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DEPARTMENT OF NATURAL RESOURCES  
POSITION DESCRIPTION 
 
Working Title:  Chief State Forester / Forestry Division Administrator 
Classification: Unclassified Position - Indef AG Appt-20.923(4) ESG 5 
 
Position Summary:  This position serves as the Administrator of all forestry operations statewide and is 
responsible for executing the statewide forestry mission with an emphasis on collaboration with forestry 
stakeholders regarding local, state and national issues to ensure Wisconsin's forestry interests are being 
represented and served. Duties include partnership development and collaboration, program administration, 
policy development, planning, legislative and intergovernmental liaison, and personnel and fiscal management. 
Carrying out these duties requires direct consultation and coordination with other states and federal agencies 
on a routine basis in order to ensure proper consideration of social and economic impacts on governmental 
units and industries. This position also serves as the Chief State Forester. The Division Administrator provides 
general supervision to two Deputy Division Administrators.  
 
Location/Geography and Travel Requirements:  Office location is flexible, with the Department having regional 
offices located in Green Bay, Rhinelander, Eau Claire, Fitchburg, and Milwaukee. Please be aware that the 
Division of Forestry is primarily located in Rhinelander, and that travel to Madison on a weekly basis may be 
expected. Statewide travel on a regular basis is required. 
 
Goals & Activities 
 
15% A. Leadership & Management Responsibilities 

A1. Oversee program strategies, scope, and direction in collaboration with Forestry leadership, staff, 
and input from partners and other stakeholders. 

A2. Develop Division policy and provide counsel to Division staff. 
A3. Provide direction and oversight on operational matters, including consistent implementation of 

policies. 
A4. Direct the preparation of budgets and budget initiatives to accomplish Division mission. 
A5. Provide direction and oversight on technical, managerial and/or administrative matters. 
A6. Participate in the review of and finalization of documents requiring approval of the Secretary 

and/or Natural Resources Board regarding program policy items such as proposed administrative 
codes, legislation and other similar matters. 

A7. Work with other Division Management Teams to establish consistent, integrated cross-program 
policies and procedures.  

A8. Provide oversight of legislation development (federal and state) and consultation with various 
public and private organizations on proposed legislation in order to account for scientific issues 
and the social and economic impacts of new proposals to environmental/resource policy and 
regulation.  

A9. Present testimony at legislative and congressional hearings.   
 
20% B. Development and Evaluation of Key Policy Issues 

B1. Participate in the review of and finalization of documents requiring approval of the Secretary 
and/or Natural Resources Board regarding program policy items such as proposed administrative 
codes, legislation and other similar matters. 

B2. Work with Division Management Teams to establish consistent, integrated cross-program policies 
and procedures. 

B3. Work to ensure that legislation, federal policy, and Natural Resources Board policies are 
supported, complemented and implemented by the agency’s administrative policies.  
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B4. As policy is being developed, solicit information and advice from the Governor’s Office, 
Legislators, NR Board Members, agency colleagues, peers in other governmental agencies, and 
public and private interest groups. 

B5. Provide oversight of legislation development (federal and state) and consultation with various 
public and private organizations on proposed legislation in order to account for scientific issues 
and the social and economic impacts of new proposals to environmental/resource policy and 
regulation.   
 

35% C. Division Relations & Partnerships Responsibilities 
C1. Develop Division's communication strategies for internal staff and external partners. 
C2. Sponsor teams, projects, working groups, ad hoc committees, etc. to advance the awareness for 

the Division’s goals and to promote the practice of sustainable forestry within the context of 
Division strategic direction. 

C3. Represent the Department's interests by serving on or working with other public agencies, 
quasi-public entities, non-government agencies, tribal governments, partner groups, elected 
officials to gain understanding and support for program objectives and to advance the 
Division's mission and strategic direction. 

C4. Work with other public agencies, forest industries, environmental groups, recreational 
interests and elected officials to gain understanding and support for forestry objectives and 
to advance the practice of sustainable forestry. 

C5. Assess the potential new partnership strategies and make recommendations to Division 
leadership. 

C6. Assess current strength and effectiveness of existing partnerships and implement changes, as 
appropriate. 

C7. Manage external relationships by: 
i. Representing the Forestry Division in difficult and potentially controversial contacts with 

members of the Legislature, representatives of environmental and conservation 
organizations, and the general public;  

ii. Representing the Department programs in forums of public and private groups at local 
regional, state, federal and international levels;  

iii. Maintaining cooperative working relationships with other resource and environmental 
agencies at levels of government. 

 
20 %  D. Division Performance Management Responsibilities 

D1. Monitor the effectiveness of Division program integration and consistent application of 
policies and procedures statewide. 

D2. Oversee the Division’s performance calibration and performance review monitoring program to 
ensure accuracy in staff reviews. 

D3. Sponsor Division pilots, evaluation studies, surveys/feedback projects, and quality 
improvement initiatives. 

D4. Identify customer service-related initiatives, activities, etc. to ensure responsiveness and 
enhance delivery of products and services. 

D5. Support Departmental Affirmative Action goals and diversity initiatives.  
D6. Prepare accomplishment and other required reports at the established intervals to track 

performance progress. 
D7. Provide other duties, as assigned. 

 

10%  E. Supervisory Responsibilities 
E1. Supervise, assist, coach and mentor team members. Resolve conflicts.  
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E2. Establish employee objectives and work plans and monitor the work performance and expected 
accomplishments of personnel and teams.  

E3. Conduct team and employee evaluations with emphasis on employee contributions to effective 
team operations. 

E4. Recommend or initiate appropriate action when performance or behavior is below acceptable 
standards or conflicts with policy, accepted procedure, work rules or law. 

E5. Motivate and challenge employees and team members through techniques such as special 
training opportunities, performance or recognition awards, and assignment of new or challenging 
responsibilities. 

E6. Participate in the hiring process, including conducting interviews and making hiring decisions. 
E7. Provide and/or recommend safety training and equipment of employees and enforce safety rules. 

 
Qualifications 
Minimally qualified candidates will possess at least the following qualifications: 

▪ Bachelor’s or master’s degree in forestry or natural resources, preferably from an institution accredited 
by the Society of American Foresters (SAF) 

▪ Extensive senior leadership experience for a sustainable forest management program or company 
▪ Significant experience developing, maintaining and improving partnerships and collaborative 

relationships with external partners or stakeholders 
▪ Strong communication and interpersonal skills, especially in sensitive situations 
▪ Effective listening skills and the ability to seek understanding of multiple viewpoints 

 
Best-qualified candidates will also possess experience in the following areas: 

▪ Developing and implementing strategic plans and leading organizational change 
▪ Overseeing public policy development or legislative initiatives 
▪ Managing large capital and operational budgets 
▪ Integrative program management of both forest land management and forest fire management 

 
Physical Requirements and Environmental Factors 
Strength requirements for the position are on a continuum: 

Sedentary work (exerting up to 1 0 pounds of force occasionally and/or a negligible amount of force) for 

100% of the time. 
Physically, the position has no physical requirements; however, sitting will be over 75% of the time. 
Environmentally, the position will spend approximately 75% of the time indoors. 

 
Equipment Used in Performing in the Position 
Computer including word processing, spreadsheet, database, and multimedia presentations software, fax 

machine. 

 


