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Presenter
Presentation Notes
First, we’d like to thank you for joining us for this Spring Hearing training refresher.  With things being a little different this year, we wanted to be sure that everyone is on the same page.Spring hearings are a joint effort by the DNR and the WCC to get input from the citizens of the state on natural resource issues.  We hope that this training will help staff better understand their roles and responsibilities as hearing officers and experts, and will enable the Department and the Congress to provide a quality, consistent product throughout the state.  WCC delegates also received training on their roles and responsibilities at the Spring Hearings.



Hearing Officers and county delegates  
should discuss the logistics specific  
to their venue 
 
  How will the registration are be set up 
  Who will be doing what 
  Where will the resolutions be posted 
  Do you need to bring any additional materials 
 (markers, stamps, tape, boxes, etc) 
  How will you accommodate any special needs 

Prior to the Hearings… 

Presenter
Presentation Notes
Hearing Officers and county delegate should meet prior to the April 13th hearing to discuss logistics and formulate a game plan.  While we want the hearings to be conducted in a consistent manner across the state, we understand that these hearings are held in many different venues (such as schools, county buildings, and fair parks) and the attendance varies greatly across the state.  Each hearing unique and will require a slightly different set up.Delegate and HO should discuss the logistics ahead of time.  For instance, what would be the best way to set up the registration area to minimize congestion, who will be handing out ballots and who will be checking ID’s, and who will be collecting and counting the election ballots, where would a good place be to post the resolutions (taking into account the need for adequate light and keeping them in an area where attendees can read and vote on them without interfering with the continuation of the hearing).  Other considerations include the need for markers or stamps to mark hands, tape to hang resolutions, and boxes to collect hearing and election ballots.



Review your logistics memo… 

Prior to the Hearings… 

Presenter
Presentation Notes
Hearing Officers and county delegate should meet prior to the April 13th hearing to discuss logistics and formulate a game plan.  While we want the hearings to be conducted in a consistent manner across the state, we understand that these hearings are held in many different venues (such as schools, county buildings, and fair parks) and the attendance varies greatly across the state.  Each hearing unique and will require a slightly different set up.Delegate and HO should discuss the logistics ahead of time.  For instance, what would be the best way to set up the registration area to minimize congestion, who will be handing out ballots and who will be checking ID’s, and who will be collecting and counting the election ballots, where would a good place be to post the resolutions (taking into account the need for adequate light and keeping them in an area where attendees can read and vote on them without interfering with the continuation of the hearing).  Other considerations include the need for markers or stamps to mark hands, tape to hang resolutions, and boxes to collect hearing and election ballots.



• 6:00 pm DNR Hearing Officers and WCC delegates please 
report to the hearing location 

 
• 6:15 pm DNR Wildlife and Fisheries Experts please report to the 

hearing location  
 
• 6:30 pm doors open and registration begins 
 
• 7:00 pm hearings begin on time   

 
 * the above schedule is applicable for the majority of Wisconsin 
 counties, however those counties with exceptionally high attendance 
 will need to adjust accordingly and open doors earlier and allow for 
 registration before 7:00 pm. 

Logistics and Information 

Presenter
Presentation Notes
DNR Staff and WCC delegates should arrive at the facility no later than 6:00 to make sure everything is set up appropriately.Doors should open at 6:30 so that people can sign in, receive their ballots, have ID’s checked and be ready for the hearing to start at 7:00.  The hearing should start promptly at 7 as is publicly noticed.The Dane, Milwaukee, and Waukesha hearings (because of their large attendance) should try to have their doors open at 6:00 to try and get everyone through the line before the 7 pm start, so Staff and WCC delegates should try to get to the facility around 5:30 to ensure the appropriate set up.



To ensure the public has a safe 
environment for the respectful 
exchange of ideas and to deliver a 
consistent product to the citizens: 

 

 

Logistics and Information 

 
• Citizens will have the opportunity to vocally 

express their views on the presented issues 
when recognized 

 
• Any literature and/or displays pertaining to the 

hearing not issued by the DNR or WCC may 
not be distributed or displayed in the building 
or portion of the building where the hearing is 
being held 

 

How you 
should  
vote… 

Presenter
Presentation Notes
The purpose of these hearings is to allow all citizens an opportunity to weigh in on possible changes to the rules or laws that regulate resource management. The Department and the Congress have a responsibility to ensure that the public has a safe environment for the respectful exchange of ideas.  Attendees should not feel intimidated to share differing opinions.However, to keep the hearings orderly, citizens should express their views only when recognized by the HO or County Chair (for WCC portion), and comments should be limited to the issues at hand.  Comments should be limited to 3 minutes and if things become redundant, the hearing officer can call the question.The DNR and the WCC have secured the use of these facilities for the purpose of these public hearings.  Therefore, literature or displays pertaining to the hearing which are not issued by the DNR or the WCC should not be distributed or displayed in the building or portion of the building where the building where the hearing is being held.  If we have secured the entire facility, people wishing to distribute literature should be asked to do so outside away from the entrance.  If we have secured a portion of a facility, those individuals wishing to distribute literature or post posters should be asked to leave the portion of the facility that has been reserved for the hearing so as not to disturb the other attendees.



To ensure the public has a safe 
environment for the civil exchange 
of ideas and to deliver a consistent 
product to the citizens: 

 

 

Logistics and Information 

 
• Citizens who display disrespectful, disruptive, 

or threatening behavior should not be 
recognized by the Hearing Officer or the 
County Chair 

 
• If that behavior continues, those people should 

be removed from the hearing. 
 

Presenter
Presentation Notes
These public hearings are not a debate.  They are a civil exchange of ideas and information.  Arguing among attendees and attacks on individuals or their viewpoints should not be allowed.  Clapping or cheering by attendees following comments can be intimidating to individuals with a differing opinion and should not be tolerated.  Citizens who display this disrespectful, disruptive or threatening behavior should not be recognized for comment, and if their behavior continues they should be removed from the hearing.Anything less than a civil exchange of ideas and viewpoints should not be tolerated.



What’s your role 
during the hearing? 

• Department experts (WM, FH, LE) should use 
professional objectivity and factual information to answer 
questions. Your primary role is to answer questions and 
get feedback from the public. 

• Hearing Officers & County Chairs should keep to the 
agenda and keep the attendees focused on the issues at 
hand (i.e. questions being asked).  Your primary role is 
to keep it civil and keep it moving.  

• WCC County Delegates should help facilitate the 
meeting, listen to the discussion, and gather input from 
the citizens in your county. You’re welcome to provide 
your personal opinions on issues from the floor. 

Presenter
Presentation Notes
Department experts should use the background information provided by their bureau to answer questions relating to Department questions.Experts can use the background info given to answer questions relating to the Conservation Congress advisory questions…however…The Department does not have an official position on WCC questions.



• WCC delegates & DNR staff should assist with 
handing out ballots and questionnaires 

 

• Spring Hearing ballots should not be given out 
until the attendee has signed the  

    attendance sheet 
 

• WCC delegates are responsible for verifying 
voter residency requirements for delegate 
elections 

 

• WCC delegates & DNR staff need to ensure the 
ballots are secure once the hearing begins 

Registering Attendees 

Presenter
Presentation Notes
The hearings are a joint effort by the DNR and the WCC so both the DNR staff and the WCC should assist with the registering of attendees (signing in and handing out ballots).For those counties with high attendance it might be important to mark the hands of those people with a marker or stamp who have already received hearing ballots and election ballots (one color for election, different color for hearing).  With a large number of attendees, it would be difficult to discern if someone had come through the registration, received their ballots, filled them out, turned them in, and gotten back in line.Once the hearing begins at 7:00, delegates and DNR staff need to ensure the ballots are secure.  This might mean that one of the delegate staffs the registration area (or a DNR staff that is in attendance that is not an expert or the HO) or the ballots should be taken up front.  Either way, late attendees should be able to get hearing ballots and vote on the spring hearing questions until the close of the hearing.  However, attendees who come after the elections, are no longer eligible to vote in those elections.



Voting Requirements: 
• There is NO age requirement for voting 

on DNR or WCC hearing questions 
• There is NO residency requirement for 

voting on DNR or WCC questions 
• There is NO residency or age 
   requirements for introducing  or  
   voting on resolutions 
• Age and residency requirements 
   are ONLY for delegate elections 
 



Citizen Resolutions 
County Chairs are responsible for: 
• receiving and accepting citizen resolutions 
• reviewing format 
• posting in accessible area 

Be it resolved… 

• Only those 
resolutions written in 
accordance with the 
WCC Code of 
Procedures should 
be accepted 



 

• Hearing officer will call 
the hearing to order 

 

• WCC Chair final call 
for citizen resolutions 
& posting resolutions 

• Hearings will begin with 
the delegate elections  

Beginning the Hearing 



 
 

• Next, the WCC County Chair will run the 
WCC Delegate elections 

Delegate Elections 

 

• Must be 18 years old and a resident 
of that county to vote or run 

• There are no requirements for 
persons making nominations 

• Nominees have up to 3 minutes to 
communicate their interest in 
participating as a WCC delegate 

• Delegates must be elected by a 
majority vote (50% +1) 

• Those delegates not up for election 
should facilitate the elections 

• Election ballots should be given to 
hearing officer to retain for 30 days 

Presenter
Presentation Notes
WCC should run their own elections.  DNR staff can help collect and count ballots to expedite the process.  The HO should retain the election ballots for 30 days (along with the SH ballots) so we have access to them in the event someone contests the election results.



Hearing Officer  

• Following the WCC delegate election, the 
DNR Hearing Officer will begin the DNR 
hearing by reading the guideline script 
included in your “Logistics Memo.” 

 

• The WHITE 2-column ballot should be 
used to record the DNR & NRB Spring 
Hearing results. 

Presenter
Presentation Notes
HO Script is Attachment #3



Hearing 

• 9 statewide wildlife questions and 1 local        
(Outagamie) 

 
• Following the wildlife questions, while Fisheries staff is 

getting set-up for their presentation, the WCC          
CDAC Chair has a brief statement to read. 

 
• Fisheries staff will then do their presentation and       

then the Hearing Officer will continue with the 10 
statewide fisheries questions.   

Presenter
Presentation Notes




Hearing Officer  

• DNR Hearing Officer will continue the 
DNR hearing by reading the heading and 
then the actual question. 

 

• To save time, you do not need to  
     read the background or  
     questions not applicable to your  
     county unless requested to do so by  
     an attendee 

Presenter
Presentation Notes
HO Script is Attachment #3Do not need to read background or each individual question unless asked to do so by an attendee.  For instance, questions 11-13 pertain to trout regulations.  The HO can simply read the title and question and if no one has any questions or comments, they can mark their ballots and you can move on.



Hearing Officer 

• Once the DNR portion of the hearing is 
complete, please thank the audience for their 
participation and mention that the DNR hearing 
is now closed but comments may be submitted 
through the end of the day.   

AT THIS POINT, THE MEETING SHOULD BE 
TURNED OVER TO THE  

WCC COUNTY CHAIR OR VICE CHAIR 

Presenter
Presentation Notes
Contact information for Kate and Scott is on page 9 of the SH questionnaire.



• WCC Chair or Vice-Chair will next call the 
WCC portion of the meeting to order by 
reading the guideline script included in the 
“Logistics Memo.”  

• Citizen Resolutions – read, discuss & vote 
• WCC Advisory Questions – same process 

as DNR questions 
 

** It is important that the WCC Delegation 
run their portion of the meeting ** 

 
 

 
 
 

WCC:  
Resolutions & Advisory Questions 



 

• Resolution votes should 
be recorded on the 
blue 2-column ballot 

 

• WCC advisory question 
votes should be 
recorded on the green 
2 column ballot (Note: 
numbering begins again at 1) 

WCC:  
Resolutions & Advisory Questions 



DNR Law Enforcement, Wildlife and 
Fish Expert Role: 

• Department experts should use the 
background information provided by their 
bureau to answer questions relating to 
Department questions. 

• Experts can use the background info given to 
answer questions relating to the 
Conservation Congress advisory 
questions…however… 

• The Department does not have an official 
position on WCC questions. 



WCC Delegate End-of-Meeting 
Responsibilities: 
• Conduct a county officer election to determine who 

will be the county chair and vice-chair 
• Be sure your county CDAC seats are filled 
• Be sure the Election Returns sheet is legibly 

completed 
• Be sure the Election Record is completed  
• Compile any hard copies of delegate profiles for 

Hearing Officer 
• Check resolutions for proper numbering 
• Make sure Hearing Officer has the election ballots 

 
 



QUESTIONS? 
 

Kari Lee-Zimmermann 
Kari.LeeZimmermann@Wisconsin.gov 

(608)266.0580 

mailto:Kari.LeeZimmermann@Wisconsin.gov
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