
DEPARTMENT OF NATURAL RESOURCES 
POSITION DESCRIPTION 
 
Working Title:  Area Wildlife Supervisor 
Classification:  Area Wildlife Supervisor 
Location:  Assigned area 
 
Purpose of the Position:  This position is responsible for the supervision and implementation of all aspects of 
the wildlife management program within the assigned area and counties.  The position ensures the integration of 
DNR programs (Natural Heritage Conservation, Forestry, Parks and Recreation Management and Law 
Enforcement) with the wildlife management program.  Serve as a member of the statewide Wildlife 
Implementation Team (WIT). 
 
Geographical Scope and Travel Requirements:  This position is assigned area/ district with program 
oversight and responsibilities as an Area Wildlife Supervisor.  Travel within the assigned area will be frequent, 
with periodic travel out of the Area for WIT meetings. 
 
Scope of Authority:  This position reports to the District Wildlife Program Supervisor and directly supervises 
professional and technical wildlife staff and limited term employees in their implementation of the wildlife 
program in the assigned area. 
 
Responsibilities and Accountabilities 
 
40% A. Wildlife Management 
  A1. Administer the management system activities related to the wildlife programs in the 

assigned area to ensure the protection and sustainable management of Wisconsin wildlife 
and that wildlife work is accomplished efficiently, effectively, and according to 
standards.   

  A2. Allocate budget and assign staff to achieve the priority work goals and manage staff 
workload.   

A3. Oversee and audit implementation of the biennial work plans to ensure technical 
competency and program consistency and compliance with long range plans and state of 
the art changes of management strategy using adaptive management principals.    

A4. Monitor and enforce compliance with statutes, rules, handbooks, and other program 
policy.  

A5. Ensure program integration and cooperation, within and across programs. Identify and 
resolve issues. 

  
20% B. Internal and External Communications 
 B1. Assure internal and external communication, partnerships, and integration activities are 

developed and effectively managed with the assigned area.   
 B2. Participate in policy development as requested by the Wildlife Policy Team and serve as 

a member of the Wildlife Implementation Team and other species and Department teams 
as assigned.   

 B3. Ensure positive relationships with non-departmental wildlife professionals.  Actively seek 
partnership opportunities to accomplish general wildlife objectives.   

 B4. Integrate wildlife and endangered resources program implementation with other 
Department programs.  

 B5. Ensure a positive customer relationship with external wildlife stakeholders in the area and 
that response to customer service requests is timely and accurate.  Ensure conflicts are 
successfully managed, internally and externally. 

 B6. Effectively inform area staff on general wildlife practices, programs and policies. 



 
20% C. Project Development 

C1. Oversee and occasionally perform professional wildlife management duties within the 
area. Ensure critical or high priority fieldwork as identified in the area work plan is 
completed by performing elements of the field program. Perform field wildlife 
management activities such as annual wildlife surveys and land acquisition. 

C2. Oversee development projects such as flowage construction and habitat management 
maintenance such as flowage drawn downs.   

C3. Represent the wildlife management program at local, public or governmental meetings.    
C4. Ensure all development projects are checked to ensure no negative impacts on historical 

or archeological sites or endangered resources. 
 
20% D. Supervision 
  D1. Supervision and guidance to the Area wildlife management team members including 

permanent, project, limited term employees, volunteers and external groups.  Train, 
assist, coach and mentor team members to develop, enhance and or improve their 
technical, managerial and interpersonal competencies.   

  D2. Perform required supervisory responsibilities including hiring, training, evaluating 
performance, discipline and handling grievances.  Partner in recruitment activities to 
create a diverse applicant pool.   

  D3. Implement and provide information on affirmative action policies, procedures and agency 
goals.  Monitor harassment and discrimination policies to ensure a respectful and 
inclusive environment.   

  D4 Support the training and developmental opportunities for all team members.  Inspire, 
motivate and challenge team members. 

 
 
Knowledge Skills &Abilities 
 

1. Solid knowledge base in the field of wildlife management (or closely related discipline such as biology 
or ecology).  

2. Knowledge and understanding of ecosystem management principles at various scales. 
3. Applied wildlife management skills (ecology and habitat management, population management & 

monitoring, nature-based recreation management). 
4. Skill in human relations including ability to develop and maintain effective working relationships both 

internal and external to the agency. 
5. Ability to develop and lead teams and manage staff talent (coach, mentor, work towards shared goals, 

build trust).  Knows how to employ, deploy, and shape the talents of others.  
6. Excellent communication skills, both verbal and written 
7. Ability to solve problems and make good decisions 
8.  Demonstrated self-starter (takes action) yet is adaptable to changing conditions and priorities, exhibits 

a strong work ethic. 
9. Skill in public outreach and educational techniques related to wildlife management issues 
10. Skill in professional experience in operations planning (master plans, feasibility studies, land use 

plans, species management plans). 
 

 
 
 
 
 
 



ADDENDUM 
 
Department Competencies (Department Performance Objectives) 
 

Safety:  Ensures a culture of safety within the work unit. Demonstrate responsibility for the safety and 
health of employees.  Monitor effectiveness and ideas for improvement.  Ensures that staff is provided 
safety information and training, and for insures that all operations are performed with the utmost regard 
for the safety and health. 
Decision Making:  Able to analyze situations fully and accurately to reach productive decisions.  
Consults appropriate parties when necessary and identifies the key concerns and/or issues that need to be 
addressed in order to make the best decision possible, at the correct level of decision hierarchy.  The 
desired outcomes for this competency include excellence and credibility in decision making. 
Service Excellence:  Makes customer service a top priority and constantly seeks to improve customer 
service.  Is responsive to changes in what customers want and need.  Delivers on promises made to 
customers and follows up appropriately.  The desired outcome for this competency is a strong 
connection to our customers. 
Effective Communications: Able to express ideas in a clear, concise and effective manner, whether 
speaking or in writing.  Uses correct grammar and sentence structure in communications.  Is a good 
listener, even when differing viewpoints are being expressed.  Openly shares information and keeps all 
relevant parties updated.  The desired outcome for this competency is strategic unity built on trust. 
Interpersonal Relationships:  Builds and maintains effective working relationships with others both 
internally and outside the organization; takes a positive and productive approach to resolving any 
conflicts which may arise.  Exemplifies the commitment to the DNR’s core value of respect; to work 
with people, to understand each other’s views and to carry out the public will, maintain integrity, and 
treat everyone with fairness, compassion and dignity.  The desired outcome of this competency is a 
shared mind set and pool of meaning. 
Leadership:  Fosters and encourages support from his/her team to accomplish objectives, follow 
procedures, and accepts suggestions; inspires confidence and respect; motivates people to achieve 
agency goals and objectives; promotes respect, honesty, integrity, and fairness to all.  Enforces 
standards/rules fairly and consistently and leads with courage.   The desired outcomes for this 
competency are accountability through ownership of the work, staff alignment with agency direction, 
and full engagement of all employees. 

 
Additional Competencies 
Acts as a Coach/Mentor: Establishes formal and informal relationships with others to provide feedback, 
information, support and resources to help them develop new or higher levels of skill and ability.  Empowers 
others to reach higher levels of performance through trust, delegation, participation and coaching. 
 
Builds Teams & is a Team Player: Builds constructive and effective relationships with colleagues at all levels.  
Advises and collaborates with others to develop a stronger team and enhance team spirit. Sees team as a vehicle 
to achieve agency goals. As a team player, works cooperatively with others toward accomplishment of a shared 
goal as opposed to working separately or competitively.  Leverages own strengths and demonstrates 
understanding of weakness in order to most effectively contribute to a project.  Reinforces the team concept 
through all actions. 
 
Builds Trusting Relationships & Partnerships: Builds and effectively utilizes relationships and influences 
informal networks to achieve goals.  Shares knowledge and builds trust with colleagues, superiors and 
employees. Can be discreet when situation demands.  Uses tact when dealing with sensitive issues and 
personalities.  Recognizes sensitive information and keeps it confidential. 
 
Develops People & Manages Staff Talent: Views people, their knowledge, their skills and talents as the 
DNR’s core assets.  Creates the structure and possibilities that allow employees to continuously upgrade their 



capabilities.  Creates development opportunities for others. Knows how to employ, deploy, and shape the talents 
of others over the longer term.  
 
Effective Communicator: Drives free flow of timely and accurate information and communication throughout 
the agency.  Effectively communicates and relates to a broad range of people internally and externally.  
Articulate.  Presents ideas in a clear, persuasive manner.  
 
Effective Problem Solver: Employs analytical abilities, pragmatism, and other tools to resolve complex 
problems in a variety of contexts.  Is accurate in consistent delivery of technically proficient work.  
Demonstrates sound professional judgment in analyses and decisions. Can be an analytical thinker that works to 
understand a complex situation, issue, or problem by breaking it down into smaller pieces. Traces its 
implications or consequences by using a step-by-step approach.  Enjoys challenging work by showing 
enthusiasm for technical and intellectually complex tasks and solving problems. 
 
Takes Action & Shows Initiative: Reacts quickly and decisively to changing business conditions, while at the 
same time paying attention to thoroughness and quality.  Independently motivated to takes action to meet 
critical agency/program/unit goals.  Sets and monitors own objectives and standards.  Is a self-starter that is 
driven to succeed.  Initiates appropriate actions and follows thorough without prompting or close supervision.  
Demonstrates strong work ethic.  When needed, puts in the hours necessary to complete the tasks at the highest 
level of quality possible.  Displays the stamina necessary to work an irregular, demanding schedule. 
 
 
Physical Requirements and Environmental Factors 
Strength requirements for the position are on a continuum:  
 
Sedentary work (exerting up to 10 pounds of force occasionally and/or a negligible amount of force) for at 50-
75% of the time.  Light work (exerting up to 20 pounds of source occasionally accounts for 25% of the time, 
with less than 25% of the time requiring exerting 20-50 pounds of force occasionally).  
 
Physically, the position has no physical requirements, however sitting will be over 75% of the time.  
Occasionally (less than 25%) will involve bending, kneeling, reaching when assisting with fieldwork and/or 
completing field visits. 
 
Environmentally, the position will spend approximately 75% of the time indoors.  Outdoor work will only occur 
with periodic field visits and/or assisting in performing field activities. 
 
Equipment Used in Performing in the Position 
General office equipment and at times radios/electronic and fire suppression equipment and firearms.  The 
position is also required to travel frequently throughout the region and therefore must have the ability to travel 
to locations throughout the region/state. 
 
Telework Evaluation:  This position is not suitable for Telework due to the supervisory and field 
responsibilities. 
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