
Department of Natural Resources 

Division of Fish, Wildlife, and Parks 

Working Title: Fisheries Management Section Chief 

Classification Title: Natural Resources Program Manager 

Work Location: Bureau of Fisheries Management, 4th Floor, 101 South Webster Street, 
Madison, WI 53707 

Position Summary:  This position supervises the Fisheries Bureau management section staff 
and develops, implements, and evaluates statewide policy for the fisheries management 
program. This position oversees budget, policy development and implementation for the lakes 
and stream fisheries monitoring program, statewide fisheries database and reporting, the 
treaty fisheries program, the trout management program and trout stamp funding reports, 
Fisheries Aquatic Invasive Species program, Great Lakes management program and Great Lakes 
trout and salmon stamp reports, inland fisheries management, centralized fisheries permitting, 
tournament fishing, commercial fishing including rough fish removal, and other fisheries 
management activities. The position may also represent the Department and Bureau on 
committees for the Great Lakes Fisheries Commission and is a liaison to other state, federal and 
tribal agencies. The position also represents the Department on various review panels for 
programs like the Great Lakes Fish and Wildlife Restoration Act. 

 

Geographic Scope and Travel Requirements:  This position is based in Madison at the Central 
Office (GEF 2).  Most work duties will be conducted at the Madison work location, but 
statewide and overnight travel will be required on a frequent to occasional basis. 

 

Scope of Authority: This position is supervised by the Fisheries Management Bureau Director 
and is a member of the Fisheries Management Policy Team. This position exercises substantial 
independent judgment and decision making under general supervision.  This position is 
delegated substantial authority to work and interact with senior staff and policy makers on 
sensitive and complex statewide, interagency, inter-state and national issues. 

 

Goals and Activities: 

40% A. Administration of the statewide fisheries management section, staff, and 
budgets. 

 A1. Administer the development, implementation, and evaluation of statewide 
fisheries management policies and standards 



 A2. Oversee biennial fisheries management section work planning, assuring 
appropriate integration with other sections and programs. 

 A3. Supervise and manage work plan implementation by fisheries management 
section staff to assure completion of planed activities within allocated budgets. 

 A4. Administer statewide programs including Great Lakes, Treaty fisheries, Lake and 
stream monitoring, Trout management, Statewide fisheries permitting, Stream bank 
easements and land purchases, Lake classification implementation, and coordination of 
species management team leaders and teams. 

 A5. Administer the Fisheries Statewide Database and Fisheries component of the 
Aquatic Invasive Species program, which requires coordination with external and 
internal partners.  

 A6. Maintain knowledge of current fisheries management technique and fisheries 
policy applications.   

 

30% B. Coordinate and promote productive relationships with internal and external 
stakeholders. 

 B1.   Represent Fisheries Bureau at local, regional, and statewide public meetings 
such as Conservation Congress, local units of government, or other natural resources 
related meetings. 

 B2.  Respond to inquiries and coordinate regular meetings and correspondence with 
external partners such as the US Fish and Wildlife Services and other state agencies. 

 B3.   Independently develop and manage budgets and contracts with external 
partners that support the development and use of systems that provide data 
management and analysis capabilities. 

 B4.   Represent the Bureau and Division on collaborative Department level teams. 

 B5. Represent the Bureau, Division, and Department on international and interstate 
groups such as the Great Lakes Fisheries Commission to develop and sustain 
collaborative and productive relationships. 

 

15% C. Serve as a member on the statewide Fisheries Management Policy Team  

 C1. Participate actively and effectively in the development of statewide policy such 
as strategic and long-range plans, biennial work plans, statutes, administrative code and 
guidance documents, staffing plans, facilities development plans, equipment inventory 
and policies, communication and outreach plans, and programs to assure statewide 
consistency and compliance. 



 C2. Develop and sustain an effective mechanism for gathering fisheries management 
section input on Policy Team issues and regularly disseminating Policy Team decisions 
and rationale to the section. 

 C3. Actively participate on Policy Team working groups. 

    

15% D. Supervise and provide guidance to team members assigned to the fisheries 
management sections including permanent, seasonal, cooperative positions, and 
limited term employees. 

 D1.   Train, assist, coach, and mentor team members to develop, enhance and 
improve their technical, managerial and interpersonal competencies. 

 D2. Perform required supervisory responsibilities including hiring, training, 
evaluating performance, discipline and handling grievances. 

 D3. Support the training and development opportunities for all team members.  
Inspire, motivate and challenge team members. 

 D4. Monitor harassment and discrimination policies to ensure a respectful and 
inclusive environment. 

 

Knowledge, Skills, and Abilities 

1. Knowledge of fisheries biology, ecology, management, and policy 
2. Knowledge of fisheries and aquatic sampling and assessment techniques 
3. Knowledge of quantitative fisheries science theory and techniques including common 

fisheries data analysis methods and modeling 
4. Knowledge of database development and structure and computer data management 

systems. 
5. Knowledge of Wisconsin state administrative policies and procedures including project 

and budget management. 
6. Skill in statistics and quantitative analysis and techniques including regression, analysis 

of variance and covariance, time series, and multivariate methods 
7. Skill in effective communications and writing skills to clearly convey and receive 

information and ideas through a variety of media to and from individuals and groups 
including scientific, training, and lay audience presentation and publishing in the peer 
literature. 

8. Skill in supervision and leadership (team building, supervising, mentoring, coaching, 
establishing priorities and delegation, recruitment, staffing, hiring, mentoring, 
evaluating, training, and constructive criticism and discipline). 



9. Ability to effectively collaborate with diverse internal and external partners to achieve 
mutual fisheries management goals. 

10. Ability to effectively manage and evaluate large, complex, and diverse programs. 
11. Ability to effectively solicit and incorporate input from diverse internal and external 

stakeholders to inform and guide the development and implementation of spatially 
large and complex initiatives. 

12. Ability to effectively oversee, manage, and direct the work of diverse staff to meet 
Department, Division, and Bureau goals and objectives. 

 

Physical Requirements and Environmental Factors: 

 

Strength Requirements—Sedentary work, exerting up to 20 pounds of force occasionally for no 
more than 10% of the time; sitting will occur over 75% of the time. 

Environmental Factors—The position will spend approximately 90% of the time indoors. 

 

Telework Evaluation: 

Telework is unavailable due to supervisory responsibilities within this position and the 
need to be available for staff consultation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Department Competencies (Department Performance Objectives):  

 

Safety:  Ensures a culture of safety within the work unit. Demonstrate responsibility for the 
safety and health of employees.  Monitor effectiveness and ideas for improvement.  Ensures 
that staff is provided safety information and training, and for insures that all operations are 
performed with the utmost regard for the safety and health.  

 

Decision Making:  Able to analyze situations fully and accurately to reach productive decisions.  
Consults appropriate parties when necessary and identifies the key concerns and/or issues that 
need to be addressed in order to make the best decision possible, at the correct level of 
decision hierarchy.  The desired outcomes for this competency include excellence and 
credibility in decision making.  

 

Service Excellence:  Makes customer service a top priority and constantly seeks to improve 
customer service.  Is responsive to changes in what customers want and need.  Delivers on 
promises made to customers and follows up appropriately.  The desired outcome for this 
competency is a strong connection to our customers.  

 

Effective Communications: Able to express ideas in a clear, concise and effective manner, 
whether speaking or in writing.  Uses correct grammar and sentence structure in 
communications.  Is a good listener, even when differing viewpoints are expressed.  Openly 
shares information and keeps all relevant parties updated.  The desired outcome for this 
competency is strategic unity built on trust.  

 

Interpersonal Relationships:  Builds and maintains effective working relationships with others 
both internally and outside the organization; takes a positive and productive approach to 
resolving any conflicts which may arise.  Exemplifies the commitment to the DNR’s core value of 
respect; to work with people, to understand each other’s views and to carry out the public will, 
maintain integrity, and treat everyone with fairness, compassion and dignity.  The desired 
outcome of this competency is a shared mind set and pool of meaning.  

 

Leadership:  Fosters and encourages support from his/her team to accomplish objectives, 
follow procedures, and accepts suggestions; inspires confidence and respect; motivates people 
to achieve agency goals and objectives; promotes respect, honesty, integrity, and fairness to all.  
Enforces standards/rules fairly and consistently and leads with courage.   The desired outcomes 



for this competency are accountability through ownership of the work, staff alignment with 
agency direction, and full engagement of all employees. 

 

 


