T NATURAL RESOURCES BOARD AGENDA ITEM oo, __22C- 1>

SUBJECT: Department Strategic Alignment Effort

FOR: DECEMBER 2015 BOARD MEETING

TO BE PRESENTED BY / TITLE: Mark Aquino, Director, Business Support & External Services

SUMMARY:

The Natural Resources Board has requested, and the department has committed to keeping NRB informed on the progress
of the department's strategic alignment effort. The department has made significant progress on its Core Work Analysis
and will brief the board on that effort.

RECOMMENDATION: Informational item,

LIST OF ATTACHED MATERIALS:

No Fiscal Estimate Required Yes D Attached
No Environmental Assessment or Impact Statement Required Yes D Attached
No Background Memo Yes [:] Attached
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