arrestors may not be altered in any 
manner or removed and shall be properly maintained.  (Information on approved arrestors may be obtained from the 
Seller.) 

 
 c. If a fire occurs, the Purchaser agrees to promptly cooperate in the control and suppression of the fire. 
 
 d. The Purchaser shall comply with requests regarding forest fire prevention and suppression made by the Seller and 

take all reasonable precautions to prevent, suppress and report forest fires.  Those requests may include ceasing or 
modifying operations. 

 
e. The Purchaser shall be responsible for damage and forest fire suppression costs, including that provided in ss. 26.14 

and 26.21, Wis. Stats., caused by their operation under this Contract. 
 

 f. Other:   
 
15. TRAINING REQUIREMENT.  The Purchaser shall ensure that at least one in woods person actively engaged in 

performance of this contract and responsible for the logging site complies with the Wisconsin SFI (Sustainable Forestry 
Initiative) Training Standard as adopted by the Wisconsin SFI Implementation Committee (SCI).  Criteria for the 
standard can be found at the website http://fistausa.org/content/how-become-sfi-trained or by contacting the Forest 
Industry Safety & Training Alliance (FISTA).  Purchaser agrees to provide documentation to Seller that the training has 
been attained prior to initiating sale. 
 

 
16. SLASH.  Slash as defined in s. 26.12, Wis. Stats., shall be disposed of as follows: 
 
 WDNR’s authority and responsibility is furthered by these provisions, but a Seller should consider how slash 

should be treated.  In addition, slash must be addressed consistent with s. 26.12, Wis. Stats. 
 
 a. Slash falling in any lake or stream, in a right-of-way or on land of an adjoining landowner shall be immediately 

removed from the waters, right-of-way or adjoining land.  Tops from felled trees may not be left hanging in standing 
trees.  All trees shall be completely felled and not left leaning or hanging in other trees. 

 
 b. Other:   
 
17. CLEANUP AND USE OF SALE AREA. 
 
 a. The Purchaser shall remove, to the satisfaction of the seller, all equipment, tools, solid waste, oil filters, grease 

cartridges, trash and debris remaining on the sale area or Seller's property upon completion of performance under 
this Contract, termination of this Contract due to breach by the Purchaser or when requested by the Seller. 

 
 b. No residence, dwelling, permanent structure, or improvement may be established or constructed on the sale area or 

other property of the Seller. 
 
 c. The Purchaser agrees to properly use and dispose of all petroleum products, including but not limited to oil, 

hydraulic fuel and diesel fuel.  Any on-site spillage must be properly removed and cleaned up by the Purchaser to 
the satisfaction of the Seller. 

 
  As with the other clean-up provisions, the Seller must protect itself from liability for hazardous Material 

Treatment and disposal, as well as resource protection.
 

http://fistausa.org/content/how-become-sfi-trained
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18. ROADS, RECREATIONAL INFRASTRUCTURE, LANDINGS, MILL SITES, CAMPSITES, EROSION CONTROL, 
BEST MANAGEMENT PRACTICES (BMPs). 

 
 Water resources protection demands BMP conditions in the Contract, and the more specific, the better.  In the 

future, Certificates of BMP training by the Contractor may be required. 
 
 a. When not otherwise designated by the Seller, the location and use of roads, recreational infrastructure, landings, mill 

sites and campsites on Seller's property is subject to advance approval and under the conditions established by the 
Seller.  All restoration, cleanup or repair of roads, recreational infrastructure, landings, mill sites and campsites, or 
the cost of the cleanup, if not completed by the Purchaser to the satisfaction of the Seller, is the responsibility of the 
Purchaser. 

 
 b. All logging debris accumulated at landing areas, including bark, tops and slash, shall be scattered within the sale 

area to the satisfaction of the Seller. 
 
 c. Berms constructed on the Seller's property shall be leveled to restore the area to the Seller's satisfaction unless they 

are constructed at the direction of the Seller under par. d. 
 
 d. Roads and landings shall be graded or closed upon the request of and to the Seller's satisfaction upon completion or 

termination of this Contract. 
 
 e. Slash that has entered into designated trail right of ways, parking lots, woods roads, and other designated use areas 

shall be removed on a daily basis and scattered within the sale area to the satisfaction of the Seller. 
  

f. Other restoration requirements (e.g., seeding, gravel, rutting, culvert removal, etc.):   
 
 g. Best Management Practice (BMP) requirements and other Guidelines:  
 
 (1) The Purchaser shall comply with all recommended BMPs for Water Quality guidelines as described in 

“Wisconsin's Forestry Best Management Practices for Water Quality” published by the Wisconsin Department 
of Natural Resources, publication Pub-FR-093, unless specifically provided otherwise below. A copy of this 
publication is available upon request to the Seller if not possessed by the Purchaser. Purchaser's certification in 
Wisconsin BMP training or equivalent through a FISTA-coordinated BMP workshop is also required. 

 
 (2) The Purchaser shall make every attempt to comply with Forestry BMPs for Invasive Species as described in 

"Wisconsin's Forestry Best Management Practices for Invasive Species" published by the Wisconsin 
Department of Natural Resources, publication Pub-FR-444-09 unless specifically provided otherwise below.  In 
particular, the Purchaser agrees to work cooperatively with the administering forester and any subcontractors to 
address the considerations in BMPs 4.4, 4.5, 4.6, 5.1, 5.2, 5.3, 5.5 and 9.1.  A copy of this publication is 
available upon request to the Seller if not possessed by the Purchaser.  The publication can also be found at the 
Council on Forestry website at:  http://council.wisconsinforestry.org/invasives/forestry 

 
 (3) The purchase shall comply with all General Guidelines as described in “Wisconsin’s Forestland Woody 

Biomass Harvesting Guidelines” published by the Wisconsin Department of Natural Resources, publication 
Pub- FR-435-09, unless specifically provided otherwise below.  A copy of this publication is available upon 
request to the Seller if not possessed by the Purchaser.  The publication can also be found at the Council on 
Forestry website at:  http://council.wisconsinforestry.org/biomass/   

  
  (4)  Other: 
 
19.  SOIL DISTURBANCE AND RUTTING 
       a. The Purchaser agrees to take all steps and precautions to avoid and minimize soil disturbances, such as soil 

compaction and rutting.  If soil disturbances occur, the Purchaser agrees to work cooperatively to mitigate and repair 
any and all instances of soil disturbance.   

 
       b. Excessive soil disturbance (as defined in Table 1) shall not be permitted.  Purchaser agrees to contact Seller in the 

event of an excessive soil disturbance. 
 
 

http://council.wisconsinforestry.org/biomass/
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 Table 1.Thresholds for soil disturbances. 
 

Timber Sale 
Infrastructure Soil disturbances are excessive if: 

Roads, Landings, Skid 
Trails, and General 
Harvest Area  

 A gully or rut is 6 inches deep or more and is resulting in channelized flow to a 
wetland, stream, or lake. 

Roads, Landings, and 
Primary Skid Trails 

 In a riparian management zone (RMZ) or wetland, a gully or rut is 6 inches deep 
or more and 100 feet long or more. 

 In an upland area (outside of RMZ), a gully or rut is 10 inches deep or more and 
66 feet long or more. 

Secondary Skid Trails and 
General Harvest Area  A gully or rut is 6 inches deep or more and 100 feet long or more. 

Note:  The depth is to be measured from the original soil surface to the bottom of the depression. If individual lug 
depressions are visible, the depth would be measured to the lesser of the two depths (the "top" of the lug). The 
length is measured from the start of the “too deep” section to the end of the “too deep” section. Measurements are 
not cumulative. 

c. Prior to sale completion the Purchaser shall mitigate and repair soil disturbances to the Seller’s satisfaction. 
 
d. Other restoration requirements (e.g. repair of soil disturbance or rutting on recreational trails used for skidding): 

 
(1) 
(2) 

 
20. OTHER APPROVALS.  Logging roads that intersect town, county or state roads or highways must have the 

intersections approved by the proper authorities prior to construction and cleared of all unsightly debris at the time of 
construction.  The Purchaser agrees to apply for and obtain all approvals.  The Purchaser also agrees to fully comply with 
all terms and conditions of intersection approvals. 

 
 Access is often a controversial issue and a Seller should assure the Contractor works with and obtains all 

necessary approvals from units of government having jurisdiction over the highways. 
 
21. SURVEY MONUMENTS.  The Purchaser agrees to comply with s. 59.635, Wis. Stats., regarding perpetuation of 

landmarks and pay for the cost of repair or replacement of property or land survey monuments or accessories which are 
removed, destroyed or made inaccessible. 

 
22. INDEMNIFICATION.  The Purchaser agrees to protect, indemnify and save harmless the Seller and the Seller's 

employees and agents from and against all causes of action, claims, demands, suits, liability or expense by reason of loss 
or damage to any property or bodily injury to any person, including death, as a direct or indirect result of operations 
under this Contract or in connection with any action or omission of the Purchaser, who shall defend the Seller and the 
Seller's employees and agents in any cause of action or suit. 

 
 Although an indemnification commitment is only as good as the assets of the Purchaser, it absolutely should be 

included to assure the Purchaser defends the Seller in any legal action that may come out of the Purchaser’s 
conduct under the Contract, or pay any damages or costs arising from the Purchaser’s performance.  (Of course, 
the Seller may always want to represent himself or herself also.) 

 
23. INDEPENDENT CONTRACTOR.  The Purchaser is an independent contractor for all purposes, including worker's 

compensation, and not an employee or agent of the Seller.  The Seller agrees that the undersigned Purchaser shall have 
the sole control of the method, hours worked, time and manner of any timber cutting to be performed hereunder and 
takes no responsibility for supervision or direction of the performance of any of the harvesting to be performed by the 
undersigned Purchaser or of the Purchaser's employees except for the limited right of the Seller to cease operations under 
clause 2.b. or for breach of this Contract.  The Seller further agrees it will exercise no control over the selection and 
dismissal of the Purchaser's employees. 

 
 Standard language to prevent the perception that the Contractor is an employee or agent of the Seller. 
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24. INSURANCE; NOTIFICATION. 
 
 It is imperative that an original certificate of insurance be obtained from the Purchaser naming the Seller as a 

certificate holder so the insurance carrier can notify the Seller should the insurance expire.  Workers 
compensations insurance remains very costly ($35 per $100 of wages). 

 
 a. Unless the Purchaser is exempted by the Seller from this coverage requirement as an independent contractor, as 

defined in s. 102.07(8)(b), Stats.,and as determined by the Seller based on an affidavit submitted to it, the Purchaser 
agrees to elect to maintain worker's compensation insurance coverage for the cutting operation under this Contract 
and any and all employees engaged in cutting on the Seller's land during the period of this Contract regardless of any 
exemptions from coverage under chapter 102, Wis. Stats.   

 
 b.     Other insurance requirements: 
 
 The requirement of other types of insurance will be determined by the Seller and its risk management  
 advisers.   
 
 c. Prior to commencement of any work under this Contract and during the period of the Contract, the Purchaser shall 

provide proof of insurance coverage required by this Contract on an original Certificate of Insurance, counter-signed 
by an insurer licensed to do business in Wisconsin naming the Seller as a Certificate Holder. 

 
 d.   The Purchaser shall notify the Seller in writing at the Seller's office as indicated in the Contract or otherwise in 

writing by the Seller, immediately upon any change in or cancellation of insurance coverage required by this 
Contract. 

 
25. NONDISCRIMINATION. (State Contract requirement)  In connection with performance of work under this Contract, 

the Purchaser agrees not to discriminate against any employee or applicant for employment because of age, race, 
religion, color, sex, handicap, physical condition, developmental disability as defined in s. 51.01(5), Wis. Stats., sexual 
orientation or national origin.  This provision shall include, but not be limited to the following:  employment upgrading, 
demotion, or transfer; recruitment or recruitment advertising, layoff or termination; pay rates or other forms of 
compensation; and selection for training, including affirmative action to ensure equal employment opportunities.  The 
Purchaser agrees to post in a conspicuous place available for employees and applicants for employment, notices to be 
provided by the Seller setting forth the provisions of this nondiscrimination clause.  

 
 Normally only a state agency requirement 
 
26. AFFIRMATIVE ACTION PLAN. (State Contract requirement) Contracts estimated to be fifty thousand dollars 

($50,000) or more require the submission of a written affirmative action plan.  Purchasers with a work force of less than  
fifty (50) employees are exempted from this requirement.  

 
 Normally only a state agency requirement. 
 
27. ASSIGNMENT.  The Purchaser is precluded from assigning payment and Contract oversight, duties or other 

performance requirements of this Contract to another.  The Purchaser's direction to or contracting with another to 
complete performance required under this Contract does not relieve the Purchaser from the responsibility for 
performance required under this Contract or for liability for breach.  The Seller reserves the right to prohibit a particular 
sub-contractor from performance of this Contract if it is deemed in the Seller’s best interest, as determined by the Seller 
based on past performance by the subcontractor on county or state timber sales or civil or criminal timber theft citations. 

 
 This disallows a contractor from transferring the Contract and its responsibilities to another without the Seller’s 

written consent.  It does not prohibit the contractor from relying on subcontractors to perform the work. Also 
allows Seller to prohibit a sub-contractor when there have been documented performance problems by a 
particular sub-contractor. 

 
28. ENTIRE CONTRACT.  This Contract shall constitute the entire agreement of the parties and any previous 

communications or agreements are hereby superseded and that no modifications of this Contract or waiver of its terms 
and conditions shall be effective unless made in writing and signed by the parties. 
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29. CONTRACTING PARTIES. 
 
 a. In this Contract, the Seller and the Purchaser include their respective officers, employees, agents, directors, partners, 

representatives, successors, heirs, members and servants. 
 
 b. If the Purchaser ceases to exist, in fact or by law, the Seller may terminate this Contract without waiving any 

remedies available to it and take all action necessary to assure its performance. 
 
30. INSPECTION.  The Seller retains for itself the right of ingress and egress to and on the sale area and may inspect the 

sale area and trucks hauling forest products from or traveling on the sale area at any time.  If the inspection reveals any 
violations of this Contract, the Purchaser shall promptly take measures to remedy the violation.  The Seller may 
terminate the Purchaser's operations upon oral notice to the Purchaser.  Upon receipt of the notice, the Purchaser shall 
cease operations until the Seller approves resumption of them. 

  
31. The Purchaser has no access or privilege to go upon the Seller's property other than to comply with this Contact and may 

not authorize access or use to others except for the sole purpose of performing this Contract. 
 
 Again, the Contractor’s access to the property is limited to activities consistent with and for performance of the 

Contract. 
 
32. SCALING AND CONVERSION FACTORS. 
 
 a. When peeled cordwood is measured, it is agreed that 12.5% will be added to handpeeled or stroke 

delimber/processor peeled volume and 16% to ring debarked volume. 
 b. The Scribner Decimal C Log Rule shall be used for scaling logs. 

c. Conversion of MBF (thousand board feet) to cords or cords to MBF shall be 2.44 cords per MBF for softwoods and 
2.20 cords per MBF for hardwoods. 

 
33. APPLICABLE LAW.  This Contract shall be governed by the laws of the State of Wisconsin.  The Purchaser shall at all 

times comply with all federal, state and local laws, ordinances and regulations in effect during the period of this 
Contract. 

 
34. FOREST CERTIFICATION.  The area encompassed by this timber sale is certified to the standards of the Forest 

Stewardship Council® (FSC®) as responsibly managed (license code FSC-C006979). Forest products from this sale may 
be claimed as FSC-100% under certificate SCS-FM/COC-00070N. This timber sale is also certified to the standards of 
the Sustainable Forestry Initiative® (SFI®) program under certificate NSF-1Y941-SF7. Forest products from this sale, 
including logs or chips of all species, may be delivered to mills as “FSC-100%” or “100% SFI certified” as long as the 
contractor hauling the forest products is chain-of-custody (CoC) certified or covered under a group CoC certificate from 
the destination mill. Any COC documentation with the product claim of “FSC-Pure” should be considered equivalent to 
“FSC-100%”.  The Purchaser is responsible for maintaining COC after leaving the sale area. 

 
35. SAFETY. 
 a.   Utilities.  The Purchaser is responsible to contact the digger’s hotline, the controlling utility company, and/or other 

informational sources performing similar services, prior to digging or conducting other activities on the property 
which may result in contact with utility or service lines or facilities. 

 
 b.  OSHA Compliance, Danger trees.  The Purchaser is responsible to comply with, and assure compliance by all 

employees or subcontractors with, all Occupational Safety and Health Act (OSHA) requirements for the health and 
safety of Purchaser's employees, including provisions relating to danger trees.  In addition, the Purchaser agrees to 
notify, and obtain agreement from, the Seller if the Purchaser intends to modify performance required under this 
Contract for the purpose of compliance with OSHA requirements. 

 
 
36. OTHER CONDITIONS:  (include if applicable) 
 
 Here is your chance to include provisions in the Contract the Seller deems pertinent beyond the boilerplate. 
 
 a.   Release of Mill Records.  The Purchaser agrees that mill slips or records respecting timber from the Seller’s sale 



Timber Sale Handbook 
 

8-11-14 63-11 HB2461.63 

  area, are to be released to the Seller upon Seller’s request, and that the  Purchaser will execute any letter or form of 
the Purchaser to that effect upon Seller’s request. 

 b. Annosum Root Rot Treatment. This sale requires the Purchaser to complete Annosum root rot preventive treatment 
4/1-11/30.   Treatment must be performed by a Certified Pesticide Applicator.  Treatment involves chemically 
treating all fresh-cut stumps of pines of merchantable size by applying either Sproax (sodium tetraborate 
decahydrate) or CELLU-TREAT (disodium octaborate tetrahydrate). Treatment shall be made as soon as possible 
and no later than one day after harvest and a dye product shall be added to liquid solutions for inspection purposes. 
The cost of this application can vary based on application method and harvest conditions, but should be considered 
when submitting bids on these timber sales. 

 
 a. - A clause suggested by various counties to track timber from the sale area and aid in accountability. 
 b. - A new clause to be included if Annosum treatment is required on the sale. 
 
 
 
ATTACHMENTS.  Any and all attachments to this Contract shall be made a part of this Contract and be fully complied with, 
including: 
 
 a. Map(s) or Diagrams(s) of Sale Area; 
 b. Payment Schedule and Conditions of Payment; 
 c.  
 

Any other pertinent attachments – including sale prospectus if any performance requirements are included 
that do not appear on the timber sale map or within contract. 
***Be sure to include the appropriate Timber Sale Contract Payment Schedule and the deferred payment 
schedule information if deferred payment will be utilized on sale (examples on following pages). 
 

 
 SELLER 
 
Date  _________________ By                     
 
 
 
 PURCHASER 
 
Date __________________ By         
 
 
 Withhold personal identifiers collected on this form from disclosure on any list of 10 or more individuals that the 
 DNR is requested to provide to another person. [s. 23.45(2) and (3), Wis. Stats.] 
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BID AND PERFORMANCE BONDS 
 

County Bid and performance bond requirements should be applied consistent with the county’s policies to provide coverage for the 
county (and consequently the towns and the state) against risk of loss. 

 
 

State Bid Bonds 
 Bid bonds are not required. However, if the winning bidder fails to execute the contract and submit an acceptable 

performance bond, the bidder shall be required to forfeit to the department an amount equal to 10% of the total bid amount.  
Failure to forfeit the 10% penalty will result in the bidder being considered ineligible to bid on any state timber sales for a two 
year period. Notify the County and Public Forest Specialist if a winning bidder fails to execute the contract and submit a 
performance bond. 

 
State Types of Acceptable Funding Available for Performance Bonds 

1. Cash 
2. Personal check 
3. Certified check/cashier check/bank money order 
4. Irrevocable letter of credit 
5. Assurance bond 
6. Certificate of deposit 
7. Assignment of savings account 
 
 

State Performance Bonds 
 
A minimum of $1,000 or 15 percent of the total bid value of any timber sale, whichever is greater, shall be submitted as a 
performance bond within 6 weeks from the date of the bid opening.  A higher percentage may be recommended at the 
discretion of the property manager.  The bond will be held intact until the sale is complete according to contract and all 
stumpage paid.  If the winning bidder fails to execute the contract and submit an acceptable performance bond, the bidder 
shall be required to forfeit to the department an amount equal to 10% of the total bid amount.  Failure to forfeit the 10% 
penalty will result in the bidder being considered ineligible to bid on any state timber sales for a two year period. Notify the 
County and Public Forest Specialist if a winning bidder fails to execute the contract and submit a performance bond. The 
bond required may be rounded to the nearest $10.  If an assurance bond, irrevocable letter of credit, assignment of savings 
account, or certificate of deposit is used as a performance bond, a copy of the performance bond documentation must be 
submitted to the Forest Tax Section for filing.  Timber Sale Transaction/Remittance, Form 2460-3, should be used. 
 

State Types of Acceptable Bonds 
 
1. Cash Bond 
 
 Collection and remittance of cash bond should follow the instructions on page 81-2 and Manual Code 9341.1. 
 
2. Personal Check Bond 
 
 Follow the instructions on page 81-2 and Manual Code 9341.1.  This is the least desirable form of bond.  Personal checks 

submitted as a performance bond shall clear the bank prior to commencing harvest and should be deposited by following 
normal remittance procedures. 

 
3. Certified Check/Cashier Check/Bank Money Order Bond 
 
 Follow the instructions on page 81-2 and Manual Code 9341.1. 
 

http://intranet.dnr.state.wi.us/itworks/forms/eforms/2460003.htm
http://intranet.dnr.state.wi.us/int/mb/codes/MC934110.pdf
http://intranet.dnr.state.wi.us/int/mb/codes/MC934110.pdf
http://intranet.dnr.state.wi.us/int/mb/codes/MC934110.pdf
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4. Irrevocable Letter of Credit 
 
 An irrevocable letter of credit (see page 64-4) may be used as a performance bond.  It must be issued by a bank which is 

a member of the Federal Reserve System or insured by the Federal Deposit Insurance Corporation (FDIC) or a credit 
union which is a member of the National Credit Union Association (NCUA).  The letter must be an original and NOT 
a copy. 

 
 A letter of credit is similar to a cash deposit; the State of Wisconsin Department of Natural Resources may draw on the 

issuing bank up to the amount stated in the letter of credit.  The property manager or superintendent is authorized to 
approve letters of credit.  The letter of credit should be filed locally in the property manager’s sale records. 

 
 Contents of an irrevocable letter of credit must include the following: 
 
 a. Letter-of-Credit number. 
 b. Timber sale identification – property name and sale or tract number. 
 c. A clear statement that it is irrevocable. 
 d. Name of the bank's customer; that is the principal. 
 e. Amount of credit extended (maximum limit).  This limit must equal or exceed the penal sum or penalty for which the 

letter of credit is pledged to secure. 
 f. An authorization to draw sight drafts upon the bank in favor of the Wisconsin Department of Natural Resources. 
 g. A clear statement that the letter-of-credit number appearing on a sight draft is sufficient identification for honoring it. 

 The letter must specify only one identification number. 
 h. Performance bond - An unqualified expiration date for presentation of drafts for payment which is equal to the term 

of the contract, plus a sufficient period of time to allow for possible extension(s) and for close-out of the contract 
after cutting is completed. 

 
 An amendment correcting a letter of credit, extending the credit limit and/or expiration date for presentation of a draft 

becomes a part of the original letter of credit. 
 
 A letter-of-credit is a contract between the Department and the issuing bank based on a third party agreement between the 

principal and the bank to which the Department is not a party.  Some banks may not have a prescribed letter-of-credit 
form.  In such instances, the bank may prepare a letter-of-credit on its letterhead. 

 
 
 Disposition of letters of credit will be as follows: 
 
 a. A letter of credit which provides performance bonding shall be retained for the life of the contract, any extensions 

thereof, and during close-out of the contract after cutting is completed. 
 
 b. A letter of credit will not be returned to an issuing bank if a draft has been drawn against it.  It will be retained in the 

file.  If a bank requests cancellation of such letter-of-credit, appropriate notice will be issued after collection of the 
draft amount.  (See page 64-5.) 

 
c.  A letter of credit against which no draft will be drawn requires a cancellation letter releasing the bank from 

obligation to the letter of credit. The original letter of credit and a copy of the release letter should be maintained in 
the sale closeout file.  (See page 64-5.) 

 
d.  If a letter of credit covers more than one contract, the cancellation letter must clearly specify which contract or 

contracts the release applies to. 
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State CONTRACT AMENDMENT 
 
This procedure should be used to amend timber sale contracts on Department owned land.  Both the Timber Sale Contract 
Amendment Approval, Form 2460-7, and the Timber Sale Contract Amendment, Form 2400-5E, should be routed 
together.  The property code and tract number, along with the contract number, should be indicated on each form.  Once 
approval is obtained on the Timber Sale Contract Amendment Approval, it will be returned to the forester. At this time the 
forester should obtain the signature of the contractor.  The amendment, Form 2400-5E, should be included in the timber 
sale file and if the amendment alters the contract or bond expiration dates, a copy should also be routed for data entry in 
WisFIRS. A copy should also be routed to the Forestry Financial Specialist in Madison if the amendment alters any of the 
sold value(s) per unit. 
 
Amendments should not be approved unless they are to the benefit of the state or in recognition of extraordinary 
circumstances.  The Bureau of Legal Services is available to render assistance or answer questions. 
 
Factors which may be considered that might help inform decisions on potential contract amendments include; a contractor 
shifting operations to work on salvage harvest operations, bad weather (e.g. excess snow, excessively wet, etc.), lack of 
sufficient frost to harvest or access the sale area, identification of additional or removal of existing portions of harvest 
areas,  need for salvage in stands adjacent to sale area, actual harvest volumes significantly exceeding estimated volumes, 
endangered resource considerations, contractor efforts to date, unforeseen significant changes to sale access, unexpected 
damage resulting in a reduction in value of stumpage, seasonality of harvest, forest health concerns (e.g. new oak wilt or 
emerald ash borer infestation identified), and other substantial changes in stand, property and landscape level conditions. 
Some of these factors may impact whether or not an extension is warranted, whether volume should be added or removed 
from the sale area, and whether stumpage prices should be adjusted,   
 
Extensions 
 
Extensions should not extend a sale beyond a total duration of four years.  Do not consider a contract extension as a 
contractor right.  Use it with care.  Except in justified circumstances, all extensions shall be six months in length.  Winter-
only sales can be up to a year. The timber sale contract should specify the length and price increase of any potential 
extensions.   
 
Price Increase 
 
The first extension may be made without stumpage price increase.  The initial stumpage price increase will be 5% over bid 
value and any subsequent extensions will include an additional 10% increase per extension.  Increases are to be based on 
the contract stumpage value schedule.  For example, first increase = 1.05 x bid value, second increase = 1.10 x first 
increase value.  This is a cumulative price increase.  For lump sum sales, total bid value will be used to calculate extension 
penalties.  For example, first increase = 1.05 x total bid value, second increase = 1.10 x first increase value. The timber 
sale contract should specify the length and price increase of any potential extensions.   
 
 Under some circumstances the contract completion date may be delayed without an increase in stumpage prices.  

However, the delay must be in the interest of the Department, or of benefit to the resource.  An example would 
be if the purchaser agreed to shift his logging operations to another sale involving salvage of fire or wind 
damaged timber.  The person proposing such an amendment should verify that the purchaser does actually shift 
operations to a damaged area. 

 
Extensions must not be treated lightly.  Make sure all provisions and details are spelled out.  A breach of an extension is a 
breach of the contract and must be handled in the manner designated in Chapter 74.  A sample of the wording to be used 
on Form 2400-5E for a contract extension is as follows: 
 
  "This contract is extended by and between the Department and Purchaser, pursuant to Condition 3, to 

apply in full force and subject to the same conditions until            , which shall constitute a ______         
 month extension.” 

  "Purchaser agrees to pay stumpage prices increased    % in accordance with Condition 2."   
 
A statement of justification should be included on the contract extension/amendment proposal.
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State BREACH OF CONTRACT & TERMINATION OF CONTRACT;  
 
If the purchaser fails or refuses to carry out terms of a timber sale contract or is found to be in breach of contract, the 
forester responsible for administration of the sale should proceed as follows:   
 
1. a. Contractor Contact.  In the event a forester has observed a contract breach or becomes concerned whether the 

purchaser can or intends to perform (e.g. not enough time left) the forester should make contact with the 
contractor.  Discuss the contract violations and potential remedies.  Explain the claims that may be made by the 
Department, including retention of the performance bond for damages (see number 4 below for cost 
determination), to rectify any contract breaches. This should be documented in the form of a written letter to the 
contractor, see coordination section below. 

 
 b. Coordination.  Demand in writing adequate assurance of contract performance stating the reasons for concern, 

and if applicable, lay out acceptable options to rectify contract breaches. Include all applicable potential 
consequences (see below) associated with the contract breach and possible contract termination, based on the 
specific circumstances and consistent with the actual contract language.  Until the Department receives such 
assurance, it may suspend harvesting and hauling operations.  A reasonable time for response, up to 30 days, 
must be given for a response.  If the reasonable time after receipt of the justified demand passes without such 
assurance provided, it will be considered a "repudiation" of the contract.  After repudiation, the contractor may 
retract it by proper action if accomplished before the Department acts on the breach, i.e., resale (ss. 402.609 to 
402.611, Wis. Stats.). 

 
  Potential ramifications of a contract breach: 

i) Suspension of harvesting and hauling until the Department receives assurance of contract performance. 
ii) Suspension of harvesting and hauling under any other similar timber sale contract entered into by the 

Purchaser with the State of Wisconsin, following a contract breech by the Purchaser for failure to make 
payments as scheduled on this Contract, until such time as the outstanding overdue amounts and interest 
due are paid in full (one or multiple late payment breaches). 

iii) Pre-payment required for the remainder of the sale (one late payment breach). 
iv) Pre-payment required for all state timber sales for a two year period (multiple late payment breaches). 
v) Contract termination (breach specific – determined in consultation with Bureau of Legal Services (BLS)). 
vi) Termination of other similar timber sale contracts (breach specific – determined in consultation with BLS). 
vii) Contactor considered an ineligible bidder for additional timber sales on the subject property until such time 

as any outstanding overdue (delinquent) stumpage amounts due and interest due are paid in full (one or 
multiple late payment breaches). 

viii) Contractor considered an ineligible bidder for a two year period (breach specific – determined in 
consultation with BLS). 

ix) Charge for or retention of performance bond for double the mill value for products cut, removed or 
damaged without authorization or in violation of the contract, as liquidated damages.  

x) Charge for or retention of performance bond for calculated actual damages, including unpaid stumpage, bid 
value of timber not removed, cleanup, restoration & completion costs, resale costs, and court costs. 

xi) Charge for any calculated actual damages which exceed the amount of the performance bond, including 
unpaid stumpage, bid value of timber not removed, cleanup, restoration & completion costs, resale costs, 
and court costs. 

xii) Retention of prepaid stumpage on all lump sum sales and for actual damages on scaled sales. 
xiii) Referral to the Department of Revenue or Department of Justice for prosecution and collection of any 

unpaid amounts owed (only after contract termination, determined in consultation with Bureau of Legal 
Services). 

xiv) Any legal remedies for the unlawful use of the Seller's property and the cutting, damage or removal of 
property without consent, including the seeking of criminal or civil charges for theft, timber theft or 
criminal damage to property. 

 
  When termination of a contract is being considered notify your supervisor as soon as possible. The County & 

Public Forest Specialist or local credentialed Forester Ranger may be contacted for additional guidance.  
 
2. If the recommendation is to terminate the contract: 

http://folio.legis.state.wi.us/cgi-bin/om_isapi.dll?clientID=30939733&infobase=stats.nfo&j1=402.609&jump=402.609&softpage=Browse_Frame_Pg
http://folio.legis.state.wi.us/cgi-bin/om_isapi.dll?clientID=30939733&infobase=stats.nfo&j1=402.609&jump=402.609&softpage=Browse_Frame_Pg
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 a. Prior to requesting approval from central office, the forester should request a recommendation to terminate the 

contract from the Area Forestry Leader.  Obtain written approval from the County & Public Forest Specialist, 
who shall consult with the Public & Private Forestry Section Chief and the Bureau of Legal Services and make a 
final decision regarding contract termination.  A request for termination approval should be accompanied by 
copies of written records, such as unsatisfactory performance notification of contract violations, or written 
statements by contractor that he does not choose to complete the contract.   

 
 b. Notify contractor, preferably by certified mail, with a return receipt requested, indicating the specific contract 

provisions that were violated and outlining the claims for damages that will be made, including use of the 
performance bond. Also include additional consequences of sale termination that will apply (see above).  Require 
in writing that the contractor remove all personal property within a reasonable amount of time, within five days of 
notice is suggested, and that any timber products not already paid for may not be hauled.   

 
3. Re-sell remaining timber if salable. This should be completed as soon as practical and at least 2attempts should 

typically be made to resell uncut timber. Time is of the essence in order to return any remaining performance bond to 
the contractor. Make certain that any letter of credit or assurance bond does not expire prior to recovering 
damages. A contractor should be allowed to replace a non-cash performance bond with a cash bond if requested. For 
any timber to be resold, the new timber sale should be as similar as possible to the timber that was left un-harvested, 
for the purpose of establishing the difference in value, and typically should not be sold in a way that may further 
reduce its value. The timber to be resold should be established as a new timber sale, with a new tract and sale number 
assigned and a new Timber Sale Notice and Cutting Report Form 2460-001 completed. In order to enter stand data in 
the recon section of the WisFIRS timber sale section for the newly established timber sale, the status of the sale being 
terminated should first be changed to Incomplete (I). The Incomplete (I) status should only be used temporarily and 
should be changed to Complete (C) as soon as the sale has been closed out, per step 6 below, reflecting the acres and 
volumes actually harvested.      

 
4. Calculate actual damages. Itemize costs in a document that shall remain in the sale file. Damages may include, but are 

not limited to:  
a. Any unpaid stumpage owed under the contract. 
b. The Purchaser's bid value of timber not cut and removed under the contract.  
c. Double the mill value for timber cut, removed or damaged without authorization under or in violation of the 

contract.  
d. All costs of sale area cleanup, restoration, and completion of performance not completed by the purchaser.  
e. All costs of resale of timber not cut and removed as required under the contract. Itemize individual costs 

incurred, including: 
i. Time & Mileage - hours and miles required to re-establish, cruise and sell the new sale multiplied by the 

hourly rates utilized for billing forest fire suppression costs, which can be found in Chapter 50 of the 
Individual Forest Fire Report Handbook, and mileage fleet rates based on the vehicles utilized.    

ii. Materials (paint, flagging, etc.)  
iii. Advertising costs 

f. Actual and reasonable expenses, including attorneys and expert witness fees, incurred if damages for breach of 
the contract are sought through court proceedings and the department prevails. 

 
 If the sale is resold for less than the original amount or cannot be sold, administrative costs plus the difference in 

stumpage value should be retained from the performance bond in addition to the cost of sale area cleanup, restoration, 
and completion.  If the sale is resold for more than the original amount, only administrative costs and the cost of any 
sale area cleanup and restoration should be retained.  

 
5. Charge for actual damages. If the performance bond held is in a form other than cash, the contractor should be billed 

for the calculated damages. If the contractor fails or refuses to pay the invoice for damages, then damages should be 
drawn from the performance bond (ILOC, assurance bond, savings account, CD). Provide copies of materials that 
substantiate the damages claimed.  If a demand is made on an assurance bond or letter of credit, a copy should be sent 
to Forestry Financial Specialist for filing. If the performance bond is in the form of cash, retain any damages from the 
performance bond.  

 

http://intranet.dnr.state.wi.us/int/land/forestry/handbooks.htm
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6. Close-out the sale with a Timber Sale Close-out Transaction, Form 2460-004.  On an attached sheet, include itemized 
actual damages calculated as described above. The Department should determine if the contract was adequately 
performed within 60 days from notice of completion or the termination date.  If the contract was not adequately 
performed, damages must be determined before any money is to be refunded.  Make certain that any letter of credit or 
assurance bond does not expire prior to recovering damages. 

 
 a. If performance bond was in cash, subtract damages from performance bond and request refund of balance if 

performance bond exceeded damages.   
 b. If performance bond held is in a form other than cash, the contractor should have been billed for the calculated 

damages and that amount should subsequently be remitted. 
 c. If performance bond held is in a form other than cash, and the contractor has been billed but fails or refuses to 

pay the invoice for damages, then damages should be drawn from the performance bond (ILOC, assurance bond, 
savings account, CD) and that amount should subsequently be remitted. 

 d. If damages exceed the amount of the performance bond, refer to Bureau of Legal Services.  
 
 
Although the contract provides for liquidated damages (flat fee), the Department will routinely pursue actual damages as 
provided in 4 above if they can be easily determined.  
 
Examples of contract breach and termination letters can be found in the Public Lands Toolkit.  
 
 
 
 
 

  

http://intranet.dnr.state.wi.us/formscatalog/ffDispFormImage.aspx?FormID=1630
http://dnr.wi.gov/topic/countyforests/toolkit.html
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State FINAL SALE INSPECTION 
 
The entire sale area should be inspected using Form 2460-2 (Timber Sale Inspection) by the Department of Natural 
Resources' representative in charge of the sale after completion of cutting.  It is especially important to check all areas 
along the boundary, to prevent small isolated patches of timber from being left uncut, and to assure that all products have 
been skidded and scaled.  If all of the timber has not been cut, or if all of the provisions of the contract have not been met, 
contact the contractor to see if the sale will be completed or damages assessed. 
 
Within 60 days of Notice of Completion, but at least thirty days prior to contract expiration date,  - Inspect sales area to 
see if completed, contract requirements met.  Use Form 2460-13, Timber Sale Close-out Checklist. 
 
1. If sale is satisfactorily completed: 
 
 a. Send letter to contractor saying sale is satisfactorily completed. 
 
 b. Return performance bond within 30 days of determination of satisfactory completion. 
 
2. If sale area is not satisfactorily completed: 
 
 a. Send letter to contractor outlining the items which do not meet contract specifications.  Include a detailed map 

when appropriate.  Set a date for their reply or set a joint inspection date. 
 
3. If contract will be extended, follow procedures outlined in Chapter 73. 
 
4. If contract extension is not requested or termination is mandatory and yet the sale is not completed: 
 
 a. Cruise uncut and non-utilized timber. 
 
 b. If cut, scaled, and paid for wood is still decked on the sale, grant a short contract extension for removal of the 

wood only. 
 
  c. Notify contractor of termination and invoice for damages, unpaid stumpage and value of uncut timber (if 

unsalable). 
 
  If in the judgment of the sale administrator, the remaining timber is salable, amount due from contractor will 

include cost of reestablishing a sale on the area and reduced value of uncut timber when resold. 
 
 d. Upon receipt of payment, refund performance bond. 
 
PERFORMANCE BOND RETENTION AND BILLING FOR REPAIR OF DAMAGES ON STATE LAND 
 
The funds paid by a contractor for damages on a timber sale and funds retained from a performance bond for  timber sale 
damages may be used by a property to fund the cost of repairing damage caused by the contractor on the timber sale.  
Guidance on billing for damages and retention of performance bond funds for damages can be found in Chapter 74, and 
guidance on remitting damage funds can be found on page 82-2. Actual physical damages are recoverable under this 
policy.  Associated administrative costs will also be retained from the bond but are not reimbursed to the property. 
 
The procedure for notice of breach and bond retention is as follows: 
 
 
Notice of Breach 
 
The contractor should be notified in writing of the breach of contract, detailing the facts of the breach, as well as specific 
damages, if known.   
 
The letter should also outline a time frame for correction of the problem by the contractor if that is an option you want to 
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offer the contractor, as well as notice that failure to correct the problem within the specified time period will result in the 
retention of all or part of their performance bond.   
 
 
If damages cannot be calculated at the time of notice of breach, the contractor should be notified that the performance 
bond will be retained by the Department to apply to damages incurred once the Department determines what the damages 
are.  For example, the sale may have to be resold before damages can be determined. 

 
If it appears that the amount of damages will exceed the bond, the contractor should be notified that they are responsible 
for the damages exceeding the performance bond, and if not paid the Department will pursue collection of them.  The 
Forestry Financial Specialist will work with the Bureau of Legal Services if collection assistance is needed. 
 
A copy of this letter should be forwarded to the Forestry Financial Specialist and your supervisor. 
 
Letters of Credit and Surety Bonds 
 
If the performance bond is a letter of credit or surety bond, the financial institution that issued the document should be 
notified in writing of the breach, detailing the facts of it and when it occurred, any corrective action offered the contractor, 
and the potential claim against the bond.  Also, notify the bank or surety that a claim may be filed against the letter of 
credit or surety bond once the Department determines the damages incurred.  This will help facilitate collecting against the 
letter of credit or bond.  As long as the breach occurred within the period of its application, e.g. contract period, collection 
against it can occur following that period.    
 
**Note -  In cases where the bank or surety might be unclear about this issue, it may be useful to place a telephone call 
 to the institution, clarify the situation with them, and note the conversation in your file. 
 
Repairing Damages 
 
Contact the County and Public Forest Specialist and/or Forestry Financial Specialist.  The actual repair to the sale area 
should not be done with DNR equipment or personnel.  Repairs should be accomplished by contracting through an 
independent third party contractor following Department of Administration purchasing guidelines.  If local units of 
government are used, purchasing guidelines do not have to be followed.  Damage repairs are limited to the actual costs 
associated with contract violations.   
 
After repair work is completed, the bill should be sent to the Forestry Financial Specialist with the close-out transaction.  
Be sure to itemize administrative versus actual damage costs. 
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State of Wisconsin 
Department of Natural Resources 
P.O. Box 7921, Madison WI  53707-7921 
dnr.wi.gov 

   
Timber Sale Contractor Checklist 

  Pre-Sale Meeting 
  Form 2460-009   (R 4/14) 

Date:________________            Sale #: ________________________ 
 
Contractor: __________________         On Site Forester: ________________ 
 
Phone#: _____________________                                                                                                                     Phone#: _______________________  
 
Check all items discussed or covered during the pre-startup meeting.  Put N/A (not applicable) to items that do not apply. 
 
 
Checked                     
Item 

Timber Sale Issue Comments / Decisions made 

 1. Review sale area to discuss treatment types and how delineated in field 
 

 

 2. Plan of operation and progression of work.  Equipment to be used.  
Start/completion dates. 

 

 

 3. Location of roads, landings, and stream / wetland crossings 
 

 

 4. Specifications of roads, landings, and stream / wetland crossings 
 

 

 5. Appropriate permits obtained (e.g. stream crossing, highway access, etc.) 
 

 

 6. BMP issues 
 

 

 7. Aesthetic concerns and requirements 
 

 

 8. Residual timber damage and rutting  
 

 

 9. Utilization standards 
 

 

 10 Slash & stump height requirements  
 

 

 11.  Scaling system (e.g. Haul tickets, woods scale, lump sum).  Placement of 
       ticket box.  Schedule of log scaling 

 

 12.  Wood conversion factors 
 

 

 13. Log and bolt specifications  
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 14. Decking and sorting requirements 

 
 

 15. Designated contractor contact and phone number(s). 
 

 

 16. Currency of insurance certificates and LOC. 
 

 

 17. Payment provisions (e.g. advanced payment, interest charges, deferred 
payment time frames )                                                                                     

 

 18. Gate maintenance, repair & closure.  Issuance and return of keys 
 

 

 19. Spill prevention & control including trash cleanup. An appropriate spill 
containment & clean-up kit shall be maintained by the contractor at site per WI 
BMPs for Water Quality field manual. 
 

 

 20. Seasonal restrictions 
 

 

 21. Special conditions and/or restrictions 
 

 

 22.Removal and treatment of non-merchantable timber 
 

 

 23. Site preparation requirements 
 

 

 24. Sale closeout requirements – (roads, landings, culverts, slash disposal, etc.) 
 

 

 25. Contract expiration / extension policy 
 

 

 26. Protection of resources (endangered resources, survey markers, property 
lines, etc. 

 

 27. Training certificate on file. 
 

 

 28. Mill destinations and return of mill scale tickets 
 

 

 29. Fire suppression contingencies 
 

 

 
Additional comments:  __________________________________________________________________________________________________ 
_____________________________________________________________________________________________________________________ 
_____________________________________________________________________________________________________________________ 
 
_____________________________________                                                                                   _______________________________________ 
DNR / County Representative signature         Contractor Representative signature 
 
Date:  ____________________                                                                                                           Date:  _____________________ 
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APPENDIX E 
Mapping & Mapping Symbols 

  
Mapping 
When creating a map for a timber sale, or for other natural resource management purposes, include the following statement: "This 
map is not a survey of the actual boundary of any property this map depicts." This inclusion is a requirement under s. 443.14(16) 
Wis. stats., which applies to people who performs services related to natural resources management, including  creating any map 
prepared as a part of those services. 
 
Hand Drawn Mapping Symbols 

 
 

 Interstate Highways 
 

 Federal Highways 
 

 State Highways 
 

 County Highways 
 

 Town Roads 
 

 Unimproved Roads 
 

 Trails 
 

 Single Track Railroads 
 

 Multiple Track Railroads 
 

 Abandoned Railroads 
 
--e—e—e—e—e—e—e-- Powerlines 

 
 All fence lines 

 
FOREST TYPE LINES: 
 

 Natural forest types 
 

 Plantations 

 

 Rivers 
 

 Creeks and Streams 
 

 Intermittent Streams 
 

 Ditch 
 

 Dike 
 
  Dam 
 
  Bridges 
 
  Lakes 
 
  Definitely located  
  section corner 
 
  Approximately located
  section corner 
 
 
 
 
 
 

http://docs.legis.wi.gov/document/statutes/443.14(16)
http://docs.legis.wi.gov/document/statutes/443.14(16)
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WisFIRS Mapping Symbols 
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FOREST REGENERATION PROJECTS ON STATE OWNED (DNR) LANDS 
 
 
Changes to the Forestry Division’s base operations funds and changes to s. 28.05, Wis. Stats. in 2011, provide 
consistent funding for regenerating forests on state owned lands.  The administrative rule can be found in s. NR 
1.27, Wis. Adm. Code.  DNR Foresters are encouraged to collaborate with local DNR property managers and 
establish forest regeneration projects and on-the-ground management in concert with Master Plan direction.  
Foresters shall participate in annual property meetings to facilitate this and to discuss and present scheduled 
practices for the upcoming year.  
 
There are two types of funding for regeneration work on state owned lands; funding for regeneration specifically 
related to a timber sale, and funding for all other regeneration projects including, but not limited to, backlog 
regeneration efforts and afforestation of open or understocked lands. The two different funding mechanisms have 
different requirements and procedures for the use of the funds.   
 
Regeneration Projects Associated with a Timber Sale 
 
The source of funds to complete regeneration projects in accordance with NR 1.27, Wis. Admin. Code, shall be 
from an allocation of a portion of timber sale proceeds from department properties from the account in which 
timber sale revenue is deposited (e.g. Forestry Account, Fish and Wildlife Account, Parks Account, etc). 
Regeneration projects must meet all eligibility requirements specified in this handbook in the section titled: 
Contracting with Cooperating Foresters and Private Forestry Contractors for Regeneration Services. 
**Regeneration project costs tied to a timber harvest can only be used for contract work and not to fund 
DNR supply and service costs (e.g. chargebacks or LTE costs.)** 
 
The department shall make periodic requests to the DOA for allocations of funding to the appropriation, s.20.370 
(1) (cy), Stats.  The size of the requested allocation shall be based on outstanding purchase requisitions and 
expenditures for the contracted regeneration assistance.  Payments for services will not come directly from the 
individual timber sale that is associated with the regeneration project.  The source of funds to complete 
regeneration projects, associated with a timber sale, shall be selected based on the property type and the 
appropriate budget code can be found in the section titled: Contracting with Cooperating Foresters and Private 
Forestry Contractors for Regeneration Services. 
 
Regeneration projects NOT Associated with a Timber Sale 
 
Priorities for Funding: 
 

1) Afforestation where it is approved by property goals or master plan. 
2) Reforestation efforts not eligible for funding via NR 1.27. 
3) LTE support for regeneration project development, administration, and monitoring. 
4) Equipment purchases limited to reforestation items only. 

 
 
The source of funds to complete regeneration projects not associated with a timber sale shall be selected based 
on the project details by the forest regeneration specialist, as designated by the Forest Management Bureau 
Director, and the appropriate budget code will then be provided to the applicant. 
 
For all regeneration projects a Forest Regeneration Project Application and a Forest Regeneration Project 
Closeout Report are required. 
 
Applications should be submitted as soon as possible after the project is identified and should be saved and sent 
via e-mail to DNRForestryRegenFund@Wisconsin.gov with the subject “Regeneration Funding Request”. 
 

http://docs.legis.wi.gov/code/admin_code/nr/001/1/27
http://docs.legis.wi.gov/code/admin_code/nr/001/1/27
mailto:DNRForestryRegenFund@Wisconsin.gov


Public Forest Lands Handbook 
 

8-11-14 310-11 HB24605.310_10 

Forest Regeneration Project Application Review: All projects will be reviewed by the forest regeneration 
specialist, as designated by the Forest Management Bureau Director, in consultation with technical experts. 
For regeneration projects associated with a timber sale, final approval is by the program responsible for property 
management.  The flow chart below outlines the application approval process for all regeneration projects. 
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Preparing a Forest Regeneration Project Application 
 

The Forest Regeneration Project Application can be found on the State Lands Regeneration Fund 
section of the Forestry Division Homepage;  
http://intranet.dnr.state.wi.us/int/land/forestry/Div_Overview/FR_Management/regeneration/. 
 

1. Project Title:  Provide an accurate title of the work to be performed and property type for the 
application. 

 
2. Applicant Information:  Include both an assigned forester listed as the Applicant Name and the 

assigned Property Manager. 
 
3. Project Location and Information:  List the Property Name, Type (PR, WM, FM, etc), County, 

Forestry/WisFIRS Property Code, Total Project Acres, Compartment and Stand numbers, and 
identify if the treatment is consistent with the Property Master Plan or IFMP (if one is completed) 
and if the treatment is listed in WisFIRS. 

 
4. Project Type:  Select at least one activity (and check all that apply) and provide a Timber Sale 

Tract No. if this is part of a planned or completed timber sale.  List estimated acres for each 
activity and estimated number of seedlings or amount of seed to be planted. 

 
5. Project Description:  Be as descriptive as possible to thoroughly describe the work that will be 

undertaken and the goals and objectives the work will accomplish.  Identify the different practices 
that will be employed and the timing windows. Identify how the work will be done. Remember 
you must be consistent with the funding mechanism; projects associated with a timber sale must be 
done by contractor(s) only. You cannot fund any department operations with this funding source.  
(An example of specific wording: e.g. this stand will be mechanically mowed through a private 
contractor in the fall of 2013 and the resprouts will be treated with herbicides (foliar spray) 
through a private contractor in the summer of 2014, following a timber harvest in the fall and 
winter of 2014/2015 the stand will be contract planted with 800 oak seedlings per acre).   

 
6. Detailed Budget:  Provide a detailed budget by fiscal year and by activity for the complete project.  

Identify if there are other funds being utilized in association with this request.  Try to estimate the 
costs to be as close to expected as possible, do not pad the request.  Make contact with other 
foresters in your area that may have done similar projects or contact contractors for estimated 
costs.  

 
7. Project Approvals:  Identify Property Manager and forward request through them for submission. 

 
 

Submitting a Forest Regeneration Project Closeout Form 
   

The Forest Regeneration Project Closeout Form can be found on the State Lands Regeneration Fund 
section of the Forestry Division’s Homepage;  
http://intranet.dnr.state.wi.us/int/land/forestry/Div_Overview/FR_Management/regeneration/. 
Closeout forms should be submitted as soon as possible after the work is completed or no later than 
September 1st for all work done during the previous fiscal year under the approved Forest Regeneration 
Project Application.  Even if the project is not completed, report on the work done during that fiscal year.  
This is also a good time to amend your projects if there are expected changes to the work to be done or 
the timing. 
 

1. Project Information:  The Project title, Applicant Name, and Property Code can be collected from 
the Project Application.   The fiscal year the project was funded is the year(s) it was approved for.  

http://intranet.dnr.state.wi.us/int/land/forestry/Div_Overview/FR_Management/regeneration/
http://intranet.dnr.state.wi.us/int/land/forestry/Div_Overview/FR_Management/regeneration/
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Total Acres, Seedlings, Contractor, Start Date, and Completion Date are specific to the fiscal year 
you are reporting the work for. If multiple contractors are used during the fiscal year, please 
submit separate closeout forms for each contractor. 

 
2. Timber Sale Information:  Identify if the project was associated with a timber sale and if the 

completed treatment was entered in WisFIRS. 
 
3. Project Information:  Identify the practice(s) completed and the acres affected. 
 
4. Budget:  Identify the actual costs for the practice(s) completed by the fiscal year.  The information 

entered will provide average project costs that can be used by others to estimate future planned 
projects. 

 
5. Project Completion Narrative:  Describe how the project was completed in relation to how it was 

planned, identify contractor success, issues or concerns, timing, work that was completed or not 
completed as planned, costs per unit and acres accomplished.  This information will help other 
foresters when developing proposals or contract language, identifying contractors for bidding, or 
estimating costs.

 
 
CONTRACTING WITH COOPERATING FORESTERS AND PRIVATE FORESTRY CONTRACTORS FOR 
REGENERATION SERVICES 
  
The property manager and DNR forester will jointly agree on which regeneration tasks will be appropriate to 
contract for on individual timber sales.  DNR foresters are responsible for monitoring cooperating forester or 
private contractor performance. 
 

Tasks eligible for contracting 
• Site preparation 
• Invasive species control (only if necessary for regeneration success) 
• Tree planting 
• Release 
• Project inspection, Auditing of sub-contracted work, and Inventory 

 
Tasks ineligible for contracting  

• Selecting areas to regenerate 
• Bidding and awarding of contracts 
• Preparation of regeneration reports 
• Invasive species control not required for regeneration success 
• Monitoring of cooperating forester and private contactor performance. 
• Road/access improvements to the area or property 
• Boundary line establishment 

 
Process for contracting with a cooperating forester or private contractor 
   
All projects must follow Department purchasing guidelines and procedures and staff are encouraged to utilize 
competitive pricing no matter the value of the services.  All services provided will require the use of a Department 
contract. 
   
The department shall select areas to regenerate, determine regenerations systems to be applied, and define any 
additional procedures or precautions necessary to achieve objectives in approved master plans or other department 
guidance.  The department shall monitor the performance of cooperating foresters and private contractors 
contracting on state forest lands to ensure quality of service and conformance to department standards. 

http://intranet.dnr.state.wi.us/int/at/fn/pc/how/
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Cooperating foresters and private contractors shall be compensated at the local DNR’s choice of a rate per hour, 
acre or project as established by bids for individual projects. When a need for regeneration project assistance is 
identified, the forester shall issue a project specific request for bids to cooperating foresters and private 
contractors that are experienced in the desired type of work, as required by s. NR 1.27, Wis. Adm. Code.    
Eligible cooperating foresters can be found from the Forestry Assistance Locator, 
http://dnr.wi.gov/topic/forestlandowners/locator/or the Directory of Foresters, 
http://dnr.wi.gov/files/pdf/pubs/fr/fr0021.pdf.  Additional Regeneration Contractors can be found at 
http://dnr.wi.gov/topic/TreePlanting/documents/TreePlanting-SitePrepVendors.pdf .  The total bid must include 
labor, travel, equipment and any supplies not identified as provided by the department that a private contractor 
would need to do the work.  Worker’s compensation, automobile, and liability insurance are required.  Contract 
awards shall be determined on price alone unless additional evaluation criteria such as specialized training or 
experience are included in the request for bids.  

 
The standard department contract should be used for projects $5,000 or greater, and can be found on the DNR 
intranet (Finance Homepage)  http://intranet.dnr.state.wi.us/int/at/fn/pc/forms.html/.  A simplified services 
contract has been developed for projects less than $5,000 and can be found on the Regeneration homepage. 
Sample contracts and performance expectations can be found in the Public Lands Toolkit 
http://dnr.wi.gov/topic/countyforests/toolkit.html. The DNR Secretary or assigns shall sign the contracts for the 
Department, regardless of the dollar amount. 

 
Contracted services are not to be funded from the local expense budget. For regeneration services not associated 
with a timber sale, the forest regeneration specialist will provide staff a budget code to utilize along with project 
approval notice. 
 
For regeneration services associated with a timber sale, expense budget 212 FG02 1864 will be used in 
combination with unique activity codes in order to designate the proper conservation fund account from which to 
draw the funds.  Payment for services does not come directly from the individual timber sale a contractor may be 
working on. 
 

• Activity code FRTM for the contracting with a cooperating forester or private contractor for regeneration 
services associated with a Forestry Account timber sale for authorized work on a Division of Forestry or 
Northern or Southern Forest property. 
 

• Activity code FRTN for the contracting with a cooperating forester or private contractor for regeneration 
services associated with a Fish &Wildlife Account timber sale for authorized work on a Wildlife, 
Fisheries, or Flowage property. 

 
• Activity code FRTO for the contracting with a cooperating forester or private contractor for regeneration 

services associated with a Parks Account timber sale for authorized work on a Bureau of Parks and 
Recreation property. 

 
• Activity code FRTP for the contracting with a cooperating forester or private contractor for regeneration 

services associated with a Natural Heritage Conservation timber sale for authorized work on a stand-alone 
Natural Heritage Conservation property. 

 
 

http://docs.legis.wi.gov/code/admin_code/nr/001/1/27
http://dnr.wi.gov/topic/forestlandowners/locator/
http://dnr.wi.gov/files/pdf/pubs/fr/fr0021.pdf
http://dnr.wi.gov/topic/TreePlanting/documents/TreePlanting-SitePrepVendors.pdf
http://intranet.dnr.state.wi.us/int/at/fn/pc/forms.html/
http://dnr.wi.gov/topic/countyforests/toolkit.html
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STATE OWNED LANDS MANAGEMENT  
 
In the interest of uniformity in timber sale procedures and of full utilization of specialized professional 
training, DNR foresters are assigned responsibility for establishing forest management practices, including 
timber sales, on all Department lands to meet property objectives and goals per the Property Master Plan or 
Interim Forest Management Plan (IFMP).   
 
Close cooperation and integration must exist between staff from the Land, Forestry, Water and 
Enforcement Divisions to maximize the success of a timber sale program. 
 
Specific property assignments will be made by the first line forestry supervisor or designee.   
 
FOREST MANAGEMENT PLANNING 

Property Master Planning is a process that is used to determine how a property will be managed and 
developed. The development of master plans is governed by ch. NR 44 Wis. Adm. Code, the master 
planning rule. This rule defines master planning; sets forth its purposes, specifies the general planning 
process and the content of a master plan. This rule also establishes a uniform land management 
classification system to be applied in the master plan. 

In accordance with 2005 Wisconsin Act 166 and to ensure conformance with forest certification standards, 
all state owned lands that do not have an NR44 compliant Tier 1, 2, or 3 Master Plan must develop an 
Integrated Forest Management Plan (IFMP) prior to advertising and selling timber sales. This includes 
properties with outdated master plans (defined as pre-NR 44 – 1996) and those that have no master plan.  It 
is the responsibility of the property manager and associated program to facilitate the development, 
review and approval of an IFMP. 

DNR Foresters provide the following key services to management planning, including assisting property 
managers in developing NR44 Master Plans and Interim Forest Management Plans (IFMP). 

1.) Forest RECON. Foresters are responsible for updating and maintaining forest reconnaissance. 
Foresters should provide and interpret forest recon to the property manager. Key elements 
include forest cover types, age class, size class and successional stage. 
 

2.) Landscape Considerations. Foresters can provide additional knowledge about the “area”, the 
ecological landscape considerations, and how the property fits in with the broader landscape, 
particularly in a forest context - including linkages with the Wildlife Action Plan, Conservation 
Opportunity Areas, etc. 

 
3.) Management Objectives and Options. Foresters should provide property managers with the 

range of feasible options for managing the variety of cover types on each property. Foresters 
are well versed in developing management objectives reflecting property goals and future desired 
conditions. Foresters should offer expertise to craft or assist in writing management objectives for 
properties and cover types as well as the range of management prescriptions possible to meet the 
identified objectives. Foresters should schedule treatments in WisFIRS based on stand conditions, 
property goals as described in the management plan, and based on discussions at IPMMs. 

 
4.) Plan Implementation. Foresters schedule treatments and facilitate or directly implement, 

scheduled forest management practices (e.g. timber sales). Identifying and scheduling treatments 
to meet future desired conditions provides predictability to managers and the public and generates 
a grounded annual allowable harvest goal. 

 
See section 2.7 of the Property Managers Guidance, for additional information on Master Plans. 
See the IFMP guidance documents on the DNR intranet site for more information on IFMP development. 
 
 

http://www.legis.state.wi.us/rsb/code/nr/nr044.pdf
http://docs.legis.wi.gov/2005/related/acts/166
http://intranet.dnr.state.wi.us/int/land/facilities/guidance/
http://intranet.dnr.state.wi.us/int/land/div/InterimPlanning
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Annual Integrated Property Management Meeting 
 
Purpose: 
In 2005, WI Act 166 effectively required the Department to complete inventory on our State lands, 
establish annual allowable harvest levels, and to report on the progress towards those goals. In 2008, all 
state lands were certified by the Sustainable Forestry Initiative (SFI) and the Forest Stewardship Council 
(FSC).  Collectively, these changes have led the Department to implement Annual Integrated Property 
Management Meetings (IPMMs) within the DNR, across programs to create a forum to collectively assess 
and plan for management of all DNR managed lands and to provide the public an opportunity to comment 
on proposed activities and projects on those lands.   
 
IPMMs provide a structured venue for staff from the Land, Forestry, Water and Enforcement Divisions to 
consider property management in a holistic, integrated fashion. The meetings accomplish multiple 
objectives – debriefing on the previous year’s accomplishments, consideration of planned work for the 
upcoming year, assessing progress toward compliance with master plan objectives and providing the 
opportunity for public feedback on planned management actions. They are also a critical component of 
forest certification compliance for Land Division properties.  
 
Who is responsible for scheduling and holding the meeting? 
Forestry Division  Northern State Forests 
Lands Division  State owned lands other than Northern State Forests 
 
What role do foresters play? 
Foresters should be active participants in the meeting and should come prepared by identifying any 
proposed forest management activities for each property to be discussed, including; 
 

Forest Management Activities.  Foresters should provide an update on the status of; 
o Property reconnaissance* 
o Sold and unsold timber sales 
o Sales established and potential sales to establish in the next 2-3 calendar years 
o Property boundary location identification needs for potential timber sales and other forest 

management activities 
o Properties that may need an Interim Forest Management Plan (IFMP) 
o Invasive species management needs (problems, proposed projects, partners, and funding 

sources) 
o Other cultural forest management practices that may be needed (e.g. site prep, seeding, 

planting, release, TSI, etc.) 
o Status and needs for any permits or authorizations required for the planned forest management 

activities 
 

* Following the IPMM, the planned treatments (both timber sale and cultural practices) entered in 
WisFIRS should be updated to reflect the decisions made during the IPMM. 

 
See section 3.5 of the Property Managers Guidance, for additional information on IPMMs. 
 

http://docs.legis.wi.gov/2005/related/acts/166
http://intranet.dnr.state.wi.us/int/land/facilities/guidance/
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TIMBER SALE ESTABLISHMENT 
 
Foresters are assigned responsibility for conducting timber sales on all Department lands. Timber sale 
establishment should proceed in agreement with the property Master Plan or IFMP and after general 
agreement at the Annual Integrated Property Managers Meeting. Note:  No timber sales may be sold on 
Fish and Wildlife property within the first two years of acquisition. 
 
 
Timber Sale Establishment and Approval Procedures 
Timber sale establishment and approval procedures, including specific responsibilities of foresters and 
property managers, can be found in chapter 33 of the Timber Sale Handbook. 
 
  
Forest Products Permits 
The administration and issuance of forest products  permits for firewood and other forest products is the 
responsibility of the property manager. Forester may assist with remittances and annual forest products 
permit reporting, as outlined in chapter 57 of the Timber Sale Handbook.  
 
 
 

http://dnr.wi.gov/topic/TimberSales/documents/2461.pdf
http://dnr.wi.gov/topic/TimberSales/documents/2461.pdf
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SPECIAL USES 
 
Military Maneuvers 
 
Some county forests are entering into agreements, leases, etc., which allow the military to conduct exercises or maneuvers on 
county forests.  If approached by the military for this purpose, check your county forest comprehensive land use plan and 
with Corporation Counsel for present policy.  The Department liaison forester should check with the district forestry 
supervisor, the County Forest Specialist in Madison, and the Bureau of Legal Services. 
 
If no policy has been set, a preliminary meeting should be held with the county, military, and Department representatives to 
determine the needs.  After the needs have been determined, the forestry and parks committee should be advised, the site field 
checked, Department approval sought, township officials advised and a public informational hearing held.  This information 
should be gathered before a legal agreement is drafted.  All sides and the public should have input into the agreement before 
presentation to the county board. 
 
One of the key items in the agreement is having a military chain of command to contact when problems arise with the 
agreement.  Personnel changes are continual in the military so positions with phone numbers should be indicated.  Only one 
position should be indicated as the contact.  Any maneuvers held should abide by this agreement.  
 
Rifle Ranges 
 
Rifle ranges are a permitted use of county forest lands.  A county should have a land use agreement with any organization 
managing the range.  This agreement must allow for a reasonable time period for use of the facility by the general public. 
 
Land Use Agreements/Easements 
 
Activities, events, or uses that are not consistent with s. 28.11(1), Wis. Stats., should be covered by a land use agreement 
between the county and the applicant.  The use agreement should be for a specific period of time and may be renewable.   
Counties should only use land use agreements. Easements are not encouraged since by judicial case history they are viewed 
as being permanent and transferable to all future owners or parties. However; in the event that an easement is the only option 
for a particular issue impacting the county forest (e.g. public utility lines, pipelines, etc.), the following should be considered: 
 
 There are specific exceptions to the prohibition on leases and easements as follows: 
 

1) Leases for exploration, prospecting and extraction of ore, minerals, gas or oil. 
2) Easements for forest protection, including fire lookout towers, telephone lines, fire lanes or forest 

protection structures. 
3) Easements for the construction of high-voltage transmission lines for which a certificate of public 

convenience and necessity has been received by an electric utility. 
 

Based on an Attorney General Opinion (OAG 08-10), other easements could be allowed where all of the following 
are met: 

 
1)  The easement does not conflict with Wis. Stat. s.  28.11. 
2)  The easement is consistent with the purpose of Wis. Stat. s. 28.11(1). 
3)  The easement is approved under the county forest management plan under Wis. Stat. s. 28.11(5). 

 
It is not enough that easements do not conflict with the county forest law purposes. They must also be consistent with (i.e., 
help to achieve) the purposes of Wis. Stat. s. 28.11(1), and must be included in an approved county forest management plan. 
For example, any easements or leases for a private purpose would not be consistent with the “maximum public benefit” 
language in Wis. Stat. s. 28.11(1). This is consistent with the Department's past interpretations rejecting a host of different 
types of leases and easements (cabin leases, road/access leases, private gun club leases, etc.) that directly conflict with the 
purpose of the county forest law, and notes those types of activities that are inconsistent and must therefore be specifically 
exempted in current law. 
 

http://folio.legis.state.wi.us/cgi-bin/om_isapi.dll?clientID=84904&infobase=stats.nfo&j1=28.11%281%29&jump=28.11%281%29&softpage=Browse_Frame_Pg
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Office Work (GIS) After Field Examination 
 
Stands: Using WisFIRS Public GIS without ArcMap (normal web-based WisFIRS GIS) 
 
1.   Access WisFIRS Public GIS through WisFIRS tabular application 
2.   Digitize stand boundary lines 
3.   Enter the appropriate attributes for each stand drawn. The stand data record must exist in the WisFIRS tabular database 

prior to digitizing the stand shape in the WisFIRS Public GIS. 
 
Changes to the stand boundary lines will be seen by the user immediately after an edit occurs.  Stand boundary changes that 
coincide with a compartment boundary will not be reflected in the compartment GIS layer until the next day.  The 
compartment GIS layer is re-created based on the stand boundary lines through a nightly system process. 
 
Stands: Using ArcMap with the ArcView Optional Recon (ACORN) tool in conjunction with the WisFIRS Public GIS 
 
ACORN is an ArcMap extension that allows the selecting, coding, and uploading of shapes from the desktop computer to the 
WisFIRS Public Land GIS web application. ACORN will also unzip, and add to an ArcMap document (.mxd file), selected 
shapes from the four WisFIRS STAGE layers that have been exported from the WisFIRS application. 
 
To update WisFIRS Public GIS using ArcMap and ACORN, refer to the online help accessible through the applications. 
 
 
 
RECONNAISSANCE - COMPLETING WisFIRS STAND DETAIL PAGE or Stand Exam Data Sheet (Form 2400-026) 

 
Listed below are the items of information to be recorded on the Stand Detail screen – WisFIRS and the Stand Examination 
Data Sheet (Form 2400-026 - Appendix B). A reference guide of WisFIRS codes can be found in Appendix D. 
 

Required Fields- Fields that must be filled in to update or add a stand sheet. 
• Compartment and Stand # 
• Exam date – SI and BA measured 
• Primary Forest Type 
• Acres 
• Invasive Level 
• Soil Type 
• Management Objective 

 
Conditionally Required Fields 
o Primary Size Class (for forested types) 
o Primary Density (for forested types) 
o Year of Origin (for even-aged forest types) 
o Total Height (for even-aged forest types) 
o Mean Stand Diameter (for forested types) 
o Site Index (for even-aged forest types) 
o Total Basal Area (for forested types if poles or sawtimber) 
o Total Volume Cords (for forested types if poles or sawtimber) 
o Total Volume Bd. Ft. (for forested types if poles or sawtimber) 
o Species information (For forested types, listing the first major tree species and its associated basal area and volume 

information is required. Additional tree species should be listed (up to four total) for stands with mixed composition. 
o A Planned Management Prescription (for a forest type) 
o Invasive species and density (when invasive level is “present”) 
o Treatment type, treatment purpose, and forester year of treatment (when a treatment is scheduled) 

 

Listed below are the items of information to be recorded in the order in which they appear on the WisFIRS Stand Detail screen –
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and the Stand Examination Data Sheet (Form 2400-026 - Appendix B).  
Stand Heading Information 

Property Code 
 
Property description, property type, and FR property code will appear automatically at the top of each Stand Detail page. 
*For new Recon, an FR property code will be needed. A list of FR property codes can be found in Appendix C. If no 
code exists contact the County Forest / Public Lands Specialist or your Regional WisFIRS contact. 
 
 
 Compartment Number 
 
Compartment # will appear automatically based upon your previous selection in the Stand Search or Property page in 
WisFIRS. A compartment is a subdivision of a property, with easily defined physical boundaries such as rivers, lakes and 
roads. Compartments should be logical, efficient management units, considering access and other related problems. 
 
 
Stand Prefix(es)  
 
Record stand prefix(es) in space provided.  
Stand number prefixes are given special recognition. Stands that fall in one to four of the following categories must be 
prefixed by one to four alpha codes. Example: Stand 3 is a red pine plantation in an aesthetic zone. The stand should be 
numbered as follows: A P  3  .  Any alpha code may be written first. Stands identified in the preceding manner may be 
singled out for either omissions or special consideration in computer programming. 
 
Prefix Codes ( Use for stands that are/have……)  

A Aesthetic zone. 

B  Fuel breaks 
 
C Extended rotation.  

D Deer yard. 

E Erodable soils. 
 
F for filter strip or riparian stands. 
 
G Consultation / Deferral areas  (G-consultation & GZ-deferral) 
 NOTE: This code should only be utilized when stands have been identified as part of either consultation or deferral 

areas as part of the master planning process for a property, as described in Manual Code 1750.15. Consultation areas 
may receive treatments after discussion by an interdisciplinary team; consequently, such stands in these areas should 
have a G-prefix assigned and should not be accompanied by a Z-prefix. Areas identified for deferral may not receive 
management treatments until after NRB approval of the master plan; consequently, such stands in these areas should 
have a G-prefix assigned and should also have a Z-prefix assigned (to remove them from the harvest schedule). 

 
H Management objective not yet determined  
 NOTE: This code may be used if no master plan exists, for properties with pre-NR44 master plans where management 

objectives and/or prescriptions are not well defined, or if there is a temporary failure to agree on objectives when 
developing an Interim Forest Management Plan. Not to be used on properties that have an NR44 compliant master 
plan, are currently undergoing NR44 master planning, or have a pre-NR44 master plan with clear land management 
objectives, unless the property manager and forester agree that the master plan objectives should be reconsidered as it 
relates to vegetation management and will pursue a plan amendment or variance. If clear master plan objectives for 
passive management exist but there is agreement that they should be reconsidered, this prefix should be used in 
combination with the Z-prefix (to remove them from the harvest schedule), but only until such time as a decision is 
reached on whether the stand will be actively or passively managed. The H-prefix should not be used for stands if 
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properties have a Deferral/Consultation Agreement in place (use G-prefix). All attempts shall be made to minimize use 
of the H-prefix by determining management objectives. When utilized, it should be for only a brief period and removed 
as soon as possible (e.g. stands that have been H-prefixed, perhaps because of unclear master plan objectives, 
management options should be discussed at the annual integrated property management meeting and the H-prefix 
should be removed or changed to a more appropriate code prior to the next integrated property management meeting, 
which may require development of an IFMP or pursuit of a master plan amendment or variance). 

 
I   Old Growth -Managed 

J  Old Growth - Reserved 
 
K Wildlife Openings - treated 
 
L Lake and river zones.  

M Poor markets. 

N Designated state natural area (SNA). Also prefix with a “Z” if stand is to be removed from harvest schedule. 
 
O Old growth -potential 
 
P  Plantation 
 
Q Road aesthetics zone 
 
R Designated wild river zone. These will be omitted from the harvest schedule. 
 
S Species and communities of special concern (NHI plants, animals, communities – specify under remarks.) 
 
T  Adjacent to trout stream 
 
U for County Forest special use designation 
 
V Silvicultural concerns 
 
W  Wild area 
 
X  Non-productive forested type (<20 ft3 / acre / year of growth) 
 
Y Designated Wilderness Area (these stands are omitted from harvested schedule) 
 
Z Other stands to be omitted from the management schedule for some reason –explain in remarks 
 NOTE: This code should be utilized to omit stands from the harvest schedule for some reason other than designation 

as a wild river zone or wilderness area (R or Y-prefix, which also removes stand from harvest schedule). Stands 
prefixed by the letter Z require explanation for removal from the harvest schedule under remarks section of the stand 
detail page. If the current master plan prevents active forest management as determined by the appropriate managing 
program Bureau, then those stand should also be coded “Z”. Another example for use of a code “Z” is a cedar stand 
that is associated with numerous springs, is located along a trout stream, and has extremely difficult access. 
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