H WISCONSIN WATERWAYS COMMISSION AGENDA & RECORD

January 12, 2021

Zoom Meeting

Meeting Minutes Recorded: Jessica Terrien

Allman, Donna Kempf and Bruce Neeb
Absent: Ralph Brzezinski

Others Present: Bobbi Winebar, Sara deBruijn,
Jessica Terrien, Cheryl Housley, Gina Keenan,
Chris Halbur, Mary Rothenmaier, Faith Murray,
Annie Loechler, Karen Blodgett, applicants and
members of the public.

Presenter/
Time Agenda ltem Key Points Outcomes, Next Steps, Assignments
8:30 AM 1. Call to Order Members Present: Chair, Roger Walsh, Jan Meeting called at 8:30 AM by Roger Walsh.

Bobbi Winebar reported that Ralph
Brzezinski’'s commission is up in March of
this year and that he has indicated that it is
unlikely that he will reapply.

2. Acceptance of Minutes of
Previous Meeting

Minutes of November 17, 2020

Motion by Donna Kempf, seconded by Jan
Allman to approve the minutes of November
17, 2020. Motion carried unanimously.

3. Department Reports

Fund Condition (see attached budget)

Bobbi Winebar presented the budget
indicating that we have a total appropriation
of $2,900,000 plus $691,474 of SEG
carryover for a total balance of $3,591,474
for SFY2021.

No enumerations from legislature.
Total funding commitments thus far:
$2,283,208.

Total funds available this meeting:
$1,308,266 which consists of
$786,796 for Inland Projects and
$521,470 for Great Lakes Projects.




4. Recreational Boating
Project and Action

A. Projects and funding requests at this meeting:
INLAND LAKES

Development:
1. Calumet County Brothertown Parking Lot
Expansion Cost Amendment, $7,500 (50%)

2. Calumet County Calumet Harbor
Renovations, $166,200 (50%)

3. Village of Wauzeka Boat Landing
Improvements, $111,350 (50%)

Project presentations:
INLAND LAKES

1. Calumet County Brothertown Parking Lot
Expansion Cost Amendment: The former
County Highway Superintendent was the
source of the original estimate for the
cost of asphalt for the project. That
estimate has been found to be below
what the actual cost is and a cost
amendment is requested to help with the
increase.

2. Calumet County Calumet Harbor
Renovations: Project includes:
pulverizing the current aging parking lot
surface, installation of drain tiles to
address current weep-age issues, and
then resurfacing with new asphalt. It
also includes installation of an ADA
canoe/kayak launch and dredging of the
main navigation channel to address
inadequate water depths that have
occurred since last dredged in 2003.

3. Village of Wauzeka Boat Landing
Improvements: Proposal to reconstruct
one existing boat ramp with two new 16’
X 64’ concrete ramps due to sediment
deposit issues and breakup of existing
concrete. A new 20 ft. floating dock and
pad will be installed and adjacent
riverbanks will be profiled and rip-rapped
for stabilization. The parking lot in the
area of the ramps shall be excavated,
profiled, and paved to better access the
ramps. Parking lot will be striped and
lighting improved for ease of parking and
ADA designated access. Any other
disturbed soils will be landscaped with
topsoil and reseeded.




. Florence County-Forestry & Parks Dept:

North-Lake Boat-Launch-Renovations;
$17,587.50(50%) — deferred

Town of Sand Lake Whitefish Lake Boat
Launch Repair, $36,250 (50%)

City of Menomonie Lakeside Park
Ramp Renovation & Boat Wash,
$82,014 (50%)

Harvesting Equipment:
7. Whitewater-Rice Lakes Management

District Harvesting Trailer & Conveyor
Acquisition, $36,715 (50%)

4. Flerence-County Forestry & Parks Dept-
North-Lake Boat Launch-Renovations:

5. Town of Sand Lake Whitefish Lake Boat

Launch Repair: Existing launch has
issues with prop wash, so they propose
to construct longer and deeper launch
ramps with concrete keyways to give
stabilization from winter ice push.

. City of Menomonie Lakeside Park Ramp

Renovation & Boat Wash: Replacement
of current boat ramp with a poured in
place two lane concrete ramp. Boat
ramp project area will be enclosed in
temporary sheet pilings so the area can
be dewatered and then the boat ramp
can be poured. Geotextile fabric will be
used around the new boat ramp with 2' of
medium riprap placed on top. The
existing non-ADA boarding dock will be
repurposed as a courtesy dock. A new
ADA compliant boarding dock and a
boat/trailer AIS boat wash station will be
installed. The station will have a yard
hydrant and hose and an aquatic plant
bin for plant material disposal. Water will
drain on to the adjacent lawn area or rain
garden.

. Whitewater-Rice Lakes Management

District Harvesting Trailer & Conveyor
Acquisition: Replacement of existing 19-
year-old harvester conveyor that was
purchased in 2002.

. Chute Lake Protection & Rehabilitation

District Weed Harvester & Trailer
Conveyor Refurbishment: Refurbishment
of current 1997 harvester and 1995 shore




10.

11.

12.

Chute Lake Protection & Rehabilitation
District Weed Harvester & Trailer
Conveyor Refurbishment, $31,504
(50%)

Lauderdale Lakes Lake Management
District Weed Harvester & Trailer
Acquisition, 76,060 (35%)

Delavan Lake Sanitary District Weed
Harvester Restoration, $10,877 (50%)

Little Muskego Lake Protection &
Rehabilitation District Weed Harvester
& Trailer Acquisition, $99,100 (50%)

Browns Lake Sanitary District Weed
Harvester Repair, $9,712 (50%)

10.

11.

12.

13.

conveyor units. Engine and drive
components will be replaced on the
existing stainless-steel barge and shore
conveyor updated and resealed.

Lauderdale Lakes Lake Management
District Weed Harvester & Trailer
Acquisition: Replacement of current non
stainless steel hulled harvester and trailer
that were purchased in 1992. Current
equipment is operational and would be
sold once new equipment is received.

Delavan Lake Sanitary District Weed
Harvester Restoration: Refurbish current
2003 stainless steel hulled harvester
with new hydraulic pump and motor.

Little Muskego Lake Protection &
Rehabilitation District Weed Harvester &
Trailer Acquisition: Replace the oldest of
four harvesters used on the lake that
was acquired in 2004 utilizing grant
funding. P&R District replaces
harvesters on a rotation of every 16
years.

Browns Lake Sanitary District Weed
Harvester Repair: Refurbish current
harvester by replacing existing two
paddle wheel motors, hydraulic function
control valving and main hydraulic
pump. The project will be completed and
ready for service by June 2021. The
harvester is currently inoperable until the
refurbishment is completed.

Big Roche-a-Cri Lake Protection &
Rehabilitation District Weed Harvester &
Trailer Acquisition: Replacement of




13. Big Roche-a-Cri Lake Protection &
Rehabilitation District Weed Harvester
& Trailer Acquisition, $78,676 (50%)

14. Friendship Lake District Weed
Harvester Acquisition, $83,775 (50%)

Finding of Feasibility

Project placement on priority list

Recommendation for project funding

current 5’ non-stainless steel hulled
harvester with a new 7’ stainless steel
hulled harvester that doubles the
capacity to hold weed cuttings before
needing to unload to shore.

14. Friendship Lake District Weed Harvester
Acquisition: Purchase of a new
harvester to replace current inoperable
harvester that was purchased in 1992.

Donna Kempf motioned to find all projects
feasible. Jan Allman seconded. Motion
carried unanimously.

Bruce Neeb motioned to approve the project
placement on the priority list. Donna
Kempf seconded. Motion carried
unanimously.

Bruce Neeb made a motion to approve a
grant for:

1. Calumet County Brothertown Parking
Lot Expansion Cost Amendment for 50%
of total project costs, not to exceed
$7,500.00. Donna Kempf seconded.
Motion carried unanimously.

Jan Allman made a motion to approve a
grant for:

2. Calumet County Calumet Harbor
Renovations for 50% of total renovation
project costs, not to exceed
$154,200.00; and for 35% of total
canoe/kayak launch total project costs,
not to exceed $8,400.00. Donna Kempf
seconded. Motion carried unanimously.

Donna Kempf made a motion to approve a
grant for:




3. Village of Wauzeka Boat Landing
Improvements for 50% of total project
costs, not to exceed $111,350.00. Jan
Allman seconded. Motion carried
unanimously.

4—Florence-County-Forestry & Parks Dept:
North-Lake Boat Launch-Renovations
Deferred-

Bruce Neeb made a motion to approve a

grant for:

5. Town of Sand Lake Whitefish Lake Boat
Launch Repair for 50% of total project
costs, not to exceed $36,250.00. Jan
Allman seconded. Motion carried
unanimously.

Bruce Neeb made a motion to approve a

grant for:

6. City of Menomonie Lakeside Park Ramp
Renovation & Boat Wash for 50% of total
project costs, not to exceed $82,014.00.
Jan Allman seconded. Motion carried
unanimously.

Donna Kempf made a motion to approve a

grant for:

7. Whitewater-Rice Lakes Management
District Harvesting Trailer & Conveyor
Acquisition for 35% of total project costs,
not to exceed $25,700.50. Bruce Neeb
seconded. Motion carried unanimously.

Jan Allman made a motion to approve a
grant for:

8. Chute Lake Protection & Rehabilitation
District Weed Harvester & Trailer




Conveyor Refurbishment for 35% of total
project costs, not to exceed $22,052.80.

Donna Kempf seconded. Motion carried

unanimously.

Jan Allman made a motion to approve a
grant for:

9. Lauderdale Lakes Lake Management
District Weed Harvester & Trailer
Acquisition for 35% of total project costs,
not to exceed $76,060.00. Donna Kempf
seconded. Motion carried unanimously.

Bruce Neeb made a motion to approve a
grant for:

10. Delavan Lake Sanitary District Weed
Harvester Restoration for 35% of total
project costs, not to exceed $7,613.90.
Jan Allman seconded. Motion carried
unanimously.

Donna Kempf made a motion to approve a
grant for:

11. Little Muskego Lake Protection &
Rehabilitation District Weed Harvester &
Trailer Acquisition for 35% of total project
costs, not to exceed $69,370.00. Jan
Allman seconded. Motion carried
unanimously.

Jan Allman made a motion to approve a
grant for:

12. Browns Lake Sanitary District Weed
Harvester Repair for 35% of total project
costs, not to exceed $6,798.40. Donna
Kempf seconded. Motion carried
unanimously.

Bruce Neeb made a motion to approve a
grant for:




13. Big Roche-a-Cri Lake Protection &
Rehabilitation District Weed Harvester &
Trailer Acquisition for 35% of total project
costs, not to exceed $55,073.20. Jan
Allman seconded. Motion carried
unanimously.

Donna Kempf made a motion to approve a
grant for:

14. Friendship Lake District Weed Harvester
Acquisition for 35% of total project costs,
not to exceed $58,642.50. Jan Allman
seconded. Motion carried unanimously.

5. Public Comments

Applicants expressed thanks and
appreciation for the commission’s support for
their projects. Jan Allman brought up that
there should be a discussion about the
funding policies for funding at 35% for
harvesters and canoe/kayak launches at the
next meeting.

6. Next Meetings/Locations

April 13, 2021 — Funding meeting via Zoom

7. Adjournment

Motion by Bruce Neeb to adjourn at 10:29
a.m., seconded by Jan Allman. Motion
carried unanimously.




