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SUMMARY:

The recent economic recession has adversely impacted revenue streams for businesses and governments alike. The
Department of Natural Resources has not been immune to these impacts and has undertaken a number of initiatives in the
past 1 1/2 years to improve performance of our core environmental and conservation management responsibilities, while
living within our means. Specifically, through the Enterprise Agency designation and other measures, the Department has
pursued improvements in:

Staffing;

Service Delivery;
Operational Efficiency; and
Customer Service.

This briefing is intended to bring the Natural Resources Board up-to-date on the activities and outcomes in each of these
areas.
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