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1.0

GENERAL INFORMATION

1.1

1.2

13

Procuring and Contracting Agency

This Request for Proposal (RFP) is issued by the Wisconsin Department of Natural Resources which
is the sole point of contact for the State of Wisconsin during the selection process. The person
responsible for managing the proposal process is Richard Straub (RFP project manager).

The contract, in the form of a lease agreement, resuiting from this RFP will be administered by the
Wisconsin Department of Natural Resources — Bureau of Law Enforcement. The lease administrator
and project manager is Keith Warnke.

An example of a lease (including Exhibits of the current lease) the type of which will be entered as a
result of this RFP is provided in Attachment “A”. The winning proposer will be required to sign alease in
substantially this same form.

Definitions
The following definitions are used throughout the RFP.

Agency means the Wisconsin Department of Natural Resources.

Conservation skills_means skills relating to hunting, fishing, trapping, sustainable forestry,
snowmobiling, ATV use, and boating.

Conservation activities means hunting, fishing, trapping, sustainable forestry, snowmobiling, ATV
use, and boating.

Environmental education or_outdoor education means conveying the knowledge of Wisconsin's
natural environments and ecosystems in an interactive manner to youth and adults.

Contractor/Lessee means proposer awarded the lease.
Department means Wisconsin Department of Natural Resources.
DOA means Wisconsin Department of Administration.

Mentor means someone who is committed for the long-term (years) to teach conservation skill(s)
to an individual {adults and youth) or family.

Proposer means a firm or consortium submitting a proposal in response to this RFP.
State means State of Wisconsin.
WDNR means Wisconsin Department of Natural Resources.

Introduction

The MacKenzie Environmental Education Center {(Center) has a long history, beginning in the 1930's,
when Harley MacKenzie purchased the property for the Wisconsin Conservation Commission, the
precursor to the Wisconsin Department of Natural Resources. The 500-acre property was called the
State Experimentat Game and Fur Farm and focused research efforts on wildlife disease and
nutrition. Propagation focused on game birds and furbearers including fox, mink, raccoon, and otters.

In 1961, the property was split so that one-half remained the State Game Farm focused on raising
ring-neck pheasants with the other half used for environmental education. The 250 acre Center was
named in memory of Harley MacKenzie in 1971. A map of the Center and buildings is provided in
Aftachment “A”, Exhibit “A”.

The resident center dormitories and the main lodge building were buiit in 1975. The captive wildlife
exhibit was the result of individuals bringing sick and injured animals to the game farm. They are now
used to teach people about native animals.




1.4

The Center has provided environmental education for school aged youth and adults since it was
opened in the mid-1970s and Natural Resources Board policy (NR 1.70, Wis. Adm. Code) directs the
Department to conduct environmental education at the Center. A sample of current programming
(Attachment "B") includes environmental education and outdoor skills training. There is opportunity
and need to continue environmental education for school aged children and to expand the programs
offered to increase the focus on maintaining our citizens’ strong foundations in ecology and the
conservation heritage in Wisconsin. Recent research has shown that children with environmental
education experiences can take that knowledge home and pass it along to the adults in their lives
resulting in positive behavioral changes. This pathway is an important reason to expand the
education opportunities and conservation training available at the Center.

Conservation activities are an economic driver in Wisconsin and participation in them supports tens of
thousands of jobs. Declining participation in many conservation activities will strain future agency
budgets and the future conservation ethic and has the potential to negatively impact conservation
related industries worth billions of dollars. The Department and many conservation groups have a
host of programs such as fur school, angler education, learn to trap, and learn to hunt, and others that
were designed to attract new participants. However, the effectiveness of most of these programs at
securing new participants is likely low. A single-event, introductory experience (which these programs
generally provide) has not been shown to be an effective tool to ensure lasting participation.
Additionally, most programs focus on children - specificaily on the children of current participants.
This aspect of the overall project intends to shift that focus to include more adult and family mentoring
and training activities in order to slow anticipated participation declines.

Aduits (specifically those in the 20-35 year-old age range) are an important demographic for several
reascns.

+ Experience in getting them to participate in conservation activitles indicates there is substantial

demand.

* Research from both Southwick and Associates and Responsive Management support the
notion that young adults in this age group are underserved by state agencies.
Adults have financial capability to get involved.
They are responsible for making decisions.
They have transportation.
They are likely o have young families or are soon te have families and by their increased
participation in conservation activities, they provide an ohvious source for the next generation
of participants.

Experience has shown that white there is strong interest from this age group in participating, they
need a qualified mentor to be committed to recruiting them through long-term, repeated experiences.
To reach this group, the Department and our partners need to think differently about how they connect
and engage a generation that has never lived without the Internet. They are mobile, social, and
digitally bound to one another. They are adventurous and willing to try new things. They have
disposable income and trust each other for advice more than they trust recognized brands. They are
willing to share personal information with trusted organizations that can provide them with meaningfut,
relevant value. In this age of instant sharing on Facebook, Twitter, messaging and texting — creating
the right experience for one person means that he/she may share and advocate their experience to
hundreds of others.

Project Description

141 Scope

WDNR seeks to enter a public/private partnership focused on developing a first-of-its-kind
conservation skills mentor training, and maintaining and growing our commitment to providing high
quality opportunities for environmental education.

WDNR is committed to sustaining a vibrant conservation heritage supported by participation in
conservation activities, strong environmental education programs, and a supportive public. A primary
ohjective of this public/private partnership will be to develop and implement a Wisconsin Conservation




Mentor Training Center at the Center in cooperation with the Friends of MacKenzie Center and the
Friends of the Poynette Game Farm. The result will be a showcase conservation facility that provides
train the trainer programs and enhanced environmental education to ensure strong conservation
activity participation in the future.

Current environmental education and conservation skills activities taking place at the Center will
continue. These include teaching youth and adult environmental and ecosystem outdoor education
focused on Wisconsin's natural resources, conservation, and management, along with demonstration
areas showcasing sustainable use of our natural resources. Recent studies indicate that
environmental education programs that provide "hands on” experiences are more effective at ensuring
continuing environmental beliefs and actions. This research amplifies the potential of environmental
education programs at the Center.

The purpose of this document is to provide interested parties with information to enable them to
prepare and submit a proposal for a public/private partnership that will result in a lease agreement that
will ultimately provide:

+ A training program in mentoring principles and skills to produce mentors for recruiting new
conservation activities participants (focused on adults and families).

+  Environmental and outdoor education for students, youth, and adults that follows the North
American Conservation Education Strategy and complies with state and national K-12
academic standards.

+  Cultural and ethnic diversity among participants in conservation activities and in environmental
education programs. :

«  Atraining program for WDNR staff and teachers.

-« Aftraining program for conservation education instructors (i.e. hunter education, bow,
snowmobile, and ATV education, etc.)

.+ Demonstrations of the integration of naturai resources conservation, economics, and industry.
+  Care of captive animais on site used for education and awareness programs.

+  Afacility for training mentors and students in fur, fish and game cleaning, preparation, and
storage.

+  Assured continued public use and access to Center grounds.

The public/private partnership may also be responsible for managing a small shooting range on the
property that will be used for these mentor training programs.

Current conservation activity “mentoring” programs generally involve the state agency facilitating
active participants to sign up to “mentor”. The “mentors” generally provide an excellent, but limited,
single introductory event. What is needed is mentor training that provides novice participants with
continuing, supported mentoring. The Department is seeking a partner willing to develop a training
program that will result in quality, ethical mentors willing to commit to the long-term relationship with
an individual or family that is necessary to effectively recruit new committed participants.

The Department seeks a dynamic partner to develop mentor training programs for conservation
activities and to expand the high quality environmental education programs. The ideal candidate will
likely be a consortium of many conservation and education groups, organizations and industry. Key
components will be experience in all aspects identified in this RFP, demonstrated successes, a strong
willingness to break new ground and define and develop new ideas, and an ability to work with the
Department in an adaptive management strategy.

1.4.2 Goals

This project will result in a self-supporting showcase conservation skills mentor training and
environmental education facility that provides train the trainer and school age education programs
along with continued public access and education. Trained and qualified mentors and educators will




be committed to recruiting new participants and will help ensure the future of our conservation
heritage, strengthen our citizens’ foundations in ecology, and support the conservation activities
industry.

1.4.3 Objectives

¢«  Aseries of novel, effective and adaptable programs that will focus on developing and
implementing programs to train partners/stakeholders to become conservation skills mentors
focused on recruiting adults and families into hunting, angling and trapping.

s  Continue and expand the number and different types of K-12 environmental educational
programs offered at the Center that support DNR strategic education plans and state and
national academic standards.

s A dynamic and wide ranging public/private partnership that remains flexible and strong.

s Instructor training for programs including instructers for accredited environmental education
programs, archery instructors, shooting sports instructors; boat safety, snowmobile safety, and
ATV safety instructors, hunter education instructors, angler education instructors, maple syrup
collection trainers, and fur school instructors.

e  Training programs for WDONR employees, teachers and other educators in conservation activity
recruitment and mentoring, and environmental education instruction.

+  Program evaluation and adaptation to optimize efficiency and effectiveness to fit Department
needs.

«  Strong recognition by all citizens (including conservation activity participants) of the integration of
sound natural resource conservation, environmental education, a strong Wisconsin economy,
civic engagement, and successful industry in the Badger State.

e  Participants with diverse cultural and ethnic backgrounds reflective of society.

s A Midwest conservation skills mentor training center that provides multi-state regional mentor
training and serves as a model for other regions/states to follow.

1.5 Facilities

Located outside of the village of Poynette in Columbia County, the grounds feature:

. 250 acres, consisting of restored prairie, southern oak forests/savannas and pine plantations
and an arboretum

. 5 hiking trails which total approximately 6 miles

. A small nature pond

. A live animal exhibit that features wildlife native to Wisconsin and includes a badger, bison,
hobcat, white-talled deer, wolf, bald eagle, barred owl, great horned owl, porcupine, raccoon,
red-tailed hawk, otter, cougar, turkey vulture, skunk, coyote, gray fox, red fox, and lynx.

The facilities include the resident center, which contains a commercial kitchen, two classrooms,
offices and a dining hall that can accommodate 160 people, two open room, bunk style dormitories
that can sleep a total of 80 people, a logging exhibit with a 19th century log cabin and sawmill, three
small environmentally-themed museums, a maple syrup facility, and a picnic shelter and restrooms
{see Attachment “A”, Exhibit “A” for a map of the grounds.)

There are currently two active friends groups that assist in operation the facilities: The Friends of the
Poynette Game Farm and the Friends of the MacKenzie Center. The Lessee will be expected to
collaborate and cooperate with both groups including the area of fund raising.

The Lessee will be expected to collaborate and cooperate with the Friends of MacKenzie to continue

the maple syrup program and provide the friends with the current level of staffing to maintain the
program, including the Maple Fest.

1.6 Clarification and/or Revisions to the Specifications and Requirements




1.7

1.8

Initial questions concerning this RFP must be submitted in writing {(e-mait preferred) on or before April
5, 2013 to:

Richard M. Straub, Senior Procurement Specialist
Wisconsin Dept. of Natural Resources

P.O. Box 7921

Madison, Wl 53707-7921

E-mail: richard.straub@wisconsin.gov

Phone: 608-261-6415

FAX: 608-264-6277

A second period for questions concerning this RFP will occur after the site visit. All questions after the
site visit are due May 3, 2013 and must be submitted in writing to the address above. Final agency
answers to all questions will be provided through RFP Addendums.

Proposers are expected to raise any questions, exceptions, or additions they have concerning the
RFP document at this point in the RFP process. If a proposer discovers any significant ambiguity,
error, conflict, discrepancy, omission, or other deficiency in this RFP, the proposer should notify
immediately the above named individual of such error and request madification or clarification of the
RFP. In the event that it becomes necessary to provide additional clarifying data or information, or to
revise any part of this RFP, revisions/amendments and/or supplements will be provided to all
reciplents of this initial RFP

Each proposal shall stipulate that it is predicated upon the requirements, terms, and conditions of this
RFP and any supplements or revisions thereof.

Any contact with state employees concerning this RFP is prohibited, except as authorized by the RFP
manager during the period from date of release of the RFP until the notice of intent to contract is
released.

Reasonable Accommodations

The Department will provide reasonable accommodations, including the provision of informational
material in an alternative format, for qualified individuals with disabilities upon request.

Calendar of Events

Listed below are speclific and estimated dates and times of actions related to this RFP. The actions
with specific dates must be completed as indicated unless otherwise changed by the Department. iIn
the event that the Department finds it necessary to change any of the specific dates and times in the
calendar of events listed below, it will do so by issuing a supplement to this RFP. There may or may
not be a formal notification issued for changes in the estimated dates and times.

DATE EVENT

March 7, 2013 Date of issue of the RFP

April 5, 2013 Last day for submitting written inquires

April 11, 2013 Proposer Meeting & Site Visit

April 18, 2013 {est.) Notification to proposers of RFP addendums or

revislons to the RFP (including agency answers
to questions and list of attendees at site visit)

May 3, 2013 | Last day for submitting written foliow-up
questions
May 14, 2013 (est.) Notification to proposers of any additional

supplemental addendums to the RFP (including
final agency answers to any follow-up questions)
June 25, 2013 Proposals due from proposers




July 17, 2013 (est.) Oral Presentations / Interviews with invited
proposers

August 1, 2013 {est.) Notification of intent to award sent to proposers
September 1, 2013 {est.) | Lease Start Date & Commencement of design
and development of programs. Beginning of
transition education programming

January 1, 2014 Pilot mentor, trainer, and environmental
education programs in place.
January 1, 2015 Initial mentor, trainer, and environmental

education programs in place.

1.9 Contract Term and Funding

The lease shall be effective on the lease execution date and shall run for ten years. The lease may be
renewed an additional five (5) year period upon mutual agreement of the Department and the Lessee,
provided that the Lessee has complied with all of the terms and conditions of the lease.

PREPARING AND SUBMITTING A PROPOSAL

2.1 General Instructions

The evaluation and selection of a partner and the final lease agreement will be based on the
infarmation submitted in the proposal plus references and presentations/oral interviews. Failure to
respond to each of the requirements in the RFP may be the basis for rejecting a proposal.

Elaborate proposals (e.g., expensive artwork), beyond that sufficient to present a complete and
effective proposal, are not necessary or desired.

22 Incurring Costs
The State of Wisconsin is not liable for any cost incurred by proposers in replying to this RFP.

2.3 Submitting the Proposal

Proposers must submit an original and five (5} copies of all materlals required for acceptance of
their proposal by 11:00 AM CDT, Tuesday, June 25, 2013 along with one (1) electronic copy (on
CD/DVDI/Flash Drive) to one of the two following addresses depending on how you send it:

o [f proposer is using the US Mail direct your proposals to:

Wisconsin Dept. of Natural Resources
Attn: Richard M, Straub

Senior Procurement Specialist

P.O. Box 7921

Madison, W1 53707-7921

* If sending your proposal via any other delivery method (e.g. UPS, FED-Ex, DHL, courier, eic.)
send to:

Wisconsin Dept. of Natural Resources
Aitn: Richard M, Straub

Senior Procurement Specialist

101 8. Webster St., Floor 2

Madison, W1 53703

To ensure confidentiality of the document, all proposals must be packaged, sealed and show the
following information on the outside of the package:

—Proposer's name and address-

10




2.4

—Request for proposal title: “Wisconsin Conservation Mentor Training Center”
—Request for proposal number: # C-018-08
—Proposal due date: June 25, 2013

All proposers submitting a request for proposal {RFP) are responsible for the delivery of their
RFP package to this purchasing office prior to the stated RFP opening time. Late and

unsigned proposals will be rejected. No fax proposals will be accepted.

If a proposer indicates on the required form that any part of their proposal should be considered to be
confidential or a trade secret, the electronic copy submitted should be set up so that all confidential
and non-confidential materials are stored in separate files.

Proposal Organization and Format

Please prepare your proposal keeping each heading and subheading separated by tabs or otherwise
clearly marked. Proposals should be typed in no less than 10 pt. Arial font and submitted on 8.5- by
11-inch paper bound securely. Proposals should be organized and presented in the order and by the
number assigned in the RFP. Proposals must be organized with the following headings and
subheadings. The RFP sections which should be submitted or responded to are:

Tab 1 - Cover Letter/Proposer Certifications. Include here any cover letter included with the
proposal and include a signed copy of form number DOA-3261 Request for Proposal Cover Sheet.
Proposals submitted in response to this RFP must be signed by a person in the proposer’s
organization who is responsible for the decision as to the prices being offered in the proposal or by a
person who has been authorized in writing to act as an agent for the person responsible for the
decision on prices. Each proposal shall stipulate that it is predicated upon the terms and conditions of
this RFP and any supplements or revisions thereof.

By submitting a signed proposal, the proposer’s signatories certify that in connection with this
proposal: (a) the proposer’s organization or agent of the proposer’s organization has arrived at the
prices in its proposal; without consultant, communication, or agreement with any other respondent or
with any competitor for the purpose of restricting competition, (b) the prices quoted in the proposal
have not been knowingly disclosed by the proposer’s organization or by any agent of the proposer’s
organization and will not be knowingly disclosed by same, directly or indirectly, to any other
respondent or to any competitor, and (¢} no attempt has been made or will be made by the proposer’s
organization or by any agent of the proposer’s organization to induce any other person or firm to
submit or not to submit a proposal for the purpose of restricting competition.

Include here the signed copy of the Designation of Confidential and Proprietary Information (DOA-
3027), Vendor Information Sheef (DOA-3477) and Vendor Reference Sheet {DOA-3478} that have
been included in this RFP. Ali forms can be found in Section 9 of this RFP.

Tab 2 — Response to Section 4.0: Proposer Quaiifications. Provide a point-by-point response to
each and every proposal requirement specified in Section 4.0 of this RFP. Responses must be in the
same sequence and numbered as they appear in this RFP. Responses must indicate all information
requested in each specific requirement.

Tab 3 — Response to Section 5.0: General Requirements. Provide a point-by-point response to
each and every proposal requirement specified in Section 5.0 of this RFP. Responses must be in the
same sequence and numbered as they appear in this RFP. Responses must indicate all information
requested in each specific requirement. A concise explanation of how each requirement has been or
will be met must be included.

Tab 4 — Proposer Financial Stability Documentation. Proposers responding to this RFP must be
able to substantiate their financial stability. Current financlal statements along with additional
supporting documentation may be submitted with each proposal. Proposers may also include any
other information about the organization or company that they believe will limit the risk faced by the
Department in contracting with their firm. A proposer’s failure to adequately document their financial
stability may result in the rejection of their proposal. The Department may request reports on financial
stability from independent financial rating services in order to further substantiate stability.
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2.5

2.6

2.7

Multiple Proposals

Multiple proposals from a proposer will be permissible; however, each proposal must conform fully to
the requirements for proposal submission. Each such proposal must be submitted separately and
labeled as Proposal #1, Proposal #2, etc. on each page included in the response. Alternate
acquisition plans do not constitute multiple proposals.

Oral Presentations / Interviews

Top scoring proposers based on an evaluation of the written proposal may be required to participate in
oral presentations/interviews to support and clarify their proposals, if requested by the Department.
The Department has reserved meeting space in the Madison Wl area, on July 17, 2013 for this
purpose. Failure of a proposer to interview on the date scheduled may result in rejection of the
proposer's proposal.

Withdrawal of Proposals

Proposals shall be irrevocable until confraci/lease award unless the proposal is withdrawn. Proposers
may withdraw a proposal in writing at any time up to the proposal closing date and time or upon
expiration of two days after the due date and time if received by the RFP project manager. To
accomplish this, the written request must be signed by an authorized representative of the proposer
and submitted to the RFP project manager. [f a previously submilted proposal is withdrawn before the
proposal due date and time, the proposer may submit another proposal at any time up to the proposal
closing date and time.

3.0 PROPOSAL SELECTION AND AWARD PROCESS

31

3.2

Proposal Scoring

Accepted proposals will be reviewed by an evaluation committee and scored against the stated
criteria. A proposer may not contact any member of an evaluation committee except at the
Department’s direction. The committee may review references, request interviews, andfor conduct
on-site visits and use the results in scoring the proposals. The evaluation committee's scoring will be
tabulated and proposals ranked based on the numerical scores received.

Evaluation criteria
The proposals will be scored using the following criteria;
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Section of RFP Points | Percent
4.1 Organization Capabilities 50 3.4%
4.2 Organization Experience forming and managing partnerships 50 3.4%
4.3 Organization financial capabilities 800 55%
4.4 Staff Qualifications 90 6.2%
5.1 Facility development 70 4.8%
5.2 Training and retaining qualified mentors 125 8.6%
5.3 Training instructors 40 2.7%
5.4 Environmental and outdoor education 90 6.2%
5.5 Community development 55 3.8%
5.6 Educator training 60 4%
5.7 Shooting range experience 10 1%
5.8 Interim Curriculum 10 1%
Total 1450 100%

3.3

3.4

3.5

Right to Reject Proposals and Negotiate Lease Terms

The Department reserves the right to reject any and all proposals.- The Depariment may negotiate the

terms of the lease with the selected proposer prior to entering into the lease.

If the lease negotiations cannot be concluded successfully with the highest scoring proposer, the
agency may negotiate a lease with the next highest scoring proposer.

Award and Final Offers

The Department will compile the final scores for each proposal. The award will be granted in one of
two ways. The award may be granted to the highest scoring responsive and responsible proposer.
Alternatively, the highest scoring proposer or proposers may be requested to submit final and best
offers. If final and best offers are requested by the Department and submitted by the proposer, they
will be evaluated against the stated criteria, scored and ranked by the evaluation committee. The
award then will be granted to the highest scoring proposer. However, a proposer should not expect

that the Department will request a final and best offer.

Notification of Award

All proposers who respond to this RFP will be notified in writing of the Department’s award of the

lease agreement as a resuit of this RFP.

13




Once notification of the award is made, copies of proposals will be available for public review under
the supervision of agency staff. Proposal reviews will take place from 8:30 a.m. to 5:00 p.m. at 101 S.
Webster Street, Madison, Wisconsin. Proposers should schedule reviews with Richard Straub at 608-
261-6415.

4.0 PROPOSER QUALIFICATIONS

4.1

4.2

43

Organization capabilities

Describe the proposer’s experience and capabilities in providing conservation skills mentor training,
and conservation skills training for adults. Be specific and identify project details, annual budgets,
dates, and results. Describe in detail the proposer’s familiarity, experience, and success with training
and developing mentors as defined herein, and the proposer’s knowledge of and participation in
conservation activities as defined herein. List years of experience specifically dedicated to adult
conservation skills training and the provision of conservation skills mentor training.

Describe in detail the proposer’s familiarity, experience, and success in providing environmental
education programs such as, but not limited to Project WILD, Project Learning Tree, Project WET,
and angler education experience. Be specific and identify project detalls, annual budgets, dates, and
results. Describe in detail the proposer's familiarity, experience, and success. List years of
experience specifically dedicated to environmental education programs.

Organization experience forming and managing large partnerships

The ideal “candidate” will likely be a consortium of many conservation groups/organizations,
educational groups/organizations, and industry partners with demonstrated success and
detailed knowledge in this arena. Consortiums should have, a strong desire to break new
ground in this area, define and develop new ideas, and an ability to work with WDNR in an
adaptive management strategy.

Describe in detail the proposer’s consortium and how you will maintain and manage that consortium
and replace or substitute members of the consortium if necessary. Describe in detail proposers
experience in managing large consortiums including examples, dates, and years of experience.

Provide a detailed list of all consortium members, groups, organizations, industry and
individuals partnering on this proposal. In order to accomplish this project, the proposer must
work closely with WDNR, education and conservation organizations and industry to
implement, improve, and expand existing programs and develop new ones. Proposers will
describe in detail the experience all consortium members have had working with WDNR,
industry, conservation organizations, educational organizations, and local communities, and
provide examples of positive results.

Organization financial capabhilities

Except for the assistance outlined in Section 6.1, WDNR funding for this project will be
limited. All facility supplies, utilities, and operational expenses will be paid by the proposer.

Proposals must include estimates of the amount of start-up investment the proposers will
commit to this project and amount of annual operating capital provided by the proposers.
Proposers must describe the organization/consortium’s ability and willingness to commit the
necessary funds for the lifetime of the lease. Be specific about funding sources and level of
commitment. Describe in detail the proposer’s abillity to maintain this funding and for finding
new funding for the duration of the lease.

In order to provide for alt of the financial capabilities necessary, as outlined in this RFP, the
Proposer may be required to establish and maintain financial assurances to the WDNR in the
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4.4

4.5

amount necessary to provide the start-up investments, facility development and the annual
operating capital. Any and all financial assurance instruments required shall be satisfactory in
form and substance as determined by WDNR.

Proposers may include user/trainee/attendee fees in their proposal. Provide detailed
estimates of any fee structure for training, instruction, dormitory use, and equipment as a part
of the proposal. If a user fee is included proposers will indicate if profits are expected, period
of time until a profit is realized, and what percentage {if any) of the profit will be returned to
WDNR. (Note: some certifications required in this RFP (i.e. hunter education) have statutory
requirements that certification fees charged of students be deposited with the Department).

Proposers may include an annual payment to WDNR as part of their commitment to this
project. If this is part of the proposal, indicate the size of annual payment for each of the ten
years of the lease.

All payments to WDNR will be reinvested in the Center or as otherwise indicated in this RFP.

Staff Qualifications

Provide a detailed list of key individuals and organizations who will participate in this project
along with a statement describing their anticipated project role and a resume for each
(including references) that describes their educational and work experiences. Clearly indicate
who will be the overall project leader and include a complete project hierarchy.

Proposer References

Provide a list of at least three clients or organizations for which your consortium or consortium
members have provided services like those required by this solicitation. For each reference,
the proposer must include the name, title, address, and telephone number of a contact person
along with a brief description of the project or assignment that was the basis for the business
relationship. The procuring agency will determine which, if any, references to contact to
assess the quality of work performed and personnel assigned to the project. The resuits of
any references will be provided to the evaluation committee and used in scoring the proposal.
Please use the attached Vendor Reference Form (DOA-3478) to provide reference
information.

5.0 GENERAL REQUIREMENTS

5.1

Facility development

Describe in detail how the proposer would upgrade the facilities to the proposer’s specifications
(subject to state guidelines and approval) and describe new construction (if any) to meet the
requirements of the curriculum changes outlined in this RFP. Describe in detail how proposers would
enhance equipment, teaching aids and supplies at the facilities. Identify potential funding sources,
and provide cost estimates, and completion timeframes for all projects identified.

Note: Any facility development projects {capital development) will require extensive development,
planning and approval stages subject to state building requirements. Proposers are asked in this RFP
to outline their ideas, funding commitments, and cost estimates for reviewers to evaluate and select

~ the winning proposal. The proposal is not intended to represent a complete capital development plan

or project.

Describe how you would incorporate local WDNR owned public Iands into the curricula developed.
Include detailed budget and project timeline estimates.
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5.2

5.3

Describe in detail experience and training for the care of captive animals at the Center. Include
detailed budget estimates and protocol for animal care, a staffing plan, operating hours and fees
charged (if any).

Training and retaining qualified mentors

Proposers must provide a detailed description of how you would develop, implement and market a
program to recruit and train mentors of new hunters, anglers, trappers, archers, and shooters (training
the trainers) with a focus on mentoring adults and families. Proposers will provide a budget for all
programs including estimates of costs, fees for training, marketing costs, and income from these
programs. Indicate whether programs are offered as day programs or overnight, multi-day packages,
or both.

Proposers will describe in detail conservation mentor training that will emphasize the integration of
natural resource conservation, economics, and industry with Wisconsin's culturally and ethnically
diverse citizens. Describe in detail materials to be included {provide samples), which programs were
used as models for your program and how you would recruit participants for all trainings offered.
Proposers will identify how and when they will provide mentor training in order to make it available and
effective throughout the year. Proposals must describe in full detail how this work would be done, how
the mentors would be recruited and trained to mentor adults and families into these activities.
Proposers must also identify expected outcomes in terms of time frame and quantity, and how the
programs will integrate and build upen the wide network of current enthusiasts.

Proposers will describe in detail a training program that will enable mentors to provide high quality
single event experiences (such as learn to hunt) for adulits and families for the purpose of identifying
and recruiting apprentices and additional mentors. Proposals must describe in detail how mentors
would be trained to sponsor these events. Proposers must also identify expected outcomes in terms
of time frame and quantity, and how the programs will integrate and build upon the wide network of
current enthusiasts.

The winning proposer will function as the clearinghouse for pairing mentors and apprentices.
Proposers will describe how they will develop and maintain a network of mentors committed to long
term mentoring of individual apprentices, Describe in detail a secure and effective mentor-apprentice
matching program.

Proposals must contain a prospectus on how the proposer would run operations, the proposed
schedule, which members of the consortium will be responsible for what trainings, how will classes be
conducted, how the various resources and facilities will be used, and amount of experience each
member has training conservation skills mentaors.

Describe in detail how success and effectiveness will be measured and compared. [nclude in your
proposal a clear and detailed prospectus on what outcomes would be considered successful and how
programs would be evaluated and adapted in cooperation with WDNR.

Training instructors

Proposers will describe how they will develop, implement, market, and provide a detailed budget for a
program that trains instructors for programs including, but not fimited to: Hunter Education, Bowhunter
Education, Trapper Education, Learn to Hunt, Learn to Fish, Learn to Trap, National Archery in the
Schools Program, Projects WET, WILD and Learning Tree, aquatic education, angler education, and
boat, snowmabile and ATV safety programs. Indicate whether programs are offered as day programs
or avernight, multi-day packages, or both. Include estimates of fees, marketing costs, and income
from these programs. Proposers must be able to docurnent that all instructors have the necessary
certifications and/or licenses, if any are required.
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5.4

5.5

5.6

Proposed instructor training programs should be developed for personnel from WDNR, other state
agencies, Non-Governmental Organization volunteers and other volunteers and partners to implement
the programs called for in this RFP. Include estimates of fees, marketing costs, and income from
these programs.

Describe in detail how success and effectiveness will be measured and compared. Include in your
proposal a clear and detailed prospectus on what outcomes would be considered successful and how
programs would be evaluated and adapted in cooperation with WDNR.

Environmental and outdoor education

Describe in detall all environmental education offerings you will provide and how those offerings meet
the North American Conservation Education Strategy, and how they comply with state and national K-
12 academic standards. Describe programs that are offered as day programs and overnight, multi-
day packages. If applicable, include both school year and summer programs. Indicate whether
programs are held indoors, outdoors, or both.

Proposers will describe how they will develop, implement, and market programs. Proposers will
provide a detailed budget for environmental and outdoor education programs, including estimates of
fees, marketing costs, and Income from these programs. Provide samples of materials.

Proposers will include a clear and detailed prospectus on how the proposer would run operations, the
proposed schedule, expected K-12 attendance, which partners will be responsible for what portions of
environmental and outdoor education programs targeted towards K-12 students and the level of
experience each partner has with conservation, environmental, and outdoor education.

Describe in detail how success and effectiveness will be measured and compared. Include in your
proposal a clear and detailed prospectus on what outcomes would be expected and considered
successful, how programs would be evaluated and adapted in cooperation with WDNR to ensure
efficiency and effectiveness.

Proposers will describe how they will market conservation skills offerings to environmental education
students.

Community development

Proposers will describe in detail how mentors and apprentices will be identified from the various
communities or groups of people throughout society who are interested in conservation skills and how
you will integrate into those communities to create a sustaining customer base reflective of the cultural
and ethnic diversity in Wisconsin.

For example — many in the local foods, sustainable living community want to learn to hunt.
Developing and training a group of “foodie” mentors to serve foodie apprentice hunters should
be evaluated.

The proposer should aiso describe in detail how the local community (Poynette, W1, the Town of
Lowville, and surrounding area) and the two friends groups (Friends of Poynette Game Farm and
Friends of MacKenzie) will be involved in this project and what steps will be taken to ensure buy-in
and inclusion of local residents. Proposers will describe community involvement and input in decision
making about Center operations and programs, how the community can be involved and engaged in
providing programming at the Center, and the potential for economic impact to the local area.

The proposer should describe in detail how local public lands and local conservation organizations
and their facilities and volunteers will be included and incorporated into a successful project.

Educator training

Describe in detail how the proposer will develop and implement a program to recruit and train
teachers, WDNR educators, other environmental educators, and wildlife biologists to implement
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5.7

5.8

environmental and conservation education systems (such as, but not limited to Project WET, WILD,
Learning Tree, and the angler education program). Indicate whether programs are offered as day
programs or overnight, multi-day packages, or both. Proposers must be able to document that all
educators have the necessary certifications and/or licenses, if any are required.

Describe in detail how success and effectiveness will be measured and compared. Include in your
proposal a clear and detailed prospectus on what outcomes would be considered successful, how
programs would be evaluated and adapted in cooperation with WDNR.

Firearms training range

Proposers must describe in detail their experience in shooting range management and maintenance
(firearms and archery). Provide a detailed description of a responsible range operations plan for
training instructors that will aliow for uninterrupted use of other Center facilities.

The proposer must describe in detail how the local community and the two friends groups will be
involved in the firearms training range project and what steps will be taken to ensure acceptance and
inclusion of local residents.

Interim environmental curriculum

Proposers will describe in detail how they will consult with Friends of MacKenzie and the Wisconsin
Wildlife Federation to maintain institutional knowledge and ensure a smooth lease transition period.

Proposers will describe in detail a curriculum that will provide conservation and environmental
education at the Center between August 15, 2013 (termination of existing lease) and the time that full
programmatic implementation of the winners' proposal can be achieved. Describe how proposers will
cooperate with the existing friends’ groups and current Lessee to provide this interim curriculum,
schedule school visits, staff the center, maintain public access, and insure a smooth transfer of
institutional knowledge and skills. Include a detailed budget with costs and expected revenue.

6.0 OTHER LEASE CONDITIONS

6.1

WDNR involvement

WDNR reserves the right to make all final decisions reiating to this project during the period the lease
is in effect.

WDNR will:

» Approve, evaluate, and require adjustments as needed to all programs and systems
developed and implemented during the life of this lease.

= Be consulted on staffing and personnel decisions.

= Market and promote the programs developed and implemented as a result of this project.

=«  Provide access to the 250 acre property and buildings, animal pens, and other infrastructure
(see Attachment “C” Building Summary).

= Provide access to vehicles (charges for state vehicle use will be included in any negotiated
lease — alternatively Lessee may provide their own vehicles), equipment, and supplies at the
Center.

* Provide a resident center, which contains a commercial kitchen, two classrooms, offices, and
a dining hall that can accommodate 160 people; two bunk-style dormitories that can sleep a
total of 80 people; a logging exhibit with a 19th century log cabin and sawmill; three small
environmentally-themed museums; a maple syrup facility, and a picnic shelter and restrooms.

= Consider property and facility capital development and improvements including those
identified in the Building Condition Assessment completed in March 2013 (Attachment “D")
and potentially others.

»  Provide an LTE staff member for general maintenance.
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7.0

8.0

= Develop an archery range to be utilized for the National Archery in the Schools Program
(NASP).

» Build a small firearms training range to facilitate courses focused on hunter education, mentor
training and hunter recruitment and retention.

= Department staff will maintain offices on the grounds.

There will be a period prior to entering the lease when all parties involved will mutually work to frame
the public/private partnership and develop the expectations of all partners involved. Because many
parties may be involved, DNR will help approve and re-new members of the consortium and will work
with the chosen proposer to substitute any member of the consortium subject to all parties agreement.

A mutually agreed upon contract management and adaptation plan will be developed and
incorporated into the lease.

SPECIAL CONTRACT TERMS AND CONDITIONS

7.1

7.2

Executed Lease to Constitute Entire Agreement

In the event of the lease award, the contents of this RFP {including all attachments), RFP addenda
and revisions, and the proposal of the successful proposer, and additional terms agreed to, in writing,
by the Department and the contractor shall become part of the lease. Failure of the successful
proposer to accept these as a contractual agreement may result in a cancellation of award.

Termination of Lease

The agency may terminate the lease at any time at its sole discretion by delivering 180 days written
notice to the contractor.

STANDARD TERMS AND CONDITIONS

The State of Wisconsin reserves the right to incorporate standard State contract provisions into any lease that
result from any proposal submitted in response to this RFP (Standard Terms and Conditions [DOA-3054] and
Supplemental Standard Terms and Conditions [DOA-3681]). Failure of the successful proposer to accept
these obligations in a contractual agreement may result in cancellation of the award.
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3.0

4.0

5.0

6.0

Standard Terms And Conditions
(Request For Bids / Proposals)

SPECIFICATIONS: The specifications in this request are
the minimum acceptable. When specific manufacturer and
model numbers are used, they are to establish a design,
type of construction, quality, functional capability and/or
performance level desired. When altermnates are
bid/proposed, they must be identified by manufacturer, stock
number, and such other information necessary to establish
equivalency. The State of Wisconsin shall be the sole judge
of equivalency. Bidders/proposers are cautioned to avoid
bidding alternates to the specifications which may result in
rejection of their bid/proposal.

DEVIATIONS AND EXCEPTIONS: Deviations and excep-
tions from original text, terms, conditions, or specifications
shall be described fully, on the bidder's/proposer's letter-
head, signed, and attached to the request. In the absence of
such statement, the bid/proposal shall be accepted as in
strict compliance with all terms, conditions, and specifica-
tions and the bidders/proposers shall be held liable.

QUALITY: Unless otherwise indicated in the request, all
material shall be first quality. ltems which are used,
demonstrators, obsolete, seconds, or which have been
discontinued are unacceptable without prior written approval
by the State of Wisconsin.

QUANTITIES: The quantifies shown on this request are
based on estimated needs. The state reserves the right to
increase or decrease quantities to meet actual needs.

DELIVERY: Deliveries shall be F.O.B. destinafion freight
prepaid and included unless otherwise specified.

PRICING AND DISCOUNT: The State of Wisconsin quali-
fies for governmental discounts and its educational institu-
tions also qualify for educational discounts. Unit prices shall
reflect these discounts.

6.1 Unit prices shown on the bid/proposal or contract
shall be the price per unit of sale {e.g.. gal., cs.,
doz., ea.) as stated on the request or contract. For
any given item, the quantity multiplied by the unit
price shall establish the extended price, the unit
price shall govern in the bid/proposal evaluation and
contract administration.

6.2 Prices established in continuing agreements and
term contracts may be lowerad due to general
market conditions, but prices shall not be subject fo
increase for ninety (90) calendar days from the date
of award. Any increase proposed shall be submitted
to the contracting agency thirly (30} calendar days
before the proposed effective date of the price
increase, and shall be limited to fully documented
cost increases to the contractor which are
demonstrated to be industrywide. The conditions
under which price increases may be granted shall
be expressed in bid/proposal documents and
contracts or agreements.

6.3 In determination of award, discounts for early
payment will only be considered when all other con-
ditions are equal and when payment terms allow at
least fifteen {15} days, providing the discount terms
are deemed favorable. All payment terms must allow
the option of net thirty (30).

7.0

8.0

9.0

10.0

12.0

13.0

14.0

UNFAIR SALES ACT: Prices quoted to the State of
Wisconsin are not governed by the Unfair Sales Act.

ACCEPTANCE-REJECTION: The State of Wisconsin
reserves the right to accept or reject any or all
bids/proposals, to waive any technicality in any bid/proposal
submitted, and to accept any parl of a bid/proposal as
deemed to be in the best interests of the State of
Wisconsin.

Bids/proposals MUST be date and time stamped by the
soliciting purchasing office on or before the date and time
that the bid/proposal is due. Bids/proposals date and time
stamped in another office will be rejected. Receipt of a
bid/propesal by the mail system does not constitute receipt
of a bid/proposal by the purchasing office.

METHOD OF AWARD: Award shall be made to the lowest
respensible, responsive bidder unless otherwise specified.

ORDERING: Purchase orders or releases via purchasing
cards shall be placed directly to the contractor by an
authorized agency. No other purchase orders are
authorized.

PAYMENT TERMS AND INVOICING: The Stale of
Wisconsin normally will pay properly submitted vendor
invoices within thifly (30) days of receipt providing goods
and/or services have been delivered, installed (if required),
and accepted as specified.

invoices presemted for payment must be submitted In
accordance with instructions contained on the purchase
order including reference to purchase order number and
submittal to the correct address for processing.

A good faith dispute creates an exception tc prompt
payment.

TAXES: The State of Wisconsin and ils agencies are
exempt from payment of all federal tax and Wisconsin state
and local faxes on ils purchases except Wisconsin excise
taxes as described below.

The State of Wisconsin, including all its agencies, is
required to pay the Wisconsin excise or occupation tax on
its purchase of beer, liquor, wine, cigarettes, tobacco
products, moter vehicle fuel and general aviation fuel.
However, it is exempt from payment of Wisconsin sales or
use tax on its purchases. The State of Wisconsin may be
subject to other states' taxes on ils purchases in that state
depending on the laws of that state. Contractors performing
construction activities are required to pay stale use tax on
the cost of materials.

GUARANTEED DELIVERY: Failure of the contractor to
adhere to delivery schedules as specified or to promptly
replace rejected materials shall render the contractor liable
for all costs in excess of the contract price when alternate
procurement is necessary. Excess costs shall include the
administrative costs.

ENTIRE AGREEMENT: These Standard Terms and
Conditions shall apply to any contract or order awarded as
a result of this request except where special requirements
are stated elsewhere in the request; in such cases, the
special requirements shall apply. Further, the wrilten
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15.0

16.0

17.0

18.0

19.0

contract andf/or order with referenced parts and attach-
ments shall constitute the entire agreement and no other
terms and conditions in any document, acceptance, or
acknowledgment shall be effective or binding unless
exprassly agreed to in writing by the contracting authority.

APPLICABLE LAW AND COMPLIANCE: This contract
shall be governed under the laws of the State of Wiscensin.
The contracter shall at all times comply with and observe all
federal and state laws, local laws, ordinances, and
regulations which are in effect during the period of this
contract and which in any manner affect the work or its
conduct. The State of Wisconsin reserves the right to
cancel this contract if the contractor fails to follow the
requirements of s. 77.66, Wis. Stats., and related statutes
regarding certification for collection of sales and use tax.
The State of Wisconsin also reserves the right to cancel
this contract with any federally debarred contractor or a
contractor which is presently identified on the list of parties
excluded from federal procurement and non-procurement
contracts.

ANTITRUST ASSIGNMENT: The contractor and the State
of Wisconsin recognize that in actual economic practice,
overcharges resulting from antitrust violations are in fact
usually borne by the State of Wisconsin (purchaser).
Therefore, the contractor hereby assigns to the State of
Wisconsin any and all claims for such overcharges as to
goods, materials or services purchased in connection with
this contract.

ASSIGNMENT: No right or duty in whole or in part of the
contractor under this contract may be assigned or dele-
gated without the prior written consent of the State of
Wisconsin.

WORK CENTER CRITERIA: A work center must be certi-
fied under s. 16.752, Wis. Stats., and must ensure that
when engaged in the production of materials, supplies or
equipment or the performance of contractual services, not
less than seventy-five percent (75%) of the total hours of
direct labor are performed by severely handicapped
individuals.

NONDISCRIMINATION / AFFIRMATIVE ACTION: In
connection with the performance of work under this
contract, the contractor agrees not to discriminate against
any employee or applicant for employment because of age,
race, religion, color, handicap, sex, physical condition,
developmental disability as defined in 5. 51.01(5), Wis.
Stats., sexual crientation as defined in s. 111.32(13m), Wis.
Stats., or national origin. This provision shall include, but
not be limited to, the following: employment, upgrading,
demotion or transfer; recruitment or recruitment advertising;
layoff or termination; rates of pay or other forms of
compensation;, and selection for training, including
apprenticeship. Except with respect to sexual orientation,
the contractor further agrees to take affirmative action to
ensure equal employment opportunities.

191 Contracls estimated to be over twenty-five thousand
dollars ($25,000) require the submission of a written
affirmative action plan by the contractor. An
exemption cccurs from this requirement if the
contractor has a workforce of less than twenty-five
(25) employees. Within fifteen (15) working days
after the contract is awarded, the contractor must
submit the plan to the contracting state agency for
approval. Instructions on preparing the plan and

20.0

21.0

22.0

23.0

24.0

technical assistance regarding this clause are

available from the contracting state agency.
19.2 The contractor agrees to post in conspicuous
places, available for employees and applicants for
employment, a notice to be provided by the
contracting state agency that sets forth the
provisions of the State of Wisconsin's
nondiscrimination law.

19.3  Failure to comply with the conditions of this clause
may result in the contractor's becoming declared an
"ineligible" contractor, termination of the contract, or

withholding of payment.

PATENT INFRINGEMENT: The contractor selling to the
State of Wisconsin the articles described herein guarantees
the articles were manufactured or produced in accordance
with applicable federal labor laws. Further, that the sale or
use of the arlicles described herein will not infringe any
United States patent. The contractor covenants that it will at
its own expense defend every suit which shall be brought
against the State of Wisconsin (provided that such
contractor is promptly notified of such suit, and all papers
therein are delivered to it) for any alleged infringement of
any patent by reason of the sale or use of such articles, and
agrees that it will pay all costs, damages, and profits
recoverable in any such suit.

SAFETY REQUIREMENTS: All materials, equipment, and
supplies provided to the State of Wisconsin must comply
fully with all safety requirements as set forth by the
Wisconsin Administrative Code, the Rules of the Industrial
Commission on Safely, and all applicable OSHA
Standards.

WARRANTY: Unless otherwise specifically stated by the
bidder/proposer, equipment purchased as a resuit of this
request shall be warrarted against defecls by the
bidderfproposer for one (1) year from date of receipt. The
equipment manufacturer's standard warranty shall apply as
a minimum and must be henored by the contractor.

INSURANCE RESPONSIBILITY: The contractor perform-
ing services for the State of Wisconsin shall:

231 Maintain worker's compensation insurance as
required by Wisconsin Statutes, for all employees
engaged in the work.

23.2 Maintain commercial liability, bedily injury and prop-
erty damage insurance against any claim(s) which
might occur in carrying out this agreement/contract.
Minimum coverage shall be cone million dollars
($1,000,000) liability for bodily injury and property
damage including products liability and completed
cperations. Provide motor vehicle insurance for all
owned, non-owned and hired vehicles that are used
in carrying out this contract. Minimum coverage
shall be one milion dollars ($1,000,000) per
occurrence combined single limit for automobile
liability and property damage.

23,3 The state reserves the right to require higher or
lower limits where warranted.

CANCELLATICN: The State of Wisconsin reserves the
right to cancel any contract in whole or in part without
penalty due to nonappropriation of funds or for failure of the
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contractor to comply with
specifications of this contract.

terms, conditions, and

VENDOR TAX DELINQUENCY: Vendors who have a
delinquent Wisconsin tax liability may have their payments
offset by the State of Wisconsin.

PUBLIC RECORDS ACCESS: It is the intention of the
stale to maintain an open and public process in the
solicitation, submission, review, and approval of
procurement activities.

Bid/proposal openings are public unless otherwise speci-
fied. Records may not be available for public inspection
prior to issuance of the notice of intent to award or the
award of the contract.

PROPRIETARY INFORMATION: Any restrictions on the
use of data contained within a request, must be clearly
stated in the bid/proposal itself. Proprietary information
submitted in response to a request wili be handled in
accordance with applicable State of Wisconsin
procurament regulations and the Wisconsin public records
law. Proprietary restrictions normally are not accepted.
However, when accepted, it is the vendor's responsibility to
defend the determination in the event of an appeal or
litigation.

271 Data contained in a bid/proposal, all documentation
provided therein, and innovations developed as a
result of the confracted commodities or services
cannot be copyrighted or patented. All data, docu-
mentation, and innovations become the property of
the State of Wisconsin.

27.2  Any material submitted by the vendor in response to
this request that the vendor considers confidential
and praprietary information and which qualifies as a
trade secret, as provided in s. 18.36(5), Wis, Stats.,
or material which can be kept confidential under the
Wisconsin public records law, must be identified on
a Designation of Confidential and Proprietary
Information form (DOA-3027). Bidders/proposers
may request the form if it is not part of the Request
for Bid/Request for Proposal package. Bid/proposal
prices ¢annot be held confidential.

DISCLOSURE: If a state public official {s. 19.42, Wis.
Stats.), a member of a state public official's immediate
family, or any organization in which a state public official or
a member of the official's immediate family owns or controls
a ten percent (10%) interest, is a party to this agreement,
and if this agreement involves payment of more than three
thousand dollars ($3,000) within a twelve (12) month
period, this contract is voidable by the state unless
appropriate disclosure is made according to s. 19.45(6),
Wis. Stats., before signing the contract. Disclosure must be
made to the State of Wisconsin Ethics Board, 44 East
Mifflin Street, Suite 601, Madison, Wisconsin 53703
(Telephone 608-266-8123).

State classified and former employees and certain
University of Wisconsin faculty/staff are subject to separate
disclosure requirements, s. 16.417, Wis. Stats.

RECYCLED MATERIALS: The State of Wisconsin is
required to purchase praducts incorporating recycled mate-
rials whenever technically and economically feasible.
Bidders are encouraged to bid products with recycled
content which meet specifications.

30.0

31.0

32.0

33.0

34.0

35.0

MATERIAL SAFETY DATA SHEET: If any item(s) on an
order(s) resulting from this award(s) is a hazardous chemi-
cal, as defined under 20CFR 1910.1200, provide one (1)
copy of a Material Safely Data Sheet for each item with the
shipped container(s) and one (1) copy with the invoica(s).

PROMOTIONAL ADVERTISING / NEWS RELEASES:
Reference to or use of the State of Wisconsin, any of its
departments, agencies or other subunits, or any state offi-
cial or employee for commercial promotion is prohibited.
News reteasas pertaining to this procurement shall not be
made without prior approval of the State of Wisconsin.
Release of broadcast e-mails pertaining to this procurement
shall not be made without prior written authorization of the
contracting agency.

HOL.D HARMLESS: The contractor will indemnify and save
harmless the State of Wisconsin and all of its officers,
agents and employees from all suits, actions, or claims of
any character brought for or on account of any injuries or
damages received by any persons or property resulting
from the operations of the contractor, or of any of its
contractors, in prosecuting work under this agreement.

FOREIGN CORPORATION: A foreign corporation (any
corporation other than a Wisconsin corporation) which
becomes a parly to this Agreement is required to conform
to all the requirements of Chapter 180, Wis. Stats., relating
fo a foreign corporation and must possess a cerificate of
authority from the Wisconsin Department of Financial
institutions, unless the corporation is transacting business
in interstate commerce or Is otherwise exempt from the
requirement of obtaining a certificate of authority. Any
forelgn corporation which desires to apply for a certificate of
authority should contact the Department of Financial
Institutions, Division of Corporation, P. O. Box 7846,
Madison, W 53707-7846; telephone (608} 266-3590,

WORK CENTER PROGRAM: The  successful
bidder/proposer shall agree to implement processes that
allow the State agencies, including the University of
Wisconsin Systemn, to satisfy the State's obligation to
purchase goods and services produced by work centers
certified under the State Use Law, s.16.752, Wis. Stat. This
shall result in requiring the successful bidder/proposer to
include products provided by work centers in its catalog for
State agencies and campuses or to block the sale of
comparable items to State agencies and campuses.

FORCE MAJEURE: Neither party shall be in default by
reason of any failure in performance of this Agreement in
accordance with reasonable control and without fault or
negligence on their part. Such causes may include, but are
not restricted to, acts of nature or the public enemy, acts of
the - government in either its sovereign or contractual
capacity, fires, floods, epidemics, quarantine restrictions,
strikes, freight embargoes and unusually severs weather,
but In every case the failure to perform such must be
beyond the reasonable control and without the fault or
negligence of the party.
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State of Wisconsin
Department of Administration
DOA-3681 (01/2001)

ss. 16, 19 and 51, Wis. Stats.

1.0

2.0

Division of Agency Services
Bureau of Procurement

Supplemental Standard Terms and Conditions
for Procurements for Services

ACCEPTANCE OF BID/PROPOSAL CONTENT: The
contents of the bid/proposai of the successful contractor will
become contractual obligations if procurement action ensues.
CERTIFICATION OF INDEPENDENT PRICE
DETERMINATION: By signing this bid/proposal, the
bidder/proposer certifies, and in the case of a joint
bid/proposal, each party thereto certifies as to its own
organization, that in connection with this procurement.

2.1 The prices in this bid/proposal have been arrived at
independently, without consuitation, communication, or
agreement, for the purpose of restricting competition, as to
any matter relating to such prices with any other
bidder/proposer or with any competitor;

2.2 Unless otherwise required by law, the prices which have
been quoted In this bid/proposal have not been knowingly
disclosed by the bidder/proposer and will not knowingly be
disclosed by the bidder/proposer prior to opening in the
case of an advertised procurement or prior to award in the
case of a negotiated procurement, directly or indirectly to
any other bidder/proposer or to any competitor, and

2.3 No attempt has been made or will be made by the
bidder/proposer to induce any other person or firm to
submit or not to submit a bid/proposal for the purpose of
restricting competition.

2.4 Each person signing this bid/proposal certifies that:
Hefshe is the person in the bidder's/proposer's
organization responsible within that organization for the
decision as lo the prices being offered herein and that
he/she has not participated, and will not participate, in any
action contrary io 2.1 through 2.3 above, (or)

Hefshe is not the person in the bidder's/proposer's
organization responsible within that organization for the
decision as to the prices being offered herein, but that
he/she has been authorized in writing fo act as agent for
the persons responsible for such decisions in certifying
that such persons have not participated, and will not
participate in any action contrary to 2.1 through 2.3 above,
and as their agent does hereby so certify; and he/she has
not parlicipated, and will not parlicipate, in any action
contrary to 2.1 through 2.3 above.

3.0 DISCLOSURE OF INDEPENDENCE AND RELATIONSHIP:

3.1 Prior to award of any contract, a potential contractor shall
certify in writing to the procuring agency that no
relationship exists between the potential contractor and
the procuring or contracting agency that interferes with fair
competltion or is a conflict of interest, and no relationship
exists beiween the coniractor and another person or
organization that constitutes a conflict of interest with
respect to a state contract.  The Department of
Administration may waive this provision, in writing, if those
activities of the potential contractor will not be adverse to
the interests of the state.

4.0

5.0

6.0

7.0

8.0

3.2 Contractors shall agree as part of the contract for services
that during performance of the contract, the contractor will
neither provide contractual services nor enter into any
agreement to provide services to a person or organization
that is regulated or funded by the contracting agency or
has interests that are adverse to the contracting agency.
The Department of Administration may waive this
provision, in writing, if those activities of the contractor will
not be adverse fo the interesis of the state.

DUAL EMPLOYMENT: Section 16.417, Wis. Siats., prohibits
an individual who is a State of Wisconsin employee or who is
retained as a contractor full-time by a State of Wisconsin
agency from being retained as a contractor by the same or
another State of Wisconsin agency where the individual
recaeives more than $12,000 as compensation for the
individual's services during the same year. This prohibition
does not apply to individuals who have full-time appointments
for less than fwelve (12) months during any period of time that
is not included in the appointment. It does not include
corporations or partnerships.

EMPLOYMENT: The contractor will not engage the services
of any person or persons now employed by the State of
Wisconsin, Including any department, commission or board
thereof, to provide services relating to this agreement without
the written consent of the employing agency of such person or
persons and of the contracting agency.

CONFLICT OF INTEREST: Private and non-profit
corporations are bound by ss. 180.0831, 180.1911(1}, and
181.0831 Wis. Stats., regarding conflicts of interests by
directors in the conduct of state contracts.

RECORDKEEPING AND RECORD RETENTION: The
contractor shall establish and maintain adequate records of all
expenditures incurred under the contract. All records must be
kept in accordance with generally accepted accounting
procedures..  All procedures must be in accordance with
federal, state and local ordinances.

The contracting agency shall have the right to audit, review,
examine, copy, and transcribe any pertinent records or
documents relating to any confract resulfing from this
bid/proposal held by the contractor. The contractor will retain
all documents applicable to the contract for a period of not less
than three (3) years after final payment is made.

INDEPENDENT CAPACITY OF CONTRACTOR: The parties
hereto agree that the contractor, its officers, agents, and
employees, in the performance of this agreement shall act in
the capacity of an independent contractor and not as an officer,
employee, or agent of the state. The contractor agrees to take
such steps as may be necessary to ensure that each
subcontractor of the contractor will be deemed to be an
independent contractor and will not be considered or permitted
to be an agent, servant, joint venturer, or partner of the state.
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9.0 REQUIRED FORMS

The following forms must be completed and submitted with the proposal in accordance with the
instructions given in Section 2.4. Blank forms are attached.

Request for Proposal Cover Sheet (DOA-3261)

Designation of Confidential and Proprietary Information (DOA-3027)
Vendor Information (DOA-3477)

Vendor Reference (DOA-3478)
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STATE OF WISCONSIN
DOA-3027 N{R0O1/98)

DESIGNATION OF CONFIDENTIAL AND PROPRIETARY INFORMATION

The attached material submitted in response to Proposal # C-018-08 includes proprietary and confidential
information which qualifies as a trade secret, as provided in s. 19.36(5), Wis. Stats., or is otherwise material
that can be kept confidential under the Wisconsin Open Records Law. As such, we ask that certain pages, as
indicated below, of this bid/proposal response be treated as confidential material and not be released without
our written approval. Applicant can indicate Does Not Apply on the Designation of Confidential and
Proprietary Information document if this is not needed.

Prices always become public_information when bids/proposals are opened, and therefore
cannot be kept confidential.

Other information cannot be kept confidential unless it is a trade secret. Trade secret is defined in s.
134.90(1)(c), Wis. Stats. as follows: "Trade secret" means information, including a formula, pattern,
compilation, program, device, method, technigue or process to which all of the following apply:

1. The information derives independent economic value, actual or potential, from not being generally known
to, and not being readily ascertainable by proper means by, other persons who can obtain economic
value from its disclosure or use.

2. The information is the subject of efforts to maintain its secrecy that are reasonable under the
circumstances.

We request that the following pages not be released

Section Page # Topic

N THE EVENT THE DESIGNATION OF CONFIDENTIALITY OF THIS INFORMATION IS CHALLENGED, THE
UNDERSIGNED HEREBY AGREES TO PROVIDE LEGAL COUNSEL OR OTHER NECESSARY ASSISTANCE TO
DEFEND THE DESIGNATION OF CONFIDENTIALITY AND AGREES TO HOLD THE STATE HARMLESS FOR ANY
COSTS OR DAMAGES ARISING OUT OF THE STATE'S AGREEING TO WITHHOLD THE MATERIALS.

Failure to include this form in the bid/proposal response may mean that all information provided as part of the bid/proposal
response will be open to examination and copying. The state considers other markings of confidential in the bid/proposal
document to be insufficient. The undersigned agrees to hold the state harmless for any damages arising out of the
release of any materials unless they are specifically identified above. '

Company Name

Authorized Representative

Signature

Authorized Representative
. Type or Print

Date

This document can be made available in accessible formats to qualified individuals with disabilities.
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STATE OF WISCONSIN Bid / Proposat # C-018-08

DOA-3477 (R05/98)
Commodity / Servica

VENDOR INFORMATION
1. BIDDING / PROPOSING COMPANY NAME
FEIN
Phone ( ) Toll Free Phone  ( )
FAX ( ) E-Mail Address
Address
City State Zip+4

2. Name the person to contact for questions concerning this bid / proposal.

Name Title

Phone ( } Toll Free Phone ()
FAX ( ) E-Mail Address

Address

City State Zip+4

3. Any vendor awarded over $25,000 on this contract must submit affirmative action information to the
department. Please name the Personnel / Human Resource and Development or other person responsible
for affirmative action in the company to contact about this plan.

Name Title

Phone { ) Toll Free Phone  { )
FAX { ) E-Mail Address

Address |

City State Zip +4

4. Mailing address to which state purchase orders are mailed and person the department may contact
concerning orders and billings.

Name Title

Phone ( } Toll Free Phone )
FAX { ) E-Mail Address

Address |

City | State Zip+4

5. CEQ/ President Name

This document can be made available in accessible formats to qualified individuals with disabilities.
31




This page is blank.



rossl
Typewritten Text
This page is blank.


rossl
Typewritten Text


STATE OF WISCONSIN

DOA-3478 (R12/96) Proposal # C-018-08

VENDOR REFERENCE

FOR VENDOR:

Provide company name, address, contact person, telephone number, and appropriate information on the
product(s) and/or service(s) used for four (4) or more installations with requirements similar to those included in this
solicitation document. If vendor is proposing any arrangement involving a third party, the named references should
also be involved in a similar arrangement.

Company Name

Address (include Zip + 4)

Contact Person Phone No.

Product(s) and/or Service(s} Used

Company Name

Address (include Zip + 4)

Contact Person Phone No.

Product(s) and/or Service(s) Used

Company Name

Address (include Zip + 4)

Contact Person Phone No.

Product(s) and/or Service(s) Used

Company Name

Address (include Zip + 4)

Contact Person Phone No.

Product(s) and/or Service(s) Used

This document can be made available in accessible formats to qualified individuals with disabilities.
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10.0 LIST OF ATTACHMENTS

Attachment A - Lease Example (provided below)

Attachment B — Current MacKenzie Environmental Education Center Programs (provided
as a separate PDF document posted to VendorNet)

Attachment C — MacKenzie Environmental Education Center Building Summary (provided
as a separate PDF document posted to VendorNet)

Attachment D - MacKenzie Environmental Education Center Building Condition
Assessment (provided as a separate PDF document posted to VendorNet)
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ATTACHMENT A

DISCLAIMER: THIS IS A SAMPLE LEASE AGREEMENT FOR REFERENCE ONLY. FINAL LEASE
AGREEMENT WILL BE BASED UPON RFP SUBMISSION OF SUCCESSFUL PROPOSER.

Wisconsin Department of Natural Resources

Lease of Facilities

This Lease of MacKenzie Environmental Education Center located in Columbia County, Wisconsin, and further
described in Exhibit "XX", as the Premises, attached hereto and made a part hereof, is entered into by and between
the State of Wisconsin Department of Natural Resources, the Lessor, and, the Lessee.

WHEREAS, the Lessee is dedicated to the promotion Conservation activities (hunting, fishing, trapping, sustainable
forestry, snowmobiling, ATV use, and boating) and conservation education and as the Lessee is committed to the
advancement of the conservation education at the MacKenzie Environmental Education Center;

WHEREAS, the mission of the MacKenzie Environmental Education Center is to provide environmental education
and sustainable use opportunities for youth and adults so that they may appreciate and understand Wisconsin’s
natural resources, their problems, protection and conservation; and that they may have the knowledge and skilis to
act as environmentally-aware, responsible and committed Wisconsin citizens;

WHEREAS, the Lessor owns the Premises for the purpose of serving the needs of the puhlic in the area of outdoor
natural resource education and outdoor recreational skill development;

WHEREAS, the Premises with its current and potential public use levels will accommodate expanded or modified
use without adverse impact on the facilities or immediate natural environment;

WHEREAS, the Lessor wishes to partner with the Lessee to have Lessee directly administer an environmental
education and conservation skills mentor training center so that the public's use and enjoyment will be perpetuated
and preserved by this lease through the continued operation of the Premises;

WHEREAS, the Lessor may legally enter into this lease pursuant to s. 23.09(2)(h), Stats.; and

WHEREAS, the Lessor will continue to provide guidance and administrative oversight in order to ensure the
public's right, title and interest are protected and furthered by the Lessee;

NOW THEREFORE, in consideration of their mutual covenants and agreements, the Lessor and the Lessee do
hereby agree as follows:

1. This lease is for the purpose and obligation of operating the Mackenzie Environmental Education and
Conservation Skills Mentor Training Center specified above and shown on Exhibit “XX” including any future
improvements or additions to the present facilities for use by the general public. The primary use of the
Premises under this lease is the operation of conservation skills mentor training and environmental education
center related activities compatible with the Lessor's goals. This lease covers the entire area wholly within the
Lessor-established exterior perimeter as more particularly described and shown on Exhibit" XX". This lease
also covers the vehicles, equipment and supplies described in Exhibit “XX.” The Lessee shall have full use of
the buildings, facilities, and grounds shown on Exhibit “XX,” excluding the DNR office and Badger Den
Conference Room, subject to the limitations stated herein. '

This Lease further recognizes that the Lessee will provide funding and staffing to carry out the all activities,
training and educational programs identified in this lease at the MacKenzie Environmental Education Center.

The Lessee shall have the option of expanding use of the facilities if all zonimg and Department approvals are
obtained in advance.




The parties agree that operation of the Premises will be further governed by the Management Agreement
attached as “Exhibit XX,

This lease becomes effective September 1, 2013, and shall remain in force through June 30, 2018. With the
mutual agreement of the Lessor and Lessee, this lease may be renewed by mutual written consent of Lessor and
Lessee for up to two (2) additional successive 5 year periods. If either party intends not to renew this lease,
notice of that intent must be given a minimum of six months in advance to the other party.

As consideration for this lease of the Premises, Lessee agrees to continuously operate the Premises as a
conservation skills mentor training and environmental education center as provided herein.

The Lessee shall be responsible for any and all taxes (except real estate taxes).

The Lessee may provide and charge a fee for food, beverages, equipment use, supplies, (raining, instruction,
dormitory use, and the general benefits of an environmental education center. The Lessee may set, advertise and
collect reasonable fees, as defined in the Management Agreement, with the objective that the fee structure shall
make the environmental education center financially available for the use and enjoyment of the majority of the
general public. Except as provided in Exhibit XX, the Lessee may retain all fees collected.

The parties agree that the animals in the Wildlife Exhibit remain the property of the Lessor. The Lessee agrees
to comply with the standards for animal care and maintenance of the Wildlife Exhibit as noted in Exhibit “XX".

The Lessee agrees:

a. To repair or contract for the repair or replacement, at Lessee’s expense, machinery, vehicles, supplies,
facilities, and grounds to the Lessor's standards as such items are consumed or become unserviceable,
altered or reduced i quality or safety. Examples include, but are not limited to chairs, tables, movable
kitchen equipment, bunk beds, teaching supplies, water pumps, water heaters, water softeners, furnaces, and
built-in appliances such as air conditioners and fans. All such repairs and replacements shall become the
property of the Lessor subject to the rights of the Lessee under this lease,

b. To comply with all laws of the State of Wisconsin and the United States, and ordinances of Columbia
County and local townships as to sanitary, health, lodging and safety conditions as to the use of the
Premises. Lessee shall keep said Premises and appurtenances thereto clean, sanitary, and in good repair,
according to the statutes and ordinances in such cases made and provided, in a directive of public officers
thereunto duly authorized, all at its own expense. In addition all buildings are to be smoke free.

¢. Tomaintain the Premises in a neat, safe, sanitary, usable and litter-free condition so as to preserve and
protect the property and public health, safety, and welfare. The Lessee is responsible for all necessary grass
mowing, weed trimming, snow removal, hazardous tree removal, general cleaning of the grounds and
buildings, and the replacement of doors, windows, lights and related hardware. Painting of interiors and
exteriors of all facilities as needed shall also be the responsibility of the Lessee.

d. To provide all tools, equipment, and supplies that the Lessee deems necessary to conduct its business. The
Lessce shall pay for all telephone service related to the business of the Lessee. The Lessee shall be
responsible for all electrical and heating utility expenses, as well as sewage pumping expenses as needed.
The Lessee shall have the use of all equipment and supplies currently located on the Premises,

e, To allow authorized Lessor employees and agents of the Lessor onto the Premises at any time to conduct
Lessor business including, but not limited to, inspections, law enforcement and fire contrel. The Lessee
further agrees to allow the use of the Premises for activities such as meetings and training sessien when the
Premises is not otherwise scheduled. The Lessor shall not unnecessarily disrupt or interfere with the
Lessec's business operation except in case of emergency. Reasonable notice shall be provided before any
entry by Lessor into the Private Residence.
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To refrain from selling or allowing the use of tobacco products, pyrotechnics or any illegal or illicit items
on the Premises. The advertising of alcoholic beverages is prohibited on the Premises. The
use/consumption of alcohol by individuals of legal drinking age will adhere to a written policy, which has
been approved by the Lessor,

To not create or allow the creation of any lien, security interest or encumbrance on or in the Premises and
including improvements. Exceptions may be negotiated for new buildings and facilities, or improvements
to existing buildings and facilities, built at Lessee's expense. Such improvements shall remain the property
of the Lessee until this lease expites or is terminated. At that time, all improvements become the property
of the Lessor.

To not assign, transfer, or sublet this lease or any rights, duties or obligations without prior written approval
of the Lessor.

To not create or allow any waste or nuisance upon the Premises and agrees to take reasonable action to
guard against unauthorized entry to the Premises.

To haul or contract to haul at Lessee expense refuse and recyclables generated by the operation of the
Premises,

To clearly identify the Premises as property of the State of Wisconsin, Department of Natural Resources in
all promotional material and publications.

In connection with the performance of work under this lease, the Lessee agrees not to discriminate against
any employee or applicant for employment because of age, race, religion, color, handicap, sex, physical
condition, developmental disability as defined in section 51.01(5), Wis. Stats., sexual orientation, or
national origin. This provision shall include, but not be limited to, the following: employment, upgrading,
demotion or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other
forms of compensation; and selection for training, including apprenticeship. Except with respect to sexual
orientation, the Lessee agrees to post in conspicuous places, available for employees and applicants for
employment, notices to be provided by the Department setting forth the provisions of this nondiscrimination
clause.

To indemnify the Lessor against any cause of action, claim, liability, damage or expense, including
reasonable attorney's fees, arising from the Lessee's use of the Premises or leased vehicles from breach or
default by the Lessee in the performance of this Agreement or from any negligence of the Lessce at the
Premises. In case any action or proceeding is brought against the Lessor by reason of such cause of action
or claim, the Lessee upon notice from the Lessor, will defend the Lessor by counsel reasonable satisfactory
to the Lessor. The Lessee shall maintain, during the term of this lease agreement, worker's compensation
insurance as required by Wisconsin Statutes for all employees engaged in the work; comprehensive
automobile liability insurance; and public liability and property damage insurance against any claim(s)
which might occur in carrying out the lease agreement. Minimum coverages are $1,000,000 single limit
liability or $ 250,000 bodily injury per person and $500,000 per occurrence and $250,000 property damage.
The comprehensive automobile liability insurance policy and the public liability insurance policy shall
include the "Department of Natural Resources and its employees as additional named-insurers. Insurance
certificates shall be provided to the Lessor indicating this coverage, counter-signed by an insurer licensed to
do business in Wisconsin, and covering the period of the lease agreement.

To maintain financial (income and expenses) statements and such other operating reports (such as
attendance records) for each calendar year concerning the operation of facilities at the environmental
education center in such detail as the Lessor may require. These reports and statements from each calendar
year shall be submitted to the Lessor upon reasonable notice. The Lessor reserves the right to require a
fiscal audit by a CPA no more than once every three years at the Lessee's expense. The Lessee may select

39




10.

the CPA.
To protect and maintain the historic artifacts, taxidermy mounts, library, and all other exhibit materials.
That the use of all leased vehicles shall be consistent with State of Wisconsin vehicle use guidelines,

To permit the Lessor to use the Premises when such uses will not interfere with the activities and purposes
of the Lessee.

Equipment and supplies necessary to operate the Premises shall be provided by the Lessee. Upon
termination of this lease the Lessee may remove personally owned property or property owned by their
organization within one month of the date of termination. Property installed that cannot be removed
without damage or a decrease in value to the Premises shall not be removed and shall become property of
the Lessor at no cost.

Unless mutually agreed to by the Lessor and the Lessee, the Lessee agrees to keep the Premises open
consistent with Exhibit “XX”.

The Lessor agrees:

a. Subject to the availability of future appropriations, the Lessor will be responsible for any environmentat
conditions and major facility repair affecting the normal operations of an environmental education
center. Examples include, but are not limited to, the maintenance of the septic drain field, the drilling
of new wells if deemed necessary by the Lessor, and the replacement of buildings, roofs, and
driveways, Any work performed under this paragraph remains the property of the Lessor.

b. Subject to the Lessor’s written approval, the Lessee may elect to make the repairs as described in
paragraph 8(a) at its sole cost and expense without any guarantee for reimbursement by the Lessor.
All such major repairs and replacements shall become the property of the Lessor upon completion.

c. To make available for the Lessee’s use, the state vehicles currently assigned to the Premises, as listed in
Exhibit “XX”, provided that each employee of the Lessee that operates such vehicles has satisfied the
terms of the Department of Administration vehicle use agreement. Lessor shall work with Lessee in
good faith to provide replacement vehicles in accordance with State of Wisconsin policies,

If the Premises, including any building or any part there of, is destroyed or damaged by virtue of whatever cause
s0 to make it necessary to rebuild, restore, replace or substantially repair such structures, the Lessor, , may elect
to not rebuild, restore replace or substantially repair such structures, In the event the Lessor does not rebuild,
restore, replace (using similar construction) or substantially repair such structures, the Lessee shall have the right
to terminate this lease at any time with 120 days notice. The Lessee shall also have the right to rebuild, restere,
replace, or substantially repair such structures at its own expense.

The Lessor retains management, supervision and conire! over the Premises for the purpose of enforcing Chapter
NR 45, Wisconsin Administrative Code and pertinent state laws, when needed to protect the Premises or the
public,

11. The Lessee may sublease the residence shown on Exhibit “XX” as “Private Residence” to

a. any of its employees whose primary responsibilities include working at the Premises; or
b. any person not employed by the Lessee.

Any income received from the sublessees of the Private Residence shall be used for the operation of the
Premises.
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13.
14.

15.
16.

17.

18.
19,
20.

21.

22,
23.

24.

25.

26.

The Lessee may use the Premises for special events such as weddings, retirement parties and meetings subject to
guidelines agreed to by the Department provided the events do not interfere with the operation of the Premises.
Any income received from the special events held on the Premiges shall be used for the operation of the
Premises. No special event held on the Premises may inferfere with neighbors’ enjoyment of their property for
reasons including but not limited to excessive noise.

The Lessee shall secure and hold the operating license for the environmental education center conservation skills
mentor training.

Lessee may continue to cooperate with the Bureau of Endangered Resources for management of the prairie seed
nurseries and with the division of Forestry for management of the woodlots.

The Lessee may operate vending machines for concession items on the Premises.

The Lessor’s approval is required for all capital improvements, attachments, alterations, additions, or changes
necessary for, or consistent with, the development, improvement or expansion of the Premises. The Lessor's
approval is also required for any necessary rebuilding. All such permanent attachments, alterations, additions, or
changes on existing capital improvements shall become the property of the Lessor. Equipment supplied by the
Lessee such as signs, food service equipment, or business machines remain the property of the Lessee.

Lessor’s approval is also required for the removal of any standing timber. Harvested timber remains the
property of the State of Wisconsin, Lessee is permitted to use any downed branches and trees for educational
and program purposes.

All structural, trail and exhibit upgrades must adhere to ADA rules and regulations.

If the Lessor determines that an emergency exists, the Lessor may order the Premises to be temporarily closed.
If the Lessee determines that an emergency exists, the Lessee may temporarily close the Premises,

In this Agreement, the Lessor and the Lessee include their respective employees, officers, members, directors,
agents, servants, contractors, representatives, partners, assignors, and successots.

The Lessor recognizes the Lessee as an independent contractor for all purposes and the, Lessee and Lessee's
employees are not employees or agents of the Lessor.

Either party may terminate this Lease at any time with a minimum of 180 days’ notice to the other party.

Failure of the Lessee to comply with the provisions of this Lease may result in termination of the Lease.
Notification of non-compliance shall be made in writing to the Lessee by the Lessor and a 30-day cure period
provided to the Lessee to make reasonable efforts to cure, unless a longer time is agreed to by the parties. The
only exception shall be when safety-related issues are involved (as determined by the Department) in which case
the Lessee shall take immediate action to correct the compliance problem. The Lessor may include in its notice
of non-compliance that the Lessor will perform the cure and that the cure will be made at the Lessor’s expense.

The following acts shall constitute a material breach: Lessee’s abandonment of Premises for a period of more
than 15 days without the express written consent of Lessor; adjudication that Lessee is bankrupt or appointment
of a receiver to take possession of all or substantially all of Lessee’s property, or viclation of paragraph 7h,

In the event of Lessee’s material breach Lessor may immediately occupy the Premises in addition to any other
legal or equitable remedies that may be available to Lessor.

All signs, postings and other markers shall be approved by the Lessor,
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In witness thereof, the Lessee has caused this Lease of the Premises to be signed by its authorized representative(s).
For the Lessor:

STATE OF WISCONSIN
DEPARTMENT OF NATURAL RESOURCES

Date

Date

For the Lessee:

Date

Date
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Exhibit B
SAMPLE MacKenzie Environmental Education Center
Vehicles, Equipment, and Supplies

Vehicles: 5 (3/4 ton 4WD pick up with plow and dump box)
(1/2 ton 4WD pickup for animal care)
(1/2 ton 2WD pick up for general maintenance)
Loader tractor

Major Equipment: two zero-turn mowers, (one is convertible for snow blowing), ATV for trail
maintenance, walk-behind snow blower, large walk-in freezer, 3 large refrigerators, deck ovens,

commercial range/oven, contractor table saw, commercial dishwasher, audio/visual equipment

Minor Equipment: electric hand tools, chain saws, string trimmer, leaf blower, pressure washer,
push mower, tree trimmer drill press, tables and chairs, cross county skis, snowshoes, waders

Supplies: kitchen utensils, computers, educational materials
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Exhibit C

MacKenzie Environmental Education Center
Wildlife Exhibit
Care and Maintenance Expectations

All captive animals are “wild” and will be respected and treated as such.

®™ Mo 0 oR

=2

There will be no attempt to domesticate any of the captive animals.

Animals will not be given names unless needed for maintaining medical records.

Animals will not be handled except for medical reasons or re-locating to a different cage.

Mainlain cages, enclosures, and signage to provide protection and safety for the animals and visitors.

Do not allow visitors into cages.

Animals will not be transported to classrooms for use as teaching aids.

Cooperate with DNR officials to rehabilitate and release black bear cubs. No bears beyond 15 months of
age will be housed at MacKenzie. No adult black bears will be accepted into the facility.

Animals receive dietary care according to individual needs.

Do not enter *high profile animal enclosures without appropriate knowledge, skill, and understanding, of
their particular behavioral characteristics.

Maximize the exhibits education value.

a.

b.

Maintain all interpretive materials and displays to reflect the current status and information associated with
each animal.
Make all exhibits as accessible as possible for disabled persons.

Maintain exhibits according to preseribed DNR, USDA, USFWS, and DATCP standards.

o

- R RN

Maintain all required state and federal permits.

Clean and sanitize cages every morning as weather conditions permit in order to provide an aesthetically
pleasing experience for visitors.

Research and pilot methods of reducing stress on the animals.

Maintain cages and pen areas as “natural” as possible.

Maintain accurate receipt and disposition records.

Maintain “deer farm” and “CWD” monitoring pertnits.

Cooperate with USDA officials on routine inspections.

Retain a licensed veterinarian for medical needs.

Maintain accurate medical and health records.

*high profile animal: These animals are the larger-bodied and physically strong animals that could pose a serious
safety risk to humans. Housed at MacKenzie are: bison, mountain lions, wolves, and black bears.
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