
  

Classification:  Natural Resources Program Supervisor 
Working Title: Species Management Team Leader 
Location: Madison 
 
Position Summary:   This supervisory position, in collaboration with the Species Management Section Chief, leads, 
directs and oversees all policy, personnel and communications activities associated with a portion of the Species 
Management section of the Bureau of Natural Heritage Conservation. It provides management and supervision, mentors 
staff, and develops talent for a team of 15 conservation biologists with job responsibilities in the following areas: 
conservation of aquatic and wetland rare and nongame species including mussels, aquatic insects, amphibians, and 
reptiles, WI Natural Heritage Inventory, WI Wildlife Action Plan, and coordination of department invasives species 
programs and invasives administrative code (NR 40) implementation. This position also serves as the key technical 
expert and strategic leader for the bureau on aquatic rare and nongame species management and conservation 
statewide, setting the pace for the program through leadership, innovation, adaptation, best practices, and program 
communications and partnerships. Customer and partner groups will include the Division of Fish, Wildlife, and Parks, 
Division of Forestry, Water Quality, Department Invasive Species Team and other programs within DNR, Wisconsin 
Invasive Species Council, citizens, citizen groups, tribal governments, and governmental, nongovernmental and 
educational representatives. 
 
GEOGRAPHIC SCOPE & TRAVEL REQUIREMENTS:  This position is located in Madison at GEFII with responsibilities 
statewide. Occasional travel within the state for meetings or training may be required. 
 
SCOPE OF AUTHORITY:  This position works under general supervision and reports to the Species Management Section 
Chief within the Bureau of Natural Heritage Conservation. 
 
Goals & Activities: 
 
35%   A.   Program Management & Administration 
 

A1.    Collaborate with Section Chief and gather input from staff and partners to establish program 
strategy, scope, and direction.  

A2. Participate as an active member of the bureau management team, including attending weekly 
meetings, contributing to team initiatives, and representing the bureau on division teams as 
needed. 

A3.  Identify program policy direction and make recommendations to Bureau Leadership. 
A4.   Develop an annual business/work plan that details program goals, objectives, and measures. 
A5.   Develop issue briefs, budget initiatives, hand book updates, manual codes, etc. 
A6.   Provide expert guidance on technical, managerial and/or administrative matters.  
A7.   Provide direction and guidance on legislative matters, administrative rules etc. 
A8.  Provide expert guidance on efficient use of Federal grants. 

 
30 %   B.    Program Talent Development & Supervision 
 

B1.  Establish a clear vision and direction for program staff on how the team will succeed 
B2. Create an achievable work plan for each team member. 
B3. Establish strong, effective, trust-based relationships with and between each team member. 
B4. Provide guidance and mentoring on technical matters. 
B5. Provide guidance and coaching on interpersonal matters. 
B6. Monitor and track staff performance to ensure accountability. 
B7. Develop a succession plan to ensure bench strength and knowledge management. 
B8. Make determinations on how to optimally shift resources as workload demands 
B9. Redirect staff time and workload to meet emerging needs. 
B10. Monitor workplace dynamics (i.e. conflict management, respectful workplace) and address areas 

of under or non–performance and bring to a sustainable conclusion. 



  

B11. Develop communications for staff to keep them apprised on section and bureau news and 
changes. 

B12.   Adhere to civil service, department and bureau protocols and practices required of classified 
supervisory staff (i.e. recruitment, hiring, performance review, etc.) 

 
20 %    C.   Rare and nongame aquatic species management expertise 
 

C1.   Contribute to addressing program rare and nongame species management priorities by leading 
the implementation of native aquatic species conservation objectives.   

C2. Lead the evaluation of existing techniques for native aquatic species management and investigate 
new tools that are more efficient at reaching our conservation goals and objectives. 

C3.   Serve on statewide teams, projects, ad hoc groups, working groups, committees, etc. to develop 
program policies and guidance for the conservation of native aquatic species. 

C4.   Work with other public agencies, quasi-public entities, nongovernment organizations, and partner 
groups to gain funding and support for native aquatic species conservation programs. 

C5. Work in collaboration with other department experts to determine aquatic species rarity and state 
status.  This work may include the development of recovery strategies or other conservation 
planning documents. 

 
10 %    D.   Program Communications & Partnerships 
 

D1.   Contribute to communication strategies for internal staff and external partners. 
D2.   Serve on teams, projects, ad hoc groups, working groups, committees, etc. to advance the 

awareness of program goals and to promote collaborative management of rare and nongame 
aquatic species. 

D3.   Work with other public agencies, quasi-public entities, non-government organizations, and 
partner groups to gain understanding and support for program objectives and to advance the 
department’s mission and strategic direction. 

 
5 %    E.  Program Performance Management 
 

E1.  Develop a system/process to monitor the effectiveness of program integration and 
communication. 

E2. In collaboration with leadership, identify customer service related initiatives, activities, etc. to 
ensure responsiveness and enhance delivery. 

E3. Identify and implement program performance measurement initiatives. 
E4. Prepare accomplishment and other required reports at the established intervals to track progress. 
E5. Perform other position-related duties as assigned. 

   

KNOWLEDGE, SKILLS AND ABILITIES  
1. Knowledge of the principles of ecosystem management and conservation biology. 
2. Skill in organizational leadership and supervising teams of professionals. 
3. Knowledge of all aspects of the Natural Heritage Conservation program in Wisconsin. 
4. Knowledge of state statutes, administrative rules, policies, and programs applicable to programs within the 

Species Management section. 
5. Knowledge of the Wisconsin Natural Heritage Inventory program and the role of biotic inventory in department 

master planning. 
6. Knowledge of development and implementation of policy and procedures, including monitoring and evaluation, 

common to the operation of a major program. 
7. Knowledge of budget management procedures and practices, including allocation and monitoring of fiscal and 

other resources, to insure the operation of a major program. 
8. Knowledge of techniques and procedures used to monitor, audit and evaluate management activities at 

different scales of complexity, i.e. statewide, district and local levels. 



  

9. Knowledge of basic principles of human resources management. 
10. Skill in administrative and management techniques including strategic planning, resource allocation and 

monitoring, budget management, contracting procedures, and human resources policies and procedures. 
11. Skill in research, monitoring and conservation of rare and nongame aquatic species. 
12. Skill in communicating scientific information in written and oral forms. 
13. Ability to provide expert knowledge in rare and nongame aquatic species management in Wisconsin. 
14. Ability to creatively solve problems.  

 
Physical Requirements and Environmental Factors:  
 
Strength Requirements -- Sedentary work, exerting up to 20 pounds of force occasionally for no more than 10% of the 
time; sitting will occur over 75% of the time.  
 
Environmental Factors -- The position will spend approximately 80% of the time indoors, as well as occasional field work 
in harsh field conditions. 
 
Telework Evaluation:  
Because this supervisory position is available for walk-in contacts, maintains on-site files, and works closely with on-site 
program managers and staff, telework is not available for this position. 
 
ADDENDUM 
 
Department Competencies (Department Performance Objectives): 
 
Safety:  Ensures a culture of safety within the work unit. Demonstrate responsibility for the safety and health of 
employees.  Monitor effectiveness and ideas for improvement.  Ensures that staff is provided safety information and 
training, and for insures that all operations are performed with the utmost regard for the safety and health. 
 
Decision Making:  Able to analyze situations fully and accurately to reach productive decisions.  Consults appropriate 
parties when necessary and identifies the key concerns and/or issues that need to be addressed in order to make the 
best decision possible, at the correct level of decision hierarchy.  The desired outcomes for this competency include 
excellence and credibility in decision making. 
 
Service Excellence:  Makes customer service a top priority and constantly seeks to improve customer service.  Is 
responsive to changes in what customers want and need.  Delivers on promises made to customers and follows up 
appropriately.  The desired outcome for this competency is a strong connection to our customers. 
 
Effective Communications: Able to express ideas in a clear, concise and effective manner, whether speaking or in 
writing.  Uses correct grammar and sentence structure in communications.  Is a good listener, even when differing 
viewpoints are being expressed.  Openly shares information and keeps all relevant parties updated.  The desired 
outcome for this competency is strategic unity built on trust. 
 
Interpersonal Relationships:  Builds and maintains effective working relationships with others both internally and 
outside the organization; takes a positive and productive approach to resolving any conflicts which may arise.  
Exemplifies the commitment to the DNR’s core value of respect; to work with people, to understand each other’s views 
and to carry out the public will, maintain integrity, and treat everyone with fairness, compassion and dignity.  The 
desired outcome of this competency is a shared mind set and pool of meaning. 
 
Leadership:  Fosters and encourages support from his/her team to accomplish objectives, follow procedures, and 
accepts suggestions; inspires confidence and respect; motivates people to achieve agency goals and objectives; 
promotes respect, honesty, integrity, and fairness to all.  Enforces standards/rules fairly and consistently and leads with 
courage.   The desired outcomes for this competency are accountability through ownership of the work, staff alignment 
with agency direction, and full engagement of all employees. 
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