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SUBJECT: Informational Item — Departiment Land Acquisition Priorities

In December, 2010 the Natural Resources Board approved a five year land acquisition strategy that was
intended to guide the Department in its implementation of the land acquisition component of the Knowles
Nelson Stewardship Program (Agenda Item 3.B.5, approved on December 8", 2010). This strategy was
presented to the public at three public open house meetings and the public also commented in writing and
through an on-line survey. This public involvement helped formulate the final plan approved by the
Board in December.

After that document was approved by the Board each of the land management Bureaus of the Department
(Wildlife Management, Endangered Resources, Facilities and Lands, Parks and Recreation, Fisheries
Management and Forestry) developed specific land acquisition strategies that reflected their programs
goals and objectives and included their most important priorities for land acquisition during the next five
years.

In April, 2011 T asked each of the land management Bureaus to develop specific parcel ranking systems to
assist them with the evaluation of land acquisition opportunities on a case by case basis and to forward the
highest ranking patcels to my office for approval. My reasons for requesting these parcel ranking systems
are 1o ensure the Natural Resources Board policies and statutory priorities were guiding the Department’s
land acquisition program and to document that the Department is making the best use of precious
financial resources.

Department staff will inform the Board on the results of this work,
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