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SUBJECT: Alex Neiman Eagle Scout Project Recognition at Kettle Moraine State Forest- Lapham Peak Unit 

FOR: April 2015 Board meeting 

TO BE PRESENTED BY: Cathy Stepp, Secretary 

SUMMARY: 

Item No. 

4.B.2. 

Alex Neiman provided the Lapham Peak Unit of the Kettle Moraine State Forest and its users with an outstanding product 
as the result of his efforts as an Eagle Scout candidate. Working with the Lapham Peak Property Manager Brett Johanen 
off a previous trail sign project completed by his brother Joseph, Alex installed trail map signs at strategic locations 
throughout the park. The installation of these maps allows users of the park to navigate around with ease. It also allows 
for Lapham Peak to scale back on the purchasing of paper trail maps, and with the advance of smart phones, may lead to 
paper map elimination altogether. While in the field planning for the installation, Alex found it amazing how many people 
were in need of assistance in navigation and commented how great it will be to have the signs in place. The day of 
installation was a culmination of a lot of planning, removal of posts, and repositioning of posts for Alex. 

As part of his Eagle Scout project, Alex also wanted to take his project to the next level. The intersections signs 
throughout the park were intended to assist emergency personnel and staff. However, if a true emergency occurred and 
someone dialed 911 there would be a gap in the response time as there was no link between the signs and emergency 
dispatch. In order, to do it correctly, Alex had to engage in a very laborious task of physically going to all40 intersection 
signs in the 1,100 acre park and identifying their exact locations as it relates to the ground. Then he had to go the Land 
Information Department at the Waukesha County Courthouse, use their computer maps to drill down from aerial shots and 
map where the intersections were located. This mapping established GPS coordinates into Waukesha County's database 
system, which also has a map of the Park's trail system. This system is linked to the countywide dispatch center. When a 
Lapham Peak trail user has an emergency, they can call 911, tell dispatch that they are in Lapham Peak State Park and 
provide the sign number. Their coordinates and a map to their location will be provided to the responding emergency 
personnel's on-board computer. Alex's work is unique and will provide a tremendous service for park users and for 
emergency responders. The Department greatly appreciates and thanks Alex Neiman for his dedicated work and service 
to Lapham Peak. (Alex did earn his Eagle Scout award as the result of this project). 

RECOMMENDATION: "Information only" 

LIST OF ATTACHED MATERIALS (check all that are applicable): 
1Z1 Alex Neiman Article 
0 N/A 
0 N/A 
0 N/A 

Approved by Signature 

Dan Schuller, Bureau Director 

Kurt Thiede, Administrator 

Cathy Stepp, Secretary 

cc: Board Liaison - AD/8 

Date 

http://dnr.wi.gov/About/NRB/2015/April/April-2015-NRB-agenda.html







