
 

 
 
 
 
 

Wisconsin Conservation Congress 
 

Leadership Training Agenda 
 

Holiday Inn 
1000 Amber Avenue, Stevens Point, WI 

June 21, 2014, 9:30 a.m. 
  

NOTICE IS HEREBY GIVEN that the officers of the WCC study committees and the County Deer Advisory 
Council chairs and alternates will convene at 9:30 a.m. in Expos 1 & 2 on June 21, 2014 at the Holiday 
Inn, 1000 Amber Avenue, Stevens Point, Wisconsin.  The attendees will engage in discussion and 
training related to the items listed on this agenda.  
 
NOTICE FURTHER GIVEN that attendance at this training may cause unintentional quorums of WCC 
committees; however any such quorum is inadvertent and no action will be taken at this training 
session. 
 
ORDER OF BUSINESS 
I. Welcome            9:30 a.m. 
II. Study Committee Officer Guidance, Kari Lee-Zimmermann, DNR     9:40 a.m. 
III. Meeting Facilitation 

A. Robert’s Rules, Kari Lee-Zimmermann, DNR       9:50 a.m. 
B. Wisconsin’s Open Meetings Law, Kari Lee-Zimmermann, DNR    10:10 a.m. 
C. Working with the Media, Trisha Nitschke, DNR      10:30 a.m. 
D. Effective Meeting Management, Dan Kramarz, DNR      11:15 a.m. 
 

Lunch           ~12:00 p.m. 
 

Effective Meeting Management continued, Dan Kramarz, DNR    12:30 p.m. 
E. Conflict Management & Civil Discourse, Dan Kramarz, DNR     1:30 p.m. 
F. Attributes of a Successful Leader, Kurt Thiede, DNR      2:00 p.m. 
     

IV. County Deer Advisory Councils, Tom Hauge, DNR         2:30 p.m. 
A. Overview and Timeline 
B. CDAC Chair Roles and Responsibilities 
C. Expectations 
 

V. Questions and Wrap-Up          3:30 p.m. 
VI. Adjournment          ~4:00 p.m. 
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